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Review 
Meeting 
Minutes

, Chair







:
Mr. Jose Carrera (Jacobs Project Manager) 

Bobby Joe Hill School– (no question/concerns) 

Captain L. Navarrete –

Irvin High School – (no question/concerns) 

:
Ms. Luz Favela (Jacobs Project Manager) 

Dr. Josefina Villamil Tinajero PK-8 – (no question/concerns) 

General Douglas MacArthur PK-8 – (no question/concerns) 

Charles Q. Murphree PK-8–(no question/concerns) 

:
Mr. Kyle Csorba (Jacobs Project Manager)

Don Haskins PK-8 – (no questions/concerns) 

Burges HS– (no questions/concerns) 

El Paso High School – (no questions/concerns)

:
Mr. Mauricio Chavez (Jacobs Project Manager) 

Dr. Joseph E. Torres ES– (no questions/concerns)

Coach Archie Duran ES– (no questions/concerns)

Andress High School – (no questions/concerns) 



Coronado – (no questions/concerns) 

:
Mr. Rogelio Gonzalez (Jacobs Assistant Project Manager)  

Coach Wally Hartley PK-8 (P1) – (no questions/concerns) 

Coach Wally Hartley PK-8 (P2) Softball Field at Memorial Park – (no questions/concerns) 

Austin HS– (no questions/concerns)

Jefferson/Silva (P1) – (no questions/concerns) 

Jefferson/Silva (P2) – (no questions/concerns)





2016 Bond Program
EPISD Managed 
Projects Update

Irene Ramirez,
Executive Director Facilities & Construction



2016 Bond Program – Active Projects

Chapin HS Running Track Replacement 
Design ongoing
Coordination with Ft. Bliss on utilities

Crockett ES Phase II – Fire Rated Corridors
Phase 1 construction 98% complete
Phase 2 construction 45% complete
Overall completion scheduled end of January, 2021
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2016 Bond Program – Athletics Upgrades

Tennis Court Replacement with Lighting
Bowie HS 

Construction 20% complete, site utilities underway, concrete slab to be 
completed in January, 2021 along with lighting installation

Irvin HS
Construction 20% complete, resurfacing to be complete in March, 
2021, lighting scheduled for January, 2021 completion

Austin HS
Mobilization has begun

Andress HS
Burges HS
Coronado HS
Jefferson HS
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2016 Bond Program – Bowie HS
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2016 Bond Program – Irvin HS
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Citizens Bond Advisory Committee (CBAC) Meeting
December 17, 2020; Updates up to December 15, 2020



Bond Program Status
SScope 

MMajor Milestones to Date

Schedule

BBudget Status
EPISD & Jacobs Managed Projects

Program Contingency



Under Construction Completed Areas

16
17 Crockett ES1 Andress High School Field House, Courtyard

2 Austin High School Academic Wings, Cafeteria, Library

3 Dr. Joseph Torres ES New ES Campus

4 Burges High School Academic Buildings, Softball Restrooms, Cafeteria Renovation

5 Coronado High School Main Gym Renovation

6 Coach Archie Duran ES

7 El Paso High School Classroom & Restroom Renovations

8 Dr. Josefina V. Tinajero PK-8 New Gym/Locker/Weight Room, Classroom Building

9 Coach Wally Hartley PK-8

10 Irvin High School Vocational Building, Academic Areas Renovations, Cafeteria Renovation

11 Jefferson/Silva High School

12 Don Haskins PK-8 New MS Building

13 Gen. Douglas MacArthur PK-8 Academic Buildings Renovation, Kitchen Renovation, New Landscape, New Bus Drop-Off

14 Charles Q. Murphree PK-8

15 Cpt. Gabriel L. Navarrete MS

16 Bobby Joe Hill PK-8

Complete

1

Total

17

*Project Areas Complete Shaded in Green on Project Slide Site Plans

Scope – Major Milestones to Date



2017 2018 2019 2020 2021 2022 2023 2024

Bond Program Status – Schedule Updates as of December 9, 2020

-- Design -- Procurement -- Construction -- Closeout

Today Transition to EPISD

Status Campus

On schedule Andress HS

COVID Delay Austin HS

Closeout Dr. Joseph Torres ES

On schedule Burges HS

COVID Delay Coronado HS

COVID Delay Coach Archie Duran ES

On schedule El Paso HS

On schedule Dr. Josefina V Tinajero PK-8

On schedule Coach Wally Hartley PK-8

On schedule Irvin HS

COVID Delay Jefferson HS

COVID Delay Don Haskins PK-8

COVID Delay Gen. Douglas MacArthur ES

On schedule Charles Q Murphree PK-8

On schedule Cpt. Gabriel L. Navarrete MS

COVID Delay Bobby Joe Hill PK-8



Managed by 
Jacobs

Managed by 
EPISD Total

New Facilities/Additions $315,319,230 $315,319,230

Comprehensive Renovations $253,703,123 $11,101,143 $264,804,266

Program $30,85,386 $30,685,386

Technology $16,399,250 $16,399,250

Safety Project - Perimeter Security $956,150 $956,150

Athletic Projects $32,059,000 $32,059,000

Transportation $8,472,295 $8,472,295

District Bond 2016 Total $599,707,739 $68,987,838 $668,695,577
District Bond 2007 Andress & Irvin $36,307,430 $36,307,430

