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:
Mr. Jose Carrera (Jacobs Project Manager) 

Bobby Joe Hill School– (no question/concerns) 

Captain L. Navarrete – (no question/concerns) 

Irvin High School – (no question/concerns) 

:
Ms. Luz Favela (Jacobs Project Manager) 

Dr. Josefina Villamil Tinajero PK-8 – (no question/concerns) 

General Douglas MacArthur PK-8 – (no question/concerns) 

Charles Q. Murphree PK-8– 



:
Mr. Kyle Csorba (Jacobs Project Manager)

Don Haskins PK-8 – (no questions/concerns) 

Burges HS– (no questions/concerns) 

El Paso High School – (no questions/concerns)

:
Mr. Mauricio Chavez (Jacobs Project Manager) 

Dr. Joseph E. Torres ES–(no questions/concerns)

Coach Archie Duran ES– (no questions/concerns)

Andress High School ––(no questions/concerns) 

Coronado – (no questions/concerns) 

:
Mr. Rogelio Gonzalez (Jacobs Assistant Project Manager)  

Coach Wally Hartley PK-8 (P1) – (no questions/concerns) 

Coach Wally Hartley PK-8 (P2) Softball Field at Memorial Park – (no questions/concerns) 

Austin HS- (no questions/concerns) 

Jefferson/Silva (P1) – (no questions/concerns) 

Jefferson/Silva (P2) Baseball Field at Washington Park– 

































August 20, 2020 - Citizens Bond Advisory Committee Meeting
EPISD 2016 Bond Program Update



Bond Program Status

Scope 
Major Milestones to Date

Schedule

Budget Status
 EPISD & Jacobs Managed Projects
 Program Contingency
 Jacobs Value+
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Scope – Major Milestones to Date 



*On Schedule

*On Schedule

*On Schedule

*On Schedule

*On Schedule

*On Schedule

*Anticipated Delay

*Anticipated Delay

*On Schedule

*On Schedule

*On Schedule

*On Schedule

*On Schedule

*On Schedule

*On Schedule

*On Schedule

GMP Not Aligned with Project Budget

Demo Existing Jefferson & Renovate Softball Field

Sand Volleyball Courts, Courtyard Enhancements, Portables Removal

Delivery Method Change from CMR to CSP

Completion for Parking Lot & Site Work

Phase II Parking Lot - Johnson ES, Exterior Fields, Landscaping, Added Site Items
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Bond Program Status – Schedule as of July 15, 2020



Managed by 
Jacobs

Managed by 
EPISD Total

New Facilities/Additions $315,319,230 $315,319,230

Comprehensive Renovations $253,703,123 $11,101,143 $264,804,266

Program $30,685,386 $30,685,386

Technology $16,399,250 $16,399,250

Safety Project - Perimeter Security $956,150 $956,150

Athletic Projects $32,059,000 $32,059,000

Transportation $8,472,295 $8,472,295

District Bond 2016 Total $599,707,739 $68,987,838 $668,695,577
District Bond 2007 Andress & Irvin $36,307,430 $36,307,430

Interest Earned* $6,000,000 $9,589,739 $15,589,739

Miscellaneous Fund $700,000

EPISD Bond Program Total $642,715,169 $78,577,577 $721,292,746

Cost Committed to Date $558,765,920

Forecasted Additional Commitments $162,526,826 

Amount Expended to Date $309,902,160  

EPISD Bond Program Total $721,292,746

43%

57%

Amount Expended to Date

Remaining Program Total
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Budget Status - EPISD & Jacobs Managed Projects



A B C

School Name
Jacobs Projections

2018
BOT Approved

Allocations To Date
Jacobs Projections

June 2020

Andress High School ($618,811) ($618,811)
Austin High School $0.00 $0.00
Bobby Joe Hill PK-8 (Terrace Hills) $0.00 $0.00
Burges High School ($5,458,894) ($5,377,767)
Charles Q. Murphree PK-8 (Morehead) ($3,141,863) ($1,153,894)
Coach Archie Duran ES (Dowell/Schuster/Crosby) ($1,459,277) ($547,061)
Coach Wally Hartley PK-8 (HugheyRoss) ($1,707,413) ($1,707,413)
Package II $836, 369.00 - at April BOT ; Package I $871,044 – May BOT
Coronado High School $0.00 $0.00
Cpt. Gabriel L. Navarrete MS (Northeast) ($15,000,000) ($15,000,000)
Don Haskins PK-8 (Lincoln) ($795,604) ($795,604)
Dr. Josefina Villamil Tinajero PK-8 (Henderson/Clardy) ($1,572,932) $0.00
Dr. Joseph Torres ES (Bradley/Fannin) ($1,987,259) ($1,255,750)
El Paso High School ($610,142) ($825,335)
General Douglas MacArthur PK-8 (MacArthur/Bonham) ($1,720,614) $0.00
Irvin High School $0.00 $0.00
Jefferson / Silva High School ($3,119,583) ($2,703,750)

