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AGENDA
I. Call Meeting to Order…………………………………………………….…………………………………....…..Ted Houghton 

Chair, Citizens Bond Advisory Committee 
 

II. Review Meeting Minutes…………………………...……………………………………..………………….….Ted Houghton 
Chair, Citizens Bond Advisory Committee 

 
III. Committee Attendance……………………...……………………………………..………… Carmen Arrieta-Candelaria 

Deputy Superintendent for Finance and Operations  
 

IV. Project Updates…………………………………………….….…Terry Page, Shelia Henderson/Danielle McDaniel 
Jacobs 

Internal Audit Presentation 
 

V. Owner’s Advocate Update…………….……...…………………………………………….. Carmen Arrieta-Candelaria 
Deputy Superintendent for Finance and Operations  

 
VI. Periodic Financial Reports…………….……...…………………………………………….. Carmen Arrieta-Candelaria 

Deputy Superintendent for Finance and Operations 
  

VII. 2019 Meeting Schedule..…………………………...……………………………………..………………….….Ted Houghton 
Chair, Citizens Bond Advisory Committee 

 
VIII. Community Events Update……………….……...…………………………………………………………. Margaux Dalbin 

Bond Outreach Coordinator 
 

IX. Election of New CBAC Officers………….……...…………………………………………………………. Ted Houghton 
                  Chair, Citizens Bond Advisory Committee 

 
X. Adjournment.…………………………...……………………………………..………………….….           New Elected Chair 

                  Chair, Citizens Bond Advisory Committee 
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El Paso Independent School District 
Citizens’ Bond Advisory Committee  

Meeting Minutes 
September 20, 2018 

 
Present:  

Ana Elena Allen 
Cimi Alvarado 
Bob Burns 
Yolanda Clay 
Ted Houghton, Chair  

Kelvin Joel Kroeker, P.E. 
Alejandro Limón 
Dan Longoria, Vice-Chair 
Toni Lunsford 
Paul Masters, Secretary 

Ross Moore 
Javier Olmos 
Debbie Trexler 
Miguel S. Venegas 
Max Villaronga 

Not in Attendance: 
Cynthia Cano 
David Mark Herrera 

Cynthia Lopez 
Samuel Morgan  

Edmundo Rodríguez 
 

 
 

Special Guest: 
Bob Geske, Board of Trustee-District 1 
Mickey Loweree, Board of Trustee-District 7 
Juan Cabrera, Superintendent 

 
Presenters: 

Carmen Arrieta-Candelaria-EPISD Finance and Operations 
Carlos Gallinar-EPISD Planning & Innovative Schls. Constr. 
Johnny Hibbs-Jacobs 

 
Call to Order 
The meeting was called to order at 5:06 p.m. by Mr. Ted Houghton, Chair.   
 
1. Welcoming 

Mr. Ted Houghton, Chair, Quorum was established.
 

2. Review of Meeting Minutes 
It was moved by Mr. Max Villaronga, second by Mr. Paul Masters, and carried unanimously, that the 
minutes be approved for August 17, 2017, October 19, 2017, January 18, 2018, March 21, 2018, May 
17, 2018 and July 19, 2018. 
 

3. Attendance Update 
Ms. Arrieta-Candelaria, provided the member attendance roster information to the committee and added 
that the attendance concerns would be up to the chair and the committee to make any recommendations 
to the Board. 
 
 

4. Project Updates 
Mr. Johnny Hibbs, Jacobs Program Manager, presented project updates. 
 
Mr. Ted Houghton inquired on the number of proposers on the different projects.  
 
Mr. Hibbs responded that 3 proposals were received for El Paso High, 1 proposal was considered 
unresponsive due to late submittal; and 5 proposals were received for Andress, the other projects are 
currently out to bid. 
 
Bradley/Fannin (Dr. Josephine Torres) is out to bid with proposal due 9/27/18. 
 
Austin CMAR construction by Arrow Contractor; sub-contractor solicitations are in play, the swing space 
is commencing; project is scheduled to start December of this year. Mr. Ted Houghton inquired on how 
many proposers submitted proposal for Austin.  Mr. Carlos Gallinar responded that 4 proposals were 
received. 
 
Dowell/Schuster/Crosby (Coach Archie Duran) proposals are due mid-October and Notice to Proceed 
is slated for December 18th, students would occupy the new constructed portion in September 2020, 
then would continue with the demolishing of the existing building and associated work. 