Interest Earned* $6,000,000 $10,073,451 $16,073,451

Miscellaneous Fund $700,000

EPISD Bond Program Total $642,715,169 $79,061,289 $721,776,458

Cost Committed to Date $659,384,049

Forecasted Additional Commitments $62,392,409

Amount Expended to Date $422,606,147  

EPISD Bond Program Total $721,776,458

91%

9%

Committed Cost
Forecasted Additional Commitments

Bond Program Status – Budget as of December 15, 2020



Initial Program Contingency Budget $29,985,386
A B C

Jacobs Projections
2018

BOT Approved
Allocations

To Date

Jacobs Projections
November 2020

School Name Approved Transfers

Andress High School ($618,811.00) ($618,811.00)

Austin High School $0.00 $0.00

Bobby Joe Hill PK-8 (Terrace Hills) $0.00 $0.00

Burges High School ($5,458,894.00) ($5,377,767.00)

Charles Q. Murphree PK-8 (Morehead) ($3,141,863.00) ($1,153,894.00)

Coach Archie Duran ES (Dowell/Schuster/Crosby) ($1,459,277.00) ($547,060.59)
Coach Wally Hartley PK-8 (Hughey Ross) ($1,707,413.00) ($1,707,413.00)

Package II $836, 369.00 - at April 2020 BOT ; Package 1 $871,044 - BOT TBD

Coronado High School $0.00 $0.00

Cpt. Gabriel L. Navarrete MS (Northeast) ($15,000,000.00) ($15,000,000.00)

Don Haskins PK-8 (Lincoln) ($795,604) ($795,604.00)
Dr. Josefina Villamil Tinajero PK-8 (Henderson/Clardy) ($1,572,932) $0.00

Dr. Joseph Torres ES (Bradley/Fannin) ($1,987,259) ($1,255,750.97)

El Paso High School ($610,142) ($825,335.44)
General Douglas MacArthur PK-8 (MacArthur/Bonham) ($1,720,614) $0.00

Irvin High School $0.00 $0.00

Jefferson / Silva High School ($3,119,583) ($2,703,750.00)

Total ($37,192,392) ($27,817,385.97) ($2,168,000.03)
BOT Approved Program Contingency Allocation To Date $27,817,385.97

Remaining Program Contingency $2,168,000.03
Forecasting Program Contingency Allocations ($2,168,000.03)

Forecasted Contingency Variance/Deficit $0.00

Bond Program Status – Program Contingency as of December 15, 2020



Jacobs Project Updates
UUpdates up to December 15, 2020



Project Manager Jose Carrera

Architect Dekker, Perich, Sabatini, LLC

Contractor Arrow Building Corporation – CSP 

Consolidation July 2022

Scope Capacity 1000

New Building Addition & 
Renovations to Terrace Hills

Construction Contract 
Value $28,776,758 

NTP 03/11/19

Final Completion 03/07/22

Contract Duration 1092 Calendar Days

Update – F1, F2, F3, Library & Site

• Area E, F1, F2, and F3 (New Admin/Classroom Building) – Installation 
of Exterior Aluminum Doors Ongoing

• Area E, F1, F2, and F3 (New Admin/Classroom Building) – Concrete 
Polishing Work Ongoing.

• Library Renovation and Addition – Interior Paint Ongoing
• Site Work – Grading at South Side of New Building for Trench Drainage 

In Progress 

Bobby Joe Hill PK-8 – Site Plan

Program Contingency Used: $0

Bobby J Hill PK-8 – New Academic Building Landscape Preparations

61%
% Construction Duration

617 Bobby Joe Hill PK-8
(Terrace Hills MS/Collins ES)

60%
% Construction Progress (57% Last Update)

51%
% Paid to Date ($28,776,758 Total Contract)

E F1 F2 F3



Program Contingency Used: $15M

CPT. Gabriel L. Navarrete – Placement of Wall Panel for Area ”A”

22%
% Construction Schedule

619 CPT. Gabriel L. Navarrete MS
(Armendáriz MS/Bassett MS)

10%
% Construction Progress (9% Last Update)

Project Manager Jose Carrera

Architect PBK Architects

Contractor Dantex General Contractors – CMR 

Consolidation July 2022

Scope Capacity 1000

New MS Building

Construction Contract 
Value $39,181,968 

NTP 07/06/20

Final Completion 07/05/22

Contract Duration 730 Calendar Days

Update – Areas A & B

• Ongoing Coordination with Fort Bliss and City of El Paso for Adjacent 
Developments 

