administration In an effort to énsure collaboration among all stakeholders with Interventlon processes,
Communication between the ECHS and the dual credit provider, EL Paso Community College (EPCC) js
anongolng process that is malintalned throughout the academic career of each student. Each
semester, ECHS counselors send out notices/announcements for students to contact the ECHS
counselor if they are having difficutty maintaining grades or course work In dual credlt or EPCC classes,
if any student contacts the ECHS counselor, the intervention process begins, ECHS counselors and
EPCC counselors collaborate to start the process with ECHS/EPCC Instructors, A Student Progress
Form Is submitted by the EPCC counselor to EPCC Instructors, EPCC and ECHS counselors use

Successful student learning outcomes. Tutoring resources may include: one- to-one tutoring, access to
online programs for remediation, and the use of EPCC's Writing and Math Labs, When possible, and
with the EPCC Dean's approval, ECHS counsslors may reach out to EPCC Instructors to receive
guidance or suggestions In facilitating student success interventions, This effort is malntalned through a
strong partnership and Open communication between the ECHS and EPCC, and has led to multiple
posltive cutcomes for the students we share. ECHS and EPCC counselors continue the monitoring of
each student throughout the Semester. If a student falls to meet with success after all Interventlons
have been exhausted, at that time, the ECHS counselor may initlate a student withdrawal from the
EPCC course. A revision of the student's degree plan may occur {l.e., from Assoclate of Sclence to
Assoclate of Arts): therefore, an adjustment to the student's schedute may be necessary, Students who
fall Into this situation often have the perlod during which they took the EPCC course, replaced with an
elective course on the ECHS Campus. Prlor to the EPCC course withdrawal, the measures are discussed
fully with each student and hls/her parent. ECHS counselors maintaln a live data basg that contains
Projected graduation dates, type of Assoclate degree pursued, missing or pending credits/courses, TS|
scores earned and pending, academlc status of student, and relevant notes of student's academlc
performance. This data base Is shared with the EPCC counselor to assist with advising, coliaboration,
monitoring and placement of students within the EPCC courses, These processes have taken years to
refine, and have required both ECHS and EPCC counselors to work together closely. Transmountain