Henderson/Clardy (Dr. Josephina Villamil Tinajero) campus will be cleared of portables in October with 
proposals due late November and Notice to Proceed early 2019. 
 
Hughey/Ross (Coach Wally Hartley) CMAR contractor is on board with the GMP to start early 2019. 
  
Irvin High School swig space is complete; the CMAR design team is collaborating for Notice to Procced 
February 2019. 
 
Macarthur site has been cleared of portables; with proposals due early November 2018 and projected 
Notice to Proceed December of this year. 
 
Morehead (Charles Q. Murphree) proposals are due mid-November and with scheduled start January 
2019. 
 
Terrace Hills swing space is in place with a start in January 2019. 
 
Mr. Kelvin Kroeker stated that a written report is a necessity in the packet to the committee, it’s hard to 
keep up with the information being provided without it. 
 
Mr. Carlos Gallinar, added to Mr. Hibbs presentation, that he has heard from contractors of their concern 
to the number of projects being procured at once in November, and stated that they may have to shift 
some projects to get a better procurement. 
  
Ms. Loweree stated that she had received a concern in regards to the color selection for the 
Johnson/Morehead campus provided by the SPC which was not considered. Ms. Loweree added if 
there was still time to reconsider the colors.  Mr. Carlos Gallinar responded that it would be explored. 
Ms. Margaux Dalbin responded that she had not received any suggestions or concerns from any of the 
campuses and was unaware. 
 
Mr. Ted Houghton asked that who had made the final decision of the campus colors.  Ms. Margaux 
Dalbin responded that the team leadership had approved the colors. 
 
Mr. Brian Morris, SPC member for Morehead/Johnson, stated that the colors were chosen by the 
committee and submitted, if it has submitted to Ms. Dalbin he was unsure. 
 
Mr. Ross Moore stated that at the last meeting he had asked about the steel, concrete, and lumber 
impact to pricing. Mr. Johnny Hibbs responded that he had done some research from the last meeting, 
and that they are seeing escalations on pricing national and local and added that is why he is willing to 
keep everything with the local market and make sure if he sees escalation it is due to inclining prices 
and not because we are overwhelming the local market. 
 
Mr. Ross Moore asked if there is a ball park figure on what steel, concrete may jump to.  Mr. Johnny 
Hibbs has received information from an individual he trusted stating that the red iron would be about 
8% annual, in regards to concrete our local  market is driving in. 
 
Ms. Debbie Trexler asked if we have something in place for this increase in price. Mr. Johnny Hibbs 
responded that there is contingency. 
 
Mr. Bob Burns asked Mr. Johnny Hibbs what is the greatest risk of your benchmark over the course of 
the next year and what are you doing proactively to achieve that.  Mr. Hibbs responded that another 
major storm would be a huge blow to the program. 
 
Mr. Carlos Gallinar added that the major concern from several contractors is the amount and volume of 
procured work currently in El Paso which will need to be vetted with Mr. Cabrera and the Board to space 
out some of the procurement dates in November and December to January and February. Mr. Bob 
Burns added that it would be very important on how these delays is communicated so the perception is 
not wrong. 
 
  



 
5. Project/Program Contingency Update 

Ms. Arrieta-Candelaria, communicated to the committee that the Board of Trustees had approved the 
$15million from contingency for the new Northeast Middle School and the funds have been allocated to 
the project. 
 

6. Periodic Financial Reports 
Ms. Arrieta-Candelaria, provided financial reports to the committee which included the Fund Balance 
Report, Total Costs to Date, Detail Accounting and Listing, for their review and comment, which is also 
posted on the bond website. 
 
Mr. Max Villaronga asked if the reported interest was better than what was expected.  Ms. Arrieta-
Candelaria responded that it was and had doubled and also added that she was a little concerned on 
the upcoming sale of the bonds, that it was committed to the voters that we would only go up 18.8 cents 
and have already dug into that 7 1/2, we are hoping to sell bonds in January 2019, but we may sell all 
of them, depending on market.  
 

7. Communications Update 
Ms. Margaux Dalbin, provide a presentation, to include the community meetings, events, digital 
campaigns, newsletter, school naming process outcome, and that the campuses are currently having 
students nominate mascots. 
 
Ms. Debbie Trexler asked if it will be same naming process for the remaining. Ms. Arrieta-Candelaria 
responded that the new Northeast Middle School was the only one remaining and the process would 
be the same. 
 
