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Bond Construction Projects 
Update



Project Overview
Complete
Andress HS
Austin HS
Burges HS
El Paso HS
Irvin HS
Don Haskins PK-8
MacArthur PK-8
Crockett ES
Dr. Torres ES
Coach Archie Duran ES
Tinajero PK-8
Navarette MS
Murphree PK-8

Closeout In Process
Jefferson HS
Bobby Joe Hill PK-8

Under Construction
Coronado HS
Coach Wally Hartley PK-8



Identified Bond Gaps
• Bond gap projects identified by a team consisting of administration 

from the respective campuses, Facilities & Construction, Athletics, 
and Maintenance.

• Campus Principals were informed of the identified projects by 
Operations for additional input and recommendations in April 2024.

• The recommended projects are being assessed and estimated for 
the best use of the identified project contingencies.



617 Bobby Joe Hill PK-8
(Terrace Hills MS/Collins ES)
Oscar Jaloma, Project Manager
Total Project Completion: 99%

Substantial Completion March 20, 2023
Final Acceptance Board Approval May 21, 2024 (tentative)

• Phase 1-Library/New Elementary School, Parking Lot (3A, 3B, E, F1, F2, F3, 
C) - 100% Complete

• Cafeteria (D)– 100% Complete

• Phase 2-Terrace Hills (A/B) Middle School –100% complete

• Portable Relocation – 100% complete

• Black Tops, Pond Completion, Landscaping –100% complete
 Punchlist items and back check in progress.

Project Budget $35,564,762.00



617-Bobby Joe Hill PK-8
 Project balance= $266,589.48 **Ongoing Project
Identified Project Gap(s)-
• Install new gym floor (Main gym). Estimated cost $200,000.
• Elevator needs rehabilitation. Estimated cost $100,000.
• Install new marquee. Estimated cost $150,000. Current marquee was

updated to reflect new name of campus.
• Install landscape rock in ponding area. Estimated cost $80,000.

 Future projected balance = $0.00



624 Thomas Jefferson HS
Oscar Jaloma, Project Manager
Total Project Completion: 99%

Substantial Completion July 31, 2023
Final Acceptance Board Approval May 21, 2024 (tentative)

• New Addition - 99% complete
 Pending Fire Department Dry Run
 Pending Fire Department final inspection

• New Weight Room - 100% complete

• Softball Field- 100% complete

• New Parking – 100 % complete

• Auxiliary Gym -100% complete

Marquee

Front View

Project Budget $38,701,337.00



624-Jefferson/Silva High School
 Project balance= $619,136.61 **Ongoing project
Identified Project Gap(s)-
• Install backup pony chiller. Estimated cost $400,000.
• Replace exterior doors in main gym. Estimated cost $125,000. This is being addressed through SAFE grant.
• Install new dance floor. Estimated cost $90,000.
• Install perimeter fencing along Alameda Ave. Estimated cost $250,000. This is being addressed through SAFE grant.
• HMAC upgrades between main gym and tennis courts. Estimated cost $100,000.
• Install new cooling tower at Silva. Estimated cost $180,000. New cooling tower has been purchased. We are receiving quotes

for installation.
• Install new fire pump on riser for FDC. Estimated cost $80,000. We have received quotes and are pending contract.
• Install irrigation system and sod grass in track infield area. Estimated cost unknown.

 Future projected balance = $0.00



620 Coach Wally Hartley PK-8
(Hughey ES/Ross MS)
Manny Rivera, Project Manager
Total Project Completion: 90%

Substantial Completion June 8, 2024
Final Acceptance Board Approval August 1, 2024 (tentative)
Ribbon Cutting - May 9, 2024

• Building A, C and FA - 100% Complete

• Existing Hughey Renovations -100% complete – March 2024
 Backcheck for Construction Punchlist Items completed

• Austin Baseball Field -100% – March 2024
 Austin HS Baseball field improvements completed, Pending Final Punchlist

• Site– Demolition of Ross MS – 100% - February 2024
 Demolition of Ross MS complete

• Site Improvements – 90% - March 2024
 Improvement to Ross Gym/Field House ongoing (Roof & interior)
 Football Field on going
 Basketball Courts ongoing
 Practice Field ongoing
 Access Roadway to Existing Gym and Field house ongoing

Ross MS Gym and Roadway Improvements

Project Budget $52,777,727.00



Coach Wally Hartley PK-8

Baseball Field 
Improvements

Basketball Courts and Practice 
Field

Ross MS Buildings Demolition complete 
to begin on football field Improvements



621 – Coach Wally Hartley PK-8
 Project balance= $484,118.10 **Ongoing project
Identified Project Gap(s)-

• Installation of new marquee. Estimated cost $100,000.
• Installation of canopy over walkway between buildings. Estimated cost

$180,000.

 Future projected balance = $204,118.10



627 Coronado HS
Ernesto Ortiz, Project Manager
Total Project Completion: 95%

Substantial Completion April 12, 2024 (tentative)
Final Acceptance Board Approval June 18, 2024 (tentative)
Ribbon Cutting - May 13, 2024

• Building G, J, A & Bus Loop 100% complete
 Main Gym Renovations (G)
 Fieldhouse (J)
 New classroom building (A)
 New bus loop

• Building B - 99% complete
 Punchlist items in progress

West parking lot – 100% complete

• Courtyard - 99% complete - April 2024

Field House

Building "B"- Exterior

Building B Interior

Project Budget $68,552,215.00



Coronado HS

Courtyard

Courtyard



627-Coronado High School
 Project balance= $1,594,578.86 **Ongoing project
Identified Project Gap(s)-
• Removal of portable village. Estimated cost $200,000. Proposals pending, May

BOT
• Repave portable village area and north parking lot. Estimated cost $650,000.
• Library carpet, restroom renovation, and new furniture in building C. Estimated

cost $600,000.
• Vo-Ag area improvements (Campus and farm). Estimated cost $350,000.

 Future projected balance = $0.00



Financial Reports

David Martinez, Jr.
Compliance & Job Cost Accounting Manager
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