• Area A (Admin/Classroom Wing) – Wall Panel Erection Scheduled Mid-
December 

• Area C (Fine Arts) – Excavation for Placement of Spot and Continuous 
Footing Ongoing

• Site Work – Ongoing Removal of Existing Abandoned Fire Water and 
Storm Sewer Underground Lines

CPT. Gabriel L. Navarrete – Site Plan

3%
% Paid to Date ($39,181,968 Total Contract)

A

B C



Project Manager Jose Carrera

Architect Dekker, Perich, Sabatini, LLC

Contractor HB Construction – CMR 

Scope Capacity 1500

New Building Addition
Renovations to Classrooms
New 300 Seat Theater

Construction Contract 
Value $38,900,000

NTP 03/08/19

Final Completion 01/25/22

Contract Duration 1054 Calendar Days

Update – Areas A, B, C2, J, E/F, & Site

• Areas S & T (New Admin/Classroom/SPED) – Fine Grading at Building 
Entry for New Concrete Sidewalk and Driveway Placement 

• Areas E & F (Classroom Building) – Interior Wall Framing Work Ongoing 
for Renovations

• Area U (New Theater) – Interior Finishes Work Ongoing
• Site – New Site Work at South Parking Lot Complete

Irvin HS – Site Plan

Program Contingency Used: $0

Irvin HS – Preparations for New Sidewalk and Driveway

63%
% Construction Duration

628 Irvin HS
67%

% Construction Progress (60% Last Update)

58%
% Paid to Date ($38,900,000 Total Contract)



Project Manager Luz Favela

Architect Mijares Mora Architects, Inc.

Contractor Dantex Construction Co. – CSP 

Consolidation July 2022

Scope Capacity 1250

New Building Addition
Demolition & Renovations to 
Existing Campus

Construction Contract 
Value $30,813,480 

NTP 04/29/19

Final Completion 06/25/22

Contract Duration 1154 Calendar Days

Update – Areas C, D, F, & Site

• Area C (Classrooms/Science Labs) – Polished Concrete Complete
• Area D (Library) – HVAC Installation Complete
• Area F (Fine Arts) – Sound Frame Installation Ongoing
• Site - Exterior Basketball Court and Fire Lane Improvements Ongoing

Dr. Josefina V. Tinajero – Site Plan

Program Contingency Used: $0

Dr. Josefina V. Tinajero –New Library Interior View

53%
% Construction Duration

613 Dr. Josefina V. Tinajero PK-8
(Henderson MS/Clardy ES)

63%
% Construction Progress (59% Last Update)

53%
% Paid to Date ($30,813,480 Total Contract)



Project Manager Luz Favela

Architect Mijares Mora Architects, Inc.

Contractor Lloyd Hamilton – CSP 

Consolidation Tentative – July 2021

Scope Capacity 1200

New Fine Arts Building
Classroom Additions to Existing 
Campus & Fire Protection System

Construction Contract 
Value $14,251,844

NTP 07/01/19

Final Completion 03/13/21

Contract Duration 622 Calendar Days

Update – Areas C, H, G, & Site

• Area C - Near Complete, TCO issued for FFE installation
• Area H (New Fine Arts) – Air Handling Units installation complete
• Area G (Existing Gym) - Recovery/Repairs to Roofing System Complete
• Site – Mortared Rip Rap at Breezeway between Area A/B and D/E 

complete

MacArthur – Site Plan

Program Contingency Used: $0

92%
% Construction Duration

615 General D. MacArthur PK-8
(MacArthur MS/Bonham ES)

74%
% Construction Progress (70% Last Update)

61%
% Paid to Date ($14,251,844 Total Contract)

MacArthur – Exterior Campus Improvements



Project Manager Luz Favela

Architect ASA Architects

Contractor Dantex Construction Co. – CSP 

Consolidation July 2022

Scope Capacity 1200

New Fine Arts/Admin/Cafeteria & 
MS Classroom Building, New Gym
Renovations to Existing Campus

Construction Contract 
Value $29,469,330 

NTP 10/07/19

Final Completion 05/08/22

Contract Duration 945 Calendar Days

Update – New MS Building, Areas C, G, & Site

• New MS Building – Underground Plumbing At Kitchen Ongoing
• Area C (Renovated Classrooms at Johnson ES) - Cable Tray 

Installation Ongoing
• Area G (New Gymnasium) – MEP Rough In Ongoing
• Site – Retaining wall between New Middle School and Gym Ongoing

Murphree – Site Plan

Program Contingency Used: $1,153,894

48%
% Construction Duration

616 Charles Q. Murphree
(Morehead MS/Johnson ES)

45%
% Construction Progress (40% Last Update)

34%
% Paid to Date ($29,469,330 Total Contract)

Murphree– Bird’s Eye View of MS Building



Project Manager Kyle Csorba

Architect GA Architecture

Contractor Urban Associates Inc. – CSP

Consolidation Tentative – July 2021

Scope Capacity 1500

New Building Additions,
Renovation of Existing Campus,
Demolition of Gym/Back Wing

