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AGENDA
I. Call Meeting to Order…………………………………………………….…………………………………....…..Paul Masters 

Chair, Citizens Bond Advisory Committee 
 

II. Review Meeting Minutes…………………………...……………………………………..………………….…. Paul Masters 
Chair, Citizens Bond Advisory Committee 

 
III. Committee Attendance……………………...……………………………………..………… Carmen Arrieta-Candelaria 

Deputy Superintendent for Finance and Operations  
 

IV. Internal Audit Update..……………………...……………………………………..…………………………. Mayra Martinez 
Chief Internal Auditor 

 
V. Project Updates……………………………………………………………………………………………………..….…Jason Colley 

Program Manager, Jacobs 
 

VI. Owner’s Advocate Update…………….……...…………………………………………….. Carmen Arrieta-Candelaria 
Deputy Superintendent for Finance and Operations  

 
VII. Periodic Financial Reports…………….……...…………………………………………….. Carmen Arrieta-Candelaria 

Deputy Superintendent for Finance and Operations 
 

VIII.   Treasury Update………….…………….……...………………………………………………………………………... Walt Byer 
Treasurer   

  
IX. Community Events Update……………….……...…………………………………………………………. Margaux Dalbin 

Bond Outreach Coordinator 
 

X. Adjournment.…………………………...………………...……………………………………..………………….…. Paul Masters 
                  Chair, Citizens Bond Advisory Committee 
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Meeting Minutes











Committee
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Carmen Arrieta-Candelaria,
CBAC Coordinator



Internal Audit 
Update Report
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Citizens Bond Advisory Committee Meeting
February 21, 2019



ASSURANCE • INSIGHT • OBJECTIVITY

What is in our Audit Plan?
2016 Bond Program Audits
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1. Bond Sale Proceeds and Expenditures Audit

2. Program Management Advisory Services CAP Follow-up

3. Bond Program Management Audit

4. Bond Athletic Program Audit

5. Second Bond Expenditures Audit



ASSURANCE • INSIGHT • OBJECTIVITY

Status of Projects
2016 Bond Program Related Projects 
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ASSURANCE • INSIGHT • OBJECTIVITY

Bond Sales Proceeds and Expenditures Audit

13

Objective: The objective of the audit was to determine if the 
$200 million bond issued on January 4, 2017 was priced in 
accordance with the terms of the underwriter agreement, 
properly recorded, and accounted for in the District’s general 
ledger.

Scope: The audit scope covered the period from the bond 
issuance, January 4, 2017 to July 31, 2018. 

Status: Final report issued on December 11, 2018. 



ASSURANCE • INSIGHT • OBJECTIVITY
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Summary of Results:

• The District’s $200 million bond was priced in accordance with the 
terms of the underwriter agreement and properly recorded in the 
District’s general ledger. However, there were some expenses not 
properly accounted for within the 2016 bond fund account for the 
scope period that may cause bond expenditures to be under or 
over-stated.

• We found no evidence of bond funds used for any teacher or 
administrative salaries or other school operating expenses, other 
than EPISD employees whose responsibilities include 2016 bond 
related activities.

Bond Sales Proceeds and Expenditures Audit



ASSURANCE • INSIGHT • OBJECTIVITY
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Summary of Results:
The audit report included three (3) findings, one (1) observation, and six (6) 
recommendations to take appropriate and timely corrective actions.

• Finding 1 - Salaries and fringe benefits (“payroll expenses”) have been 
allocated to the 2016 bond fund based on budgeted percentages and have 
not been adjusted to reflect actual payroll expenses. As a result, payroll 
expenses might be under or over-stated for the period of March 2017 to 
July 2018 (March 2017 is the first month where payroll expenses were 
allocated to the 2016 bond fund).

• Finding 2 - The frequency of the reconciliation and review process for 
investment pool accounts, such as the bond investment account holding the 
original $200 million bond issuance, is not defined in the EPISD Treasury 
Management Administrative Reference Guide (ARG).

Bond Sales Proceeds and Expenditures Audit



ASSURANCE • INSIGHT • OBJECTIVITY
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Summary of Results:

• Finding 3 - Audio visual equipment costing $955.68 was inadvertently 
purchased using 2016 bond funds instead of local funds.

• Observation 1 - During our expenditure testwork, we found supporting 
documentation that was not easily identifiable as being related to the 2016 
bond at first glance (i.e. warehouse requisitions, purchase orders, and 
invoices). In order to determine the expenditure relationship to the 2016 
bond, we followed-up with specific departments, Procurement Services, 
and/or consulted the minutes from Board of Trustees meetings.