Mr. Max Villaronga asked to which groups has Ms. Dalbin spoken to at the chamber. Ms. Dalbin 
responded that they have presented to the Business Coaching Committee.  Mr. Villaronga suggested 
that she contact the Board of Governors, a large audience, they would be interested on hearing what 
EPISD is doing. 
 
Mr. Ted Houghton asked Mr. Hibbs that at the last meeting the entire overall contingency was allocated 
out, therefore what was the percentage he had allocated for each school in the contingency.  Mr. Hibbs 
responded 4% construction contingency identified. 
 

MEETING CLOSED 
The meeting was closed for Executive Session at 5:55 p.m. 

 
8. Internal Audit Plan 

 
MEETING OPENED 
The meeting was reassembled in Open Session at 6:15 p.m. 

 
It was moved by Mr. Max Villaronga, second by Mr. Ross Moore, and carried unanimously, that more 
resources go to support the bond audit by external and internal auditors to include an owner’s advocate 
which may be an engineer, architect or project management. 
 
It was moved by Mr. Paul Master, language clarified by Kelvin Kroeker, second by Mr. Ross Moore, and 
carried unanimously, that auditing look into the compliance of EPISD consultant “Jacobs” that they are 
not over speaking their role/responsibilities from what’s in their contract or performing roles that EPSID 
staff is under representing. 
 

Adjournment 
 
The meeting adjourned at 6:40 p.m. 

 
Date Approved by CBAC Secretary: September 29, 2018 
 
Date Approved by Chair:  October 1, 2018 



Committee
Attendance

Carmen Arrieta-Candelaria,
CBAC Coordinator



• Regular attendance by CBAC members is expected, if a 
member misses more than three consecutive meetings, 
the Chair will make a recommendation to the CBAC 
committee for removal of that individual due to lack of 
attendance (CBAC Reference Guide, pg. 7)



Projects
Updates

Terry Page/Shelia Henderson/ 
Danielle McDaniel,

Jacobs Program Management



www.jacobs.com | worldwide
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INTRODUCTIONS
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EL PASO CONSTRUCTION 
MARKET STUDY
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PROGRAM UPDATE 
ALL PROJECTS

11



626 ANDRESS HIGH SCHOOL

12

Delivery Method: 
 Competitive Sealed Proposal 

(CSP)

Current Phase:
 Bidding/Negotiation

100% CCL:
 $23,300,000

General Scope of Work: 
 New Performing Arts Building.
 Field House Building.

UPDATE:
 Proposals Received on September 18, 2018
 Currently in the procurement phase
 Slated for Board approval December 18, 2018



622 AUSTIN HIGH SCHOOL 
Delivery Method: 
 Construction Manager at Risk 

(CMAR)

Current Phase: 
 100% Construction Documents

100% CCL:
 $21,950,000

General Scope of Work: 
 New UIL Performing Arts 

Building (300 seat Theatre). 
 Renovation to Historic 

Buildings.
 Re-design of Courtyard.

UPDATE:
 Completed 100% Construction Documents on September 11, 2018
 CMAR bidding for subcontractors received on November 2, 2018
 Portable Village to be ready prior to Christmas Break
 Guaranteed Maximum Price slated for Board approval December 6, 2018
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Delivery Method: 
 Competitive Sealed 

Proposal (CSP)

Current phase: 
 Bidding/Negotiation

100% CCL: 
 $14,750,000

General Scope of Work: 
 Consolidation of Bradley 

and Fannin Elementary.
 New building addition.
 Renovations to the current 

Bradley building.
 New Multipurpose
 New Basketball & 

Playgrounds.

612 DR. JOSEPH E. TORRES ELEMENTARY 
(BRADLEY / FANNIN ES)

UPDATE:
 Proposals Received on September 27, 2018
 Board approved in October 16, 2018
 Groundbreaking December 14, 201814



623 BURGES HIGH SCHOOL
Delivery Method: 
 Construction Manager at Risk 

(CMAR)

Current phase: 
 Construction Documents

100% CCL:
 $40,500,000

General Scope of Work: 
 New 2 Story Building Addition. 
 Renovations to a portion of 

existing buildings and an 
enhanced courtyard.

UPDATE:
 Completed 100% Construction Documents on November 8, 2018
 CMAR approved and in negotiations
 Guaranteed Maximum Price is due January 7, 2019
 Scheduled Construction Start January 2019

15



627 CORONADO HIGH SCHOOL
Delivery Method: 
 Competitive Sealed 

Proposal (CSP)

Current Phase: 
 Bidding/Negotiation

100% CCL: 
 $53,200,000

General Scope of 
Work: 
 Demolition and 

reconstruction of 
buildings A & B.