Construction Contract 
Value $37,135,701 

NTP 12/11/18

Final Completion 06/16/21

Contract Duration 929 Calendar Days

Update – Areas A, B, C, E/G, D/F, & Admin/Cafeteria

• Phase 1 (New Building) – EPISD Move Into New Don Haskins Ongoing!  
GC Finalizing Punch List Items

• Phase 2 (Renovation) – Abatement Ongoing In Preparation for Campus 
Renovations

• Phase 2 (Renovation) – Portables Removed from Campus In 
Preparation for Renovation Work

Don Haskins PK-8 – Site Plan

Anticipated Program Contingency Use: $795,604

Don Haskins PK-8 – New Academic Building B

80%
% Construction Duration

614 Don Haskins PK-8
(Lincoln MS/Roberts ES/Bond ES)

81%
% Construction Progress (79% Last Update)

80%
% Paid to Date ($37,135,701 Total Contract)



Project Manager Kyle Csorba

Architect MNK Architects Inc

Contractor Banes General Contractors – CMR

Scope Capacity 1500

New Building Addition, 
Renovation to Existing Campus
New Softball Field

Construction Contract 
Value $48,701,648

NTP 04/08/19

Final Completion 10/19/21

Contract Duration 926 Calendar Days

Update – Buildings A, D, H, & Softball Field

• Building A (Classroom Renovation) – Furniture Installation Ongoing, GC 
Conducting Internal Punch List

• Building D (Classroom Renovation) – Drywall, Tape Texture, and 
Interior Painting Ongoing 

• Courtyard – Rock Wall Construction and Sidewalks Ongoing
• Building H (Admin) –Painting, Drywall Installation Ongoing
• Softball Field/Discus and Shot Put – Rough Grading and Press Box 

Construction Ongoing

Burges HS – Site Plan

Program Contingency Used: $5,377,767

70%
% Construction Duration

623 Burges HS
87%

% Construction Progress (85% Last Update)

78%
% Paid to Date ($48,701,648 Total Contract)

Burges HS – New Campus Parking Lot



81%
% Construction Progress (78% Last Update)

Project Manager Kyle Csorba

Architect MNK Architects Inc

Contractor FT James Construction Inc – CSP

Scope Capacity 1600

New Fine Arts Building, 
Renovation to Main Campus
New Tennis Courts

Construction Contract 
Value $16,181,300

NTP 11/14/18

Final Completion 05/09/21

Contract Duration 906 Calendar Days

Update – Buildings A & B

• Building A (Renovation) – Elevator Shaft Construction, Drama 
Classroom Renovation, 4th Floor Girls Restrooms and Exterior ADA 
Ramp Ongoing

• Building B (New Fine Arts) – Interior Painting, Roofing, Stone Veneer, 
Window Installation, and Site Work Ongoing

El Paso HS – Site Plan

Anticipated Program Contingency Use: $825,335

86%
% Construction Duration

625 El Paso HS
75%

% Paid to Date ($16,181,300 Total Contract)

El Paso HS – North View of New Fine Arts



100%
% Construction Progress (96% Last Update)

Project Manager Mauricio Chavez

Architect ERO International LLP

Contractor Aztec Contractors Inc. – CSP

Consolidation August 2020 - Complete

Scope Capacity 1000

50,000 SF Building Addition 
Renovations to Existing Bradley 
Campus, Kitchen Renovations

Construction Contract 
Value $16,975,664

NTP 11/26/18

Final Completion 09/08/20

Contract Duration 652 Calendar Days

Update – New ES Campus

• Project Close-Outs Coordination Ongoing
• Jacobs Coordinating with EPISD Departments to Determine Project 

Savings Following Project Completion

Dr. Joseph Torres – Site Plan

Program Contingency Used: $1,255,750

Dr. Joseph Torres – August 2020 Ribbon Cutting Ceremony

100%
% Construction Duration

612 Dr. Joseph E. Torres
(Bradley ES/Fannin ES) 92%

% Paid to Date ($16,975,664 Total Contract)



73%
% Construction Progress (67% Last Update)

Project Manager Mauricio Chavez

Architect Vigil & Associates P.C.

Contractor Aztec Contractors Inc. – CSP

Consolidation Tentative – July 2021

Scope Capacity 900

New Elementary Campus, 
Demolition of Existing Dowell ES 
Campus

Construction Contract 
Value $23,513,834

NTP 06/04/19

Final Completion 06/02/21

Contract Duration 730 Calendar Days

Update – Areas H-K-I & A-B-C

• Areas H-K-I (Kitchen/Multi-Purpose/Cafeteria) – Finishes Installation 
Ongoing

• Areas A-B-C (Admin/Classrooms) – Finishes Installation Ongoing
• Areas A-B-C (Admin/Classrooms) – Drywall Installation Ongoing
• Areas D-G (Classrooms) – Finishes Installation Ongoing