Bond Sales Proceeds and Expenditures Audit



ASSURANCE • INSIGHT • OBJECTIVITY
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Bond Sales Proceeds and Expenditures Audit 
Corrective Action Plan Follow-up Report
Broad Objective: The objective and scope of this follow-up review 
was to determine whether management and leadership implemented 
the 13 corrective action plan (CAP) activities or took other actions to 
address the three (3) findings, one (1) observation, and six (6) 
recommendations outlined in the Bond Sale Proceeds and 
Expenditures Audit Report. 

Status: CAP follow-up review report was issued on February 11, 
2019.  Project is closed.

Results:

CAP Activities Implemented Overall 
CAP Status

13 13 Closed



ASSURANCE • INSIGHT • OBJECTIVITY
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Bond Program Management Advisory Services 
Corrective Action Plan Follow-up

Objective: To determine whether management and leadership 
implemented the corrective action plan (CAP) or took other 
actions to address the four (4) findings and nine (9) 
recommendations outlined in the original audit report. 

Status: Final Audit Report (Amended) was issued on January 
25, 2018.

• 26 corrective action activities were developed by management and 
leadership. 

• 17 activities implemented; 9 activities in progress.

• Extension request for the 9 activities until May 31, 2019. This is the 3rd (6 
activities) and 4th (3 activities) extension request. 



ASSURANCE • INSIGHT • OBJECTIVITY
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Bond Program Management Audit: Change 
Management and Monitoring
Objective: The objective of the audit will be to determine if the internal 
controls and processes for (i) change order management, (ii) key 
report existence and monitoring, (iii) program manager's performance 
reviews, and (iv) staff qualification reviews, were performed and are 
working as intended in accordance with the Bond Program Services 
Agreement.

Scope: The scope covers the period from January 18, 2017 (entered 
into date of Service Agreement with Jacobs Project Management) to 
December 14, 2018.

Status: Fieldwork Phase – Jacobs requested a two week extension to 
submit documents requested by Internal Audit. 

What’s next: Expecting to complete by April 2019



ASSURANCE • INSIGHT • OBJECTIVITY
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Bond Athletic Program Projects Audit 
Status: Expecting to begin in Spring 2019

Broad Objective: The objective of the audit will be to verify 
existence and completeness of a significant percentage of 
completed athletic program projects.

Scope: Pending completion of planning phase (risk 
assessment)



ASSURANCE • INSIGHT • OBJECTIVITY
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Second Bond Expenditures Audit
Status: Expecting to begin in Summer 2019

Broad Objective: The objective of the audit will be to determine 
whether bond funds were spent only in accordance with the 
Board approved 2016 bond program. 

Scope: Pending completion of planning phase (risk 
assessment)
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Projects
Updates

Jason Colley,
Program Manager, Jacobs



www.jacobs.com | worldwide

February 21, 2019
(Updates up to February 15, 2019)

CITIZENS BOND ADVISORY COMMITTEE
EL PASO INDEPENDENT SCHOOL DISTRICT BOND 2016



626 ANDRESS HIGH SCHOOL
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Delivery Method: 
Competitive Sealed Proposal 
(CSP)
Current Phase:
Construction
Construction Budget:  
$25,729,074
General Scope of Work: 
• New Performing Arts 

Building
• Field House Building
• Courtyard Renovations
• Hydronic Loop 

Renovations
UPDATE:
 Construction Start: January 29, 2019
 Groundbreaking: January 23, 2019

 Architect:
ERO International L.L.P.

 General Contractor:  
Urban Associates Inc.

 Percent Complete:
0.5 %

 Completion Date:
TBD

 Program Contingency Used:
$618,811

Andress HS – Design  

Andress HS – Construction 



622 AUSTIN HIGH SCHOOL
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Delivery Method: 
Construction Manager at Risk 
(CMAR)
Current Phase:
Construction
Construction Budget:  
GMP  $22,657,508
General Scope of Work: 

• New UIL Performing Arts 
Building 
(350 seat Theater)