 New Field House.
 Renovations to the Main 

Gym.
 Enhanced Courtyard.

UPDATE:
 Package I: Under Construction, New Parking Lot, Field Events, Drainage Pond, etc.
 Portable Village: Completed
 Abatement of Building B: In Progress
 Package II: Schedule to Receive Proposals Dec. 13, 2018

New Parking

Retaining wall

16



Delivery Method: 
 Competitive Sealed 

Proposal (CSP)

Current Phase: 
 Bidding/Negotiations

100% CCL: 
 $21,805,000

General Scope of Work: 
 Consolidation of Dowell, 

Schuster and Crosby into a 
New Elementary School. 

 Demolition of Existing 
Dowell. 

 New Elementary School for 
900 students.

618 COACH ARCHIE DURAN ES
(DOWELL / SCHUSTER / CROSBY)

UPDATE:
 Proposals Due: January 8, 2019
 Anticipated Construction Start Date: April 2019

17



Delivery Method: 
 Competitive Sealed 

Proposal (CSP)

Current Phase: 
 Bidding/Negotiation

100% CCL:
 $14,500,000

General Scope of Work: 
 New Fine Arts Addition (Art, 

Band, Choir, Orchestra, 
Guitar, and Piano).

 Renovations to select 
classroom spaces.

 ADA accessibility upgrades.
 New Tennis Courts

625 EL PASO HIGH SCHOOL

UPDATE:
 Board Approved and Contract Executed
 Groundbreaking for Construction held on Nov 1, 2018
 Construction to start on December 201818



Delivery Method: 
 Competitive Sealed Proposal 

(CSP)

Current Phase: 
 100 % Construction 

Documents

100% CCL: 
 $30,200,000

General Scope of Work: 
 New 2-Story Building. 
 Renovation to Existing 

Buildings. 
 Site and Landscaping 

Improvements.
 New Drop-Off Zones. UPDATE:

 Proposals Due: January 10, 2019
 Anticipated Construction Start Date: March 2019

613 DR. JOSEFINA VILLAMIL TINAJERO PK-8
(HENDERSON / CLARDY PK8)

19



Delivery Method:  
 Construction Manager at Risk 

(CMAR)

Current Phase: 
 95% Construction Documents

100% CCL:
 $37,800,000

General Scope of Work: 
 Consolidation of Ross MS at 

Hughey ES.
 New Fine Arts, Gym, and 

Classrooms for MS.
 Renovation of Existing ES.
 Updated Kitchen & Cafeteria.

620 COACH WALLY HARTLEY PK8
(HUGHEY/ROSS PK8)

UPDATE:
 Guaranteed Maximum Price Due: Jan 21, 2019
 Anticipated Construction Start Date: April 2019

20



628 IRVIN HIGH SCHOOL
Delivery Method: 
 Construction Manager at 

Risk (CMAR)

Current Phase: 
 100% Construction 

Documents

100% CCL: 
 $38,900,000

General Scope of Work: 
 Remodel and Renovation of 

Existing Spaces.  
 Site Improvements.
 New Building Addition.
 New 300 Seat Non-UIL 

Theater.
UPDATE:
 Guaranteed Maximum Price Due: Jan. 7, 2019
 Anticipated Construction Start: April 2019

21



Delivery Method:
 Competitive Sealed Proposal 

(CSP)
Current Phase: 
 Bidding/Negotiation

100% CCL: 
 $28,390,000
 *Budget increase is expected 

General Scope: 
 New Building Addition (Library, 

Cafeteria, Science Labs, 
Science CR and 
Administration).

 New Weight Room.
 Renovations to Main Gym and 

Aux Gym locker rooms.
 New Softball & Baseball Fields

624 JEFFERSON/SILVA HIGH SCHOOL

UPDATE:
 In the Procurement Phase
 Proposals Due: December 6, 2018
 Estimated Construction Start: March 201922



Delivery Method: 
 Competitive Sealed Proposal 

(CSP)
Current Phase: 
 Bidding/Negotiation
100% CCL: 
 $34,278,116

• General Scope of Work:
� Consolidation of Lincoln, Roberts 

and Bond.

� New Middle School Building.

� Renovations to the current Lincoln 
campus which will serve as the 
Elementary portion.