Coach Archie Duran –Site Plan

Anticipated Program Contingency Use: $547,061

Coach Archie Duran – New Gym/Multipurpose Area

82%
% Construction Duration

618 Coach Archie Duran ES
(Dowell/Schuster/Crosby) 55%

% Paid to Date ($23,513,834 Total Contract)



84%
% Construction Progress (80% Last Update)

Project Manager Mauricio Chavez

Architect ERO International LLP

Contractor Urban Associates Inc. – CSP

Scope Capacity 1700

Performing Arts Center, 
Fieldhouse, Courtyard 
Renovations, & Hydronic Loop

Construction Contract 
Value $26,460,707

NTP 01/29/19

Final Completion 05/30/21

Contract Duration 864 Calendar Days

Update – PAC & Courtyard

• New Performing Arts Center (PAC) – Structural Steel Ongoing
• New Performing Arts Center (PAC) – Storefront Installation Ongoing 
• New Field House Complete

Program Contingency Used: $618,811

78%
% Construction Duration

626 Andress HS
75%

% Paid to Date ($26,460,707 Total Contract)

Andress HS – Site Plan 

Andress HS – PAC Structural Steel System Installation



56%
% Construction Progress (50% Last Update)

Project Manager Mauricio Chavez

Architect Parkhill, Smith & Cooper

Contractor HB Construction – CSP 

Update – Building A, Area J, & Bus Loop

• New Building A – Interior Drywall Installation Ongoing at Areas A2/A3
• New Building A – EIFS Installation Ongoing
• New Building A – Storefront Installation Ongoing
• Area J (Field House) – Second Floor Structural Steel Ongoing
• Bus Loop – Retention Wall Framing Ongoing

Program Contingency Used: $0

38%
% Construction Duration

627 Coronado HS
46%

% Paid to Date ($53,892,321 Total Contract)

Coronado HS – Site Plan 

Coronado HS – New Building A NW View

Scope Capacity 2800

Package 2 Demo of Existing Buildings, New 
Classroom/Admin Buildings, Field 
House, Bus Loop, Courtyard & 
Ponding, Main Gym Renovations

Construction Contract 
Value $53,892,321

NTP 05/28/19

Final Completion 04/19/23

Contract Duration 1423 Calendar Days



14%
% Construction Progress (11% Last Update)

Project Manager Rogelio Gonzalez

Architect Wright & Dalbin Architects (WDA)

Contractor Dantex General Contractors, Inc.

Update – Phase 1 New Fine Arts Building, Site, & Utilities

• New Academic Building – Structural Steel Erection Ongoing,
• Fine Arts and Shared Core Building – Preparations for Building 

Foundation Placement Ongoing, to Include Trenching, Formwork, 
Coordination of Underground Utilities. 

• Site – New Parking Lot and Storm Sewer Installation Ongoing
• Utility Coordination – EPE Relocation of Main Electrical Line, Texas Gas 

Utility Easement for Existing 2-Story Building

Program Contingency Use: P1 – $871,044
Program Interest Funds Used: P1 – $2,000,000

10%
% Construction Duration

620 Coach Wally Hartley PK-8 Package 1
(Hughey ES/Ross MS) 5%

% Paid to Date ($42,760,098 Total Contract)

Hughey/Ross – Site Plan

Hughey/Ross – Ongoing Construction at Multiple Areas

Consolidation Summer 2024

Scope Capacity 1700

Package 1 New Building Additions, 
Renovations to Hughey, New 
Baseball Field.

Construction Contract 
Value $42,760,098

NTP 07/20/20

Final Completion 05/20/24

Contract Duration 1,400 Calendar Days



57%
% Construction Progress (27% Last Update)

Project Manager Rogelio Gonzalez

Architect Wright & Dalbin Architects

Contractor Spartan Construction of Texas, Inc.

Update – New Press-Box, Dugouts, & Site 

• Field Topsoil Being Delivered Onsite
• Scoreboard & Structural Supports Ongoing Installation
• Ongoing Work for Installation of Underground Wiring/Cabling to New 

Light Poles and Scoreboard
• Batting Cages & Backstop - Concrete & Rebar Work Ongoing at Batting 

and Backstop Area

Program Contingency Used: P2 – $836,369
External Funds Used: P2 – $700K

46%
% Construction Duration

620 Coach Wally Hartley PK-8 Package 2
(Softball Field at Memorial Park) 25%

% Paid to Date ($1,536,369 Total Contract)

Memorial Park – Site Plan

Memorial Park – View From Home Plate

Scope New field, bleachers, lights, 
champions wall, concession stand, 
press-box.