• Renovation to 
Classroom Buildings 

• Redesign of Courtyard

UPDATES:
 CMAR Guaranteed Maximum 

Price (GMP) approved by BOT: 
December 6, 2018

 Portable Village completed: 
January 9, 2018

 Construction Start: January 7, 
2019 

 Architect:
WDA/Greer Stafford JV

 General Contractor:  
Arrow Building Corporation

 Percent Complete:
1%

 Completion Date:
TBD

 Program Contingency Used:
$0 Austin HS – Design 

Austin HS – Construction 



612 DR. JOSEPH E. TORRES ES 
(BRADLEY/FANNIN ES)
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Delivery Method: 
Competitive Sealed Proposal 
(CSP)
Current Phase:
Construction
Construction Budget:  
$15,684,000
General Scope of Work: 

• Consolidation of Bradley 
and Fannin Elementary

• New Building addition
• Renovation to the 

current Bradley building 
• New Basketball & 

Playgrounds

UPDATES:
 Construction start: November 26, 

2018
 Construction and Excavation for 

new building: in progress

 Architect:
ERO International L.L.P.

 General Contractor:  
Aztec Contractors

 Percent Complete:
2.5 %

 Completion Date:
TBD

 Program Contingency Used:
$0

Bradley/Fannin – Construction

Bradley/Fannin – Construction 



623 BURGES HIGH SCHOOL
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Delivery Method: 
Construction Manager at Risk 
(CMAR)
Current Phase:
Procurement
Construction Budget:  
$40,500,000
General Scope of Work: 

• New 2-Story Building 
Addition

• Renovation to a portion 
of existing buildings and 
an enhanced courtyard UPDATES:

 100% Construction Documents 
completed: November 8, 2018

 CMAR Guaranteed Maximum 
Price (GMP) delivered: February 4, 
2019

 Anticipated Board of Trustees: 
April 2019

 Construction Start: TBD

 Architect:
MNK Architects, Inc.

 General Contractor:  
Banes Construction

 Percent Complete:
0 %

 Completion Date:
TBD

 Program Contingency Used:
$0

Burges HS – Design

Burges HS – Design



627 CORONADO HIGH SCHOOL
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Delivery Method: 
Competitive Sealed Proposal 
(CSP)
Current Phase:
Package I – Construction
Package II – Procurement
Construction Budget:  
$53,200,000
General Scope of Work:
Package I
• Parking Lot
• Site Work
• Outdoor Athletics  
Package II
• Demo and Reconstruction 

of Bldg. A & B
• New Field House
• Enhanced Courtyard

UPDATE:
 Package I: under construction 

Portable Village: completed 
 Package II: Value Engineering in 

progress
 Anticipated Board of Trustees: 

April 2019
 Construction Start Date: TBD

 Architect:
Parkhill, Smith, & Cooper Inc. 
(PSC)

 General Contractor:  
Package I – AO General 

Contractor, Inc.
Package II – TBD

 Percent Complete:
Package I – 80%
Package II – 0%

 Completion Date:
Package I – TBD
Package II – TBD

 Program Contingency Used:
$0

Coronado HS – Construction

Coronado HS – Construction 



618 COACH ARCHIE DURAN ES
(DOWELL / SCHUSTER / CROSBY ES)

UPDATES:
 Proposals Due: February 12, 

2019
 Anticipated Board of Trustees: 

April 2019
 Construction Start Date: TBD
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Delivery Method: 
Competitive Sealed Proposal (CSP)
Current Phase:
Procurement
Construction Budget: 
$21,805,000
General Scope of Work: 
• Consolidation of Dowell, 

Schuster and Crosby 
• New Elementary School for 900   

students
• Demolition of Existing Dowell

 Architect:
Vigil & Associates 
Architectural Group, P.C.

 General Contractor:  
TBD

 Percent Complete:
0%

 Completion Date:
TBD

 Program Contingency 
Used:

$0

Coach Archie Duran– Design

Coach Archie Duran– Design



625 EL PASO HIGH SCHOOL 

UPDATE:
 Groundbreaking: November 1, 

2018 
 Construction Start Date: 

November 14, 2018
 Construction of New Tennis 

Courts: in Progress
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Delivery Method: 
Competitive Sealed Proposal (CSP)
Current Phase:
Construction 
Construction Budget:  
$15,710,000
General Scope of Work: 
• New Fine Arts Addition (Art, 

Band, Choir, Orchestra, Guitar, 
Piano, classrooms)

• Renovations to vacated spaces 
and restrooms in historic 
building

• ADA accessibility upgrades
• New Tennis Courts

 Architect:
MNK Architects, Inc.

 General Contractor:  
F.T. James Construction Inc.