� New football field, Gymnasium

614 DON HASKINS PK8 
(LINCOLN/ROBERTS/BOND PK-8)

23

UPDATE: 
 Proposals Received
 Currently in the Procurement Phase
 Board Approved GC on November 13, 2018
 Anticipated Construction Start Date: December 2018



Delivery Method: 
 Competitive Sealed Proposal 

(CSP)
Current Phase: 
 100% Construction Documents
100% CCL: 
 $13,300,000

General Scope of Work: 
 Major Renovation to former Fine 

Arts/Field House to create Additional 
ES Classrooms

 New Fine Arts Classroom Addition.

 New Fire Suppression System at the 
existing buildings.

615 GENERAL DOUGLAS MACARTHUR PK-8 
(MACARTHUR / BONHAM PK8)

UPDATE:
 Proposals slated to be received: December 18, 2018
 Anticipated Construction Start Date: February 2019

24



616 CHARLES Q. MURPHREE PK-8
(MOREHEAD MS / JOHNSON ES)

UPDATE:
 Proposals Received on November 27, 2018
 Anticipated Construction Start Date: February 2019

Delivery Method: 
 Competitive Sealed Proposal 

(CSP)

Current Phase: 
 Bidding and Negotiations

100% CCL: 
 $27,000,000

General Scope of Work: 
 Renovation to Johnson 

Campus.
 New Building Additions to 

include MS Gym, MS 
Classrooms, Cafeteria, and 
Administration.

 Demolition of existing 
Morehead.

25



619 NORTHEAST MIDDLE SCHOOL
Delivery Method: 
 Competitive Sealed 

Proposal (CSP)

Current Phase: 
 Design Development 

100% CCL: 
 $35,704,621

General Scope of Work: 
 Construction of Middle 

School Campus for 1000 
students.

UPDATE:
 Workshop and coordination with Ft. Bliss: Scheduled and In Progress
 Lease application: In Progress
 ROE: Approved
 MOA: In Progress
 Geo-Tech and GPRS in Progress
 Survey Revisions Complete
 Phase I Environmental Assessment revision: Done
 Proposals Due: May 10, 2019

26



Delivery Method: 
 Competitive Sealed Proposal 

(CSP)
Current Phase: 
 Bidding and Negotiations
100% CCL: 
 $27,300,000

General Scope of Work: 
 Construct a New 2-Story 

Building with Classrooms.
 Renovation of Existing Main 

Terrace Hills MS Building and 
HVAC.

 Demolition of Collins ES and 
Terrace Hills MS 8th Grade 
Center.

 New Playgrounds & Fields.

617 BOBBY JOE HILL PK8
(TERRACE HILLS MS & COLLINS ES)

UPDATE:
 Proposals Due: December 10, 2018
 Anticipated Construction Start: March 2019

27



Internal
Audit



Owner’s 
Advocate

Update

Carmen Arrieta-Candelaria,
CBAC Coordinator



• September 20, 2018 the Citizens’ Bond Advisory 
Committee recommended that additional resources to 
support the bond be incurred to include an owner’s 
advocate (engineer, architect or project manager).

• October 4, 2018 the Board approved recommendations 
from the CBAC Committee.

• October 16, 2018 the Board approved Two strategies 
on hiring an owner’s advocate.

Request For Proposal posted 10/24/18 on Procurement website
EPISD Position posted 10/20/18 on Human Resources website.



Strategy 1



Strategy 2



Timeline to Implement

• It is anticipated that it will take
approximately 60-90 days
depending on procurement or
posting responses to select a firm
or hire an individual(s) for this role.



Periodic  
Financial 
Reports

Carmen Arrieta-Candelaria,
CBAC Coordinator











2019 
Meeting 

Schedule

Ted Houghton, Chair



Meeting Schedule
Meeting are currently scheduled on the Third 
Thursday of every other month.

• Proposed Meeting Dates
February 21, 2019
April 18, 2019
June 20, 2019
August 15, 2019
October 17, 2019
December 19, 2019



Community 
Events Update

Margaux Dalbin
Bond Outreach Coordinator



Groundbreaking Ceremonies

• El Paso High: November 1st

• Bradley/Fannin Elementary: December 14 @ 10:30AM
• Andress: TBD
• Lincoln/Bond/Roberts: TBD



El Paso High Groundbreaking



El Paso High Groundbreaking



El Paso High Groundbreaking



Upcoming: Torres Elementary



Election of
New CBAC

Officers

Ted Houghton, Chair



Officers Nominations

• Officers 2 year term expires February 2019

• New Officers: Chair, Vice Chair, Secretary



Adjournment
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