Package II Softball Fields at Memorial Park
Construction Contract 

Value $1,536,369

NTP 06/22/20

Final Completion 06/22/21

Contract Duration 365 Calendar Days



83%
% Construction Progress (81% Last Update)

Project Manager Rogelio Gonzalez

Architect WDA/GS Architects

Contractor Arrow Building Corp. – CMR

Scope Capacity 1500

New Performing Arts Center, 
Renovations to Historic Building, 
Courtyard Renovations

Construction Contract 
Value $22,816,633

NTP 01/07/19

Final Completion 03/05/21

Contract Duration 788 Calendar Days

Update – New PAC & Renovation Work

• PAC – Lobby Construction Underway, Concurrent with Interior Finish 
Work (paint, ceilings, tile, etc), Finalizing Exterior Brick, and 
Surrounding Sitework.

• Renovation – Courtyard Irrigation System Installation to Begin Early 
January, Chiller Yard Replacement and Exterior Paint at Library 
Ongoing

Program Contingency Used: $0

95%
% Construction Duration

622 Austin HS
65%

% Paid to Date ($22,816,633 Total Contract)

Austin HS – Site Plan

Austin HS – PAC Theater Lighting Installation



48%
% Construction Progress (42% Last Update)

Project Manager Rogelio Gonzalez

Architect PBK Architects

Contractor EMJ Corporation – CSP 

Update – Academic Building ABC & Weight Room

• New Academic Building – Structural Steel System Erection and Floor 
Decking at Areas B/C, along with MEP and Fire Protection rough-ins. 

• New Academic Building – Interior/Exterior Wall Metal stud Framing 
Ongoing

• New Weight Room – Masonry Walls Complete, Structural Steel System 
Installation Ongoing

46%
% Construction Duration

624 Jefferson/Silva HS Package 1
34%

% Paid to Date ($29,896,688 Total Contract)

Jefferson/Silva – Site Plan

Jefferson/Silva – View from New Academic Building

Scope Capacity 1100

Package 1 Replace Existing Main Building, 
New 3-Story Building, Weight 
Room, Softball Field, Gym Reno

Construction Contract 
Value $29,896,688

NTP 10/14/19

Final Completion 05/12/22

Contract Duration 942 Calendar Days



70%
% Construction Progress 49% Last Update)

Project Manager Rogelio Gonzalez

Architect PBK Architects

Contractor Spartan Construction of Texas, Inc.

Update – New Dugouts, Concessions, and Site Improvements

• Dugouts – Masonry Construction for New Dugouts Ongoing, Along 
with Adjacent Canopy and Bleacher Installation

• New Sidewalks – Concrete Placement for Sidewalks at Bleachers and 
Concessions

• Site – Perimeter Fencing and Irrigation System Installation Ongoing

Anticipated Program Contingency Use: P2 – $2,703,750

67%
% Construction Duration

624 Jefferson/Silva HS Package 2
(Baseball Field at Washington Park) 30%

% Paid to Date ($2,703,750 Total Contract)

Washington Park – Site Plan

Washington Park – Painted Concessions and New Light Poles

Scope New field, bleachers, 
lights, champions wall, 
concession stand, press-box.

Package II Baseball Fields at Washington Park

Construction Contract 
Value $2,703,750

NTP 07/20/20

Final Completion 02/26/21

Contract Duration 222 Calendar Days



Technology Updates
Citizens Bond Advisory Council

(CBAC)
December 18, 2020

Alice M. Ramos



Non-Construction Projects

• Access Control - Phase II

• Wireless Upgrade

• Neighborhood Wireless
• 1250 Hotspots distributed



Construction Projects
• IT Budgeted initiatives

• Cabling
• Surveillance
• Telecommunications 
• Classroom Technology

• Interactive Flat Panels
• Access Control 
• Digital Signage
• Hardware upgrades

• Dr. Joseph Torres Elementary 
• IT Scope completed
• Approximately $40,000 remain unspent in IT budget

• funds will be reserved as contingency until June 2021



Community
Engagement

Update

Rose A. Lucero
Bond Outreach Coordinator

December 2020



Social Media 
October & November 2



Twitter
Impressions: 2,099
Engagements: 282

TOTAL VIEWS 14,919

Instagram
Reach: 5,061
Impressions: 6,257
Engagement: 586

Coach Wally Hartley (photos)       October 5, 2020

Facebook
Reach: 6,563
Engagement: 1,200



Facebook Video
Reach: 9,500
Engagement: 351
Video Views: 4,300

Twitter Video
Impressions: 3,233
Engagements: 934
Video Views: 317

Instagram
Reach: 4,135
Impressions: 5,771
Engagement: 646

Coach Wally Hartley (video)       October 5, 2020

TOTAL IMPRESSIONS 9,443
TOTAL VIEWS 4,308



Jefferson/Silva High School    October 21, 2020

Instagram
Reach: 9,164
Impressions: 11,605
Engagement: 1,208

Facebook
Reach: 11,022
Engagement: 2,500

Twitter
Impressions: 4,348
Engagements: 508

TOTAL IMPRESSIONS 26,975



Instagram
Reach: 5,516
Impressions: 8,067
Engagement: 8,55

Austin High School    October 23, 2020

Facebook
Reach: 15,151
Engagement: 3,900

Twitter
Impressions: 3,774
Engagements: 484

TOTAL IMPRESSIONS 26,992



MacArthur/Bonham     October 28, 2020

Instagram
Reach: 5,716
Impressions: 6,971
Engagement: 702

Facebook
Reach: 4,694
Engagement: 316

Twitter
Impressions: 2,528
Engagements: 247

TOTAL IMPRESSIONS 14,193



Instagram
Reach: 6,886
Impressions: 8,554
Engagement: 609

Twitter
Impressions: 4,890
Engagements: 680

Facebook
Reach: 11,957
Engagement: 2,100

Irvin High School     November 6, 2020

TOTAL IMPRESSIONS 25,401
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Andress High School     November 11, 2020