 Percent Complete:
3%

 Completion Date:
TBD

 Program Contingency 
Used:

$0 El Paso HS – Design

El Paso HS – Construction



UPDATES:
 Proposals received on: January 29, 

2019
 Anticipated Board of Trustees: 

March 2019 
 Construction Start Date: TBD

613 DR. JOSEFINA VILLAMIL TINAJERO PK-8
(HENDERSON / CLARDY PK-8)

32

Delivery Method: 
Competitive Sealed Proposal (CSP)
Current Phase:
Procurement
Construction Budget: 
$30,200,000

General Scope of Work: 
• Consolidation of Henderson MS/ 

Clardy ES 
• New 2-Story Building
• Renovations to Existing 

Henderson Building
• Site and Landscaping 

Improvements
• New Drop-off Zones

Henderson/Clardy– Design

Henderson/Clardy– Design

 Architect:
Mijares-Mora Architects Inc.

 General Contractor:  
TBD

 Percent Complete:
0%

 Completion Date:
TBD

 Program Contingency Used:
$0



620 COACH WALLY HARTLEY PK-8 
(HUGHEY/ROSS PK-8)

UPDATES:
 FEMA documents have been 

submitted for Base Flood Elevation 
determination

 Value Engineering being performed 
by AE and CMAR teams

 Construction documents due: March 
2019

 CMAR Guaranteed Maximum Price 
(GMP) due: April 2019
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Delivery Method: 
Construction Manager at Risk 
(CMAR)
Current Phase:
95% Construction Documents
Construction Budget:  
$37,800,000
General Scope of Work: 
• Consolidation of Ross MS/ 

Hughey ES
• New Fine Arts, Gym, and 

Classrooms for MS
• Renovation of Existing ES
• Update Kitchen & Cafeteria

 Architect:
WDA/Greer Stafford JV

 General Contractor:  
HB Construction 

 Percent Complete:
0%

 Completion Date:
TBD

 Program Contingency 
Used:

$0
Hughey/Ross– Design

Hughey/Ross– Design



628 IRVIN HIGH SCHOOL

UPDATES:
 CMAR Guaranteed Maximum 

Price (GMP) received on: 
January 7, 2019

 Board of Trustees Approved: 
February 12, 2019 

 Construction Start Date: March 
2019
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Delivery Method: 
Construction Manager at Risk 
(CMAR)
Current Phase:
Procurement
Construction Budget: 
$38,900,000
General Scope of Work: 
• Remodel and Renovation of 

Existing Spaces
• Site Improvements
• New Building Addition
• New 300 Seat Theater

Irvin HS – Design

Irvin HS – Design

 Architect:
Dekker, Perich, Sabatini, L.L.C.

 General Contractor:  
HB Construction

 Percent Complete:
0%

 Completion Date:
TBD

 Program Contingency Used:
$0



624 JEFFERSON/SILVA HIGH SCHOOL 

UPDATE:
 In the Redesign Process
 Construction Documents due: 

TBD
 Anticipated Construction Start 

Date: TBD
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Delivery Method: 
Competitive Sealed Proposal 
(CSP)
Current Phase:
Redesign
Construction Budget:
$28,390,000
General Scope of Work: 
• New Building Addition (Library, 

Cafeteria, Science Labs, 
Science CR and Administration)

• New Weight Room
• New Softball & Baseball Fields
• New Parking Lot

Jefferson/Silva– Design

Jefferson/Silva– Design

 Architect:
PBK Architects, Inc.

 General Contractor:  
TBD

 Percent Complete:
0%

 Completion Date:
TBD

 Program Contingency 
Used:

$0



614 DON HASKINS PK-8 
(LINCOLN/ROBERTS/BOND PK-8)

36

Delivery Method: 
Competitive Sealed Proposal 
(CSP)
Current Phase:
Construction
Construction Budget:  
$36,054,079
General Scope of Work: 
• Consolidation of Lincoln MS, 

Roberts and Bond ES
• New Middle School Buildings
• Renovation to portion of 

existing Lincoln
• New football field

UPDATE:
 Construction Start Date: December 

11, 2018
 Groundbreaking Ceremony: February 

1, 2019
 Demolition of gym building: in 

progress
 Excavation and groundwork for 

building pad: in progress

Lincoln/Roberts – Construction 

Lincoln/Roberts – Construction

 Architect:
GA Architecture, Inc.

 General Contractor:  
Urban Associates Inc.

 Percent Complete:
2%

 Completion Date:
TBD

 Program Contingency 
Used:

$0



615 GENERAL DOUGLAS MACARTHUR PK-8 
(MACARTHUR / BONHAM PK-8)

UPDATES:
 100% Construction Documents 

received: February 07, 2019
 Proposals Due: TBD
 Anticipated Board of Trustees: June 

2019 
 Construction Start Date: TBD
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Delivery Method: 
Competitive Sealed Proposal (CSP)
Current Phase:
100% Construction Documents
Construction Budget: 
$13,300,000
General Scope of Work: 
• Consolidation of MacArthur/ 

Bonham PK-8
• Major Renovations to former 

Fine Arts/Field House to create 
Additional ES Classrooms

• New Fine Arts Classroom 
Addition

• New Fire Suppression System 
at the existing buildings

 Architect:
Mijares-Mora Architects Inc.

 General Contractor:  
TBD

 Percent Complete:
0%

 Completion Date:
TBD

 Program Contingency 
Used:

$0 MacArthur/Bonham– Design

MacArthur/Bonham– Design



616 CHARLES Q. MURPHREE PK-8
(MOREHEAD MS / JOHNSON PK-8) 

UPDATES:
 Anticipated Board of 

Trustees: March 2019 
 Construction Start Date: 

TBD

38

Delivery Method: 
Competitive Sealed Proposal (CSP)
Current Phase:
Procurement
Construction Budget: 
$27,000,000
General Scope of Work: 
• Consolidation of 

Morehead/Johnson PK-8
• New Building Additions to 

include MS Classrooms, 
Cafeteria, and Administration

• Demolition of Existing Morehead

Morehead/Johnson– Design

Morehead/Johnson– Design

 Architect:
ASA Architects, P.C.

 General Contractor:  
TBD

 Percent Complete:
0 %

 Completion Date:
TBD

 Program Contingency 
Used:
$0



619 NORTHEAST MIDDLE SCHOOL

UPDATE:
 Utilities Coordination: In progress
 Lease application: In progress
 ROE: Approved
 Environmental studies: Completed

39

Delivery Method: 
Construction Manager at Risk 
(CMAR) 
Current Phase:
Design
100% CCL:  
$35,704,621
General Scope of Work: 
 Construction of Middle School 

Campus for 1000 students Northeast Middle– Design

Northeast Middle– Design

 Architect:
PBK Architects, Inc.

 General Contractor:  
TBD

 Percent Complete:
0%

 Completion Date:
TBD

 Program Contingency 
Used:

$15,000,000



617 BOBBY JOE HILL PK-8
(TERRACE HILLS & COLLINS PK-8)

UPDATES:
 Proposals Received: December 10, 

2018
 Board of Trustees: Approved February 

12, 2019 
 Construction Start: March 2019

40

Delivery Method: 
Competitive Sealed Proposal (CSP)
Current Phase:
Procurement
Construction Budget:  
$27,938,600
General Scope of Work: 
 New 2-Story Building with 

Classrooms
 Renovation of Existing Main 

Terrace Hills MS Building and 
HVAC

 Demolition of Collins ES and 
Terrace Hills MS 8th Grade 
Center

 New Playgrounds & Fields

Terrace Hills– Design

Terrace Hills – Design

 Architect:
Dekker/Perich/Sabatini, LLC

 General Contractor:  
TBD

 Percent Complete:
0%

 Completion Date:
TBD

 Program Contingency Used:
$0



Additional Information

• Dashboard Financial Report



Owner’s 
Advocate

Update

Carmen Arrieta-Candelaria,
CBAC Coordinator



Periodic  
Financial 
Reports

Carmen Arrieta-Candelaria,
CBAC Coordinator











Treasury 
Update

Walt Byers
Treasurer, EPISD



















Community 
Events Update

Margaux Dalbin
Bond Outreach Coordinator



Groundbreakings Completed

• Crockett Elementary
• El Paso High
• Dr. Torres Elementary
• Andress High School
• Don Haskins PK-8
• Austin High School



Torres Elementary Groundbreaking



Torres Elementary Groundbreaking



Andress High School Groundbreaking



Don Haskins PK-8 Groundbreaking



Don Haskins PK-8 Groundbreaking



Upcoming Groundbreakings
• Irvin High School
• Bobby Joe Hill PK-8

• Jefferson/Silva Bond Update
• Armendariz Middle Community Meeting

Upcoming Community Meetings



Adjournment
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