Instagram
Reach: 7,448
Impressions: 9,341
Engagement: 951

Twitter
Impressions: 6,292
Engagements: 571

Facebook
Reach: 43,515
Engagement: 9,000

TOTAL IMPRESSIONS 59,148
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Don Haskins (video) PK-8

Instagram
Reach: 2,768
Impressions: 3,128
Engagement: 213
Video Views: 1,202

Facebook
Reach: 6,204
Engagement: 764
View Views: 2,900

Twitter
Impressions: 2,306
Engagements: 146
View Views: 469

TOTAL IMPRESSIONS 11,638
TOTAL VIEWS 5,773



Social Media Comments11



Austin Public Comment



Coach Wally Hartley



Jefferson/Silva High School



Andress High School



Irvin High School



Don Haskins



Captain Gabriel Navarrete Middle School
Ground Breaking Announcement

EPISD Minute on Channel 9 – Weekly one minute segment Dec 1, 2020

EPISD Package on December 3, 2020



COMING SOON!

EPISD Bond Newsletter – December 2020
Winter Break Social Media Posts  

Promotional videos in early 2021
• Gymnasium at Dr. Josefina Villamil-Tinajero
• Academic & Vocational Buildings at Irvin High School 
• New Building and Remodel at Dr. Joseph Torres

“First impression” package when students return in person - TBD
•Burges
•Austin
•Don Haskins
•Dr. Torres

Presentation
•EPISD Council of PTAs – February 2021
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EPISD 2016 Bond Program - Strategic Communication 
Strategic communication represents a focused effort to understand and engage key 
audiences to create, strengthen and preserve conditions favorable for the advancement of 
EPISD interests and objectives.  This will be accomplished through the use of coordinated 
messages, programs and products.  The following are key messages related to the EPISD 
2016 Bond Program. 

 A $668.8 million bond proposal aimed at modernizing and right-sizing the El Paso 
Independent School District was overwhelmingly approved by voters on November 8, 
2016.   

 The Bond creates 21st Century Learning Environments throughout the District to 
facilitate the innovative, future-ready teaching and learning techniques that are the 
focus of instruction in our schools.   

 The Bond includes 17 major construction projects including renovation and new 
construction at nine campuses and consolidation of 20 additional schools into eight 
modern facilities.  The construction and consolidation will create a more sustainable 
inventory of campuses for EPISD’s future. 

 Other areas of focus for the Bond include investments in modern athletic facilities, 
world-class fine arts facilities, the safest and most modern fleet of school buses in 
the state, instructional technology and improved security measures.  

 EPISD is the only local District that established a Citizens Bond Advisory Committee 
(CBAC).  CBAC is comprised of esteemed community members and stakeholders 
working on behalf of the District’s tax payers. The CBAC is responsible for creating a 
transparent relationship with the public, ensuring all Bond decisions meet the 
standards voters and taxpayers have come to expect. 

 EPISD hired a Bond Program Manager (Jacobs) to manage the execution of 16 of 
the 17 major construction and consolidation projects. 

 EPISD established School Project Committees in each community affected by the 
Bond program.  These committees worked with architects and program management 
staff to design their schools, ensuring the priority needs of the community were met.  
While this added 8-12 months to the front end of each project, this approach was 
essential to ensuring transparency with our communities while gathering their 
valuable input.   

 The EPISD Internal Audit Department executes an aggressive program that includes 
audits of Bond expenditures, change orders, and overall fiscal management.  EPISD 
is the only District in El Paso County that posts all audit reports online for the public 
to view, ensuring complete transparency. 

 The COVID-19 pandemic has affected every sector of the local economy to include 
public education and construction.  Fortunately, construction has consistently been 
declared an essential function and EPISD has been able to continue to achieve 
significant progress on every major construction project.  



                                                               
 

 

 The COVID-19 pandemic has resulted in legitimate delay claims from General 
Contractors on many projects due to local labor and nationwide materiel shortages.  
These delays may impact the overall project and program schedules. 

 In the past 18 months, Jacobs and EPISD have replenished Program Contingency 
funds from a deficit of $7 million to a current surplus.  

 The final project to break ground was the Captain Gabriel Navarrete Middle School 
on Fort Bliss (July 2020).  This new school will consolidate the students of Bassett 
and Armendariz Middle Schools and will be EPISD’s sixth school on Fort Bliss 
property.   

 Two school construction projects are complete: the historic Crockett Elementary and 
the new Dr. Joseph E. Torres Elementary School (consolidation of Bradley and 
Fannin Elementary schools).  

 Six additional projects are scheduled for completion by September 2021: Andress, 
Austin, El Paso, Coach Archie Duran (Dowell/Schuster/Crosby), Don Haskins PK-8 
(Lincoln/Bond/Roberts), General Douglas MacArthur (MacArthur/Bonham). 
 



2016 Bond
Fund

Periodic Financial Report
December 17, 2020

David Martinez, Jr.
Compliance & Job Cost Accounting Manager













2016 Bond Fund (Fund 689)

Fund Balance

as of November 30, 2020

Fiscal
Beginning Fund 

Balance Bond Sales Interest Revenue
Miscellaneous 

Revenue
Construction 
Expenditures Transfer In (Out) Ending Fund Balance

2017 - 200,000,000 857,957 - (2,202,225) - 198,655,733 

2018 198,655,733 - 2,822,988 - (42,829,799) 158,648,922 

2019 158,648,922 252,003,917 5,702,419 - (72,516,306) 343,838,951 

2020 343,838,951 220,390,714 6,205,817 558 (187,313,077) 383,122,963 

2021 383,122,963 - 323,886 - (62,668,200) 320,778,649 

Totals 672,394,630 15,913,067 558 (367,529,606) - 320,778,649 

Less Encumbered 
Funds (253,613,290)

Total Authorized 672,394,630 Remaining balance 67,165,359 



FUND 689 - 2016 BOND 
FUND REPORT

FACILITIES & OTHER 
PROJECTS 
11/30/2020

Project Final Budget
Expended or 

Committed Funds Balance Remaining
Crockett Elementary Renovations $       11,101,143 $       10,641,877 $            459,266 
Bus Replacement Program 8,472,295 8,472,295 -
Athletic Improvements 29,294,212 29,129,892 164,320
Outdoor Learning 6,000,000 5,581,133 418,867

Technology Improvements and Equipment 
(Laptops) 16,779,000 13,417,768 3,361,232
Perimeter Security 956,150 734,623 221,527

TOTALS $       72,602,800 * $       67,977,587 $         4,625,213 

*Includes the $379,750 Allocated from Interest Proceeds



16,073,451$
Administrative 
Expenses* 3,532,166
Allocated to 
Technology Project 379,750
Board Allocation to 
Captain Gabriel 
Navarrete MS 4,000,000
Board Allocation to 
Coach Wally Hartley 
PK-8 2,000,000
Board Allocation to 
Athletic Upgrades 3,235,212
Proposed Allocation to 
EMS Controls 1,098,000

Total  
Expenses/Allocations 14,245,128

$1,828,323

Interest Revenue Earned to Date

Net Revenue Available

Interest Revenue/Admin Expenses to Date 
(11/30/2020)



Internal Audit 
Update Report
December 2020

1

Prepared by:
Mayra Martinez, Chief Internal Auditor



ASSURANCE • INSIGHT • OBJECTIVITY

Fiscal Year 2021 – Current Projects

2

Project 
Code Project Name Status

*21-01 Bond Construction Costs Audit: Change 
Orders CAP Follow-up Closed

*21-06 Bond Construction Costs Audit: Crocket ES 
Renovations CAP Follow-up Closed

*21-10.01 Bond Funded Expenditures Audit CAP Follow-up
Phase

21-10.02 Audit of Compliance with Prevailing Wages 
Statute

Planning 
Phase

* Reports are posted in the District’s website under the Internal Audit Department



ASSURANCE • INSIGHT • OBJECTIVITY

21-10.01 Bond Funded Expenditures Audit
The objective of the audit was to determine whether 
non-construction bond funded expenditures were 
properly supported and related to the 2016 Bond in 
accordance with the Voter Compact.

The scope of the audit covered the period from 
August 1, 2018 to June 30, 2020. 

Status: Report completed and shared with CBAC 
members. Internal Audit is monitoring the 
implementation of the Corrective Action Plan.
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ASSURANCE • INSIGHT • OBJECTIVITY

21-10.01 Bond Funded Expenditures Audit
Results: 
Most non-construction bond-funded expenditures tested 
were properly supported and related to the 2016 Bond in 
accordance with the Voter Compact. We found no 
evidence of bond funds used for teacher or 
administrative salaries or other school operating 
expenses, other than EPISD employees whose 
responsibilities include 2016 bond-related activities. 

However, we identified instances of non-compliance with 
the records retention procedures and the District’s 
process for the destruction of records. 
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ASSURANCE • INSIGHT • OBJECTIVITY

21-10.02 Audit of Compliance with 
Prevailing Wages Statute 

Status:

Audit is in the early planning phase. Objective 
and scope will be determined based on the 
results of our engagement-level risk 
assessment. 
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