Total: ($37,192,392) ($27,817,385) ($2,168,000)
BOT Approved Program Contingency Allocation To Date : $27,817,385
Remaining Program Contingency : $2,168,000
Forecasted Program Contingency Allocations : ($2,168,000)
Forecasted Contingency Variance/Deficit: $0.00
Total Program Contingency $29,985,386
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Budget Status - Program Contingency
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Program Savings $16,911,157 To Date

October 2017
AOR Negotiations

August 2018
Swing Space

June 2019
VE - Dowell ES

May 2019
Bradley ES CO

June 2019
VE - Andress HS

June 2019
VE - Coronado HS

Approved Value+ Monetary Savings to Date

Date Description Cost Impact

Oct-17 AOR Contract Negotiations $          4,930,309.00 

Aug-18 Swing Space/Portable Savings $          2,245,693.00 

Jun-19 VE – Dowell ES $             708,300.00 

May-19 Bradley Kitchen CO Negotiations $             192,756.01 

Jun-19 VE - Andress HS $          4,808,926.00 

Jun-19 VE - Coronado HS $          4,025,173.00 

Approved Value+ Items at No Cost to Owner
Jan-2018 K-12 Furniture Exposition $                          0.00 

Mar-2018 Power BI Dashboard $                          0.00 

Jan-2018 Bluebeam Training to Owner $                          0.00 

Mar-2018 OSHA Training to Owner $                          0.00 

Mar-2018 Contractor’s Fair $                          0.00 

Apr-2018 Move-Out Preparations $                          0.00 

Jun-2018 Team Building Seminar $                          0.00 

Total Calculated Savings $   16,911,157.01

Potential Value+ Monetary Savings to Owner

Date Description Cost Impact

Nov-2019 VE - Navarrete MS Est. $                     10M+ 

May-2020 Water Line Relocation at Lincoln MS
Est. $  

40,000.00

Mar-2020 VE - Hughey-Ross MS
Est. $  

45,000.00
Jul-2020 VE – Bobby Joe Hill EIFS TBD

Jul-2020 Terrace Hills Parking Surface/Paint $                        0.00 

Jul-2020 VE – Coronado HS EIFS TBD

Total Calculated Savings $ 10,085,000.00

Jacobs Value+ Program Savings 



COVID-19 Impact on Construction & 
Procurement
Potential Delays 
Materials Delivery – Furniture, Plumbing, Steel, Electrical, etc.
Reduced Manpower
Project Site Shut-Down

Potential Accelerations Due to Vacated Campuses 
Abatement Work
Utility Work
Renovations to Existing Buildings

Anticipated COVID-19 
Delays to Date

Andress HS 
- New Performing Arts Center

El Paso HS
- New Fine Arts Building



Jacobs Project Updates
Updates up to July 15, 2020

21st Century Learning Spaces Ready for 
EPISD Students & Teachers!



E F1 F2

Library

F3

617 Bobby Joe Hill PK-8
(Terrace Hills MS/Collins ES)

Jose Carrera

Dekker, Perich, Sabatini, LLC
Arrow Building Corporation – CSP 

Capacity 1000
New Building Addition & 
Renovations to Terrace Hills

03/11/19
03/07/22
1092 Calendar Days

 F1, F2, F3, & Library

• Area F1, F2, and F3 (Admin/Classrooms) – Electrical Rough-in and 
HVAC Ductwork Installation Ongoing

• Area F3 (Admin/Classrooms) – Building Exterior Sheathing and Roof 
Work Ongoing

• New Library Addition – Concrete Perimeter Footing Placement Ongoing

Program Contingency Used: $0

Preparations for New Library Addition

Site Plan
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Project Highlights

• Jacobs Finalizing Project Savings to be Returned to Project 
Contingency!



Project Highlights

• Fort Bliss Work Order Approval
• Over $11M in Value Engineering Project Savings
• Construction Start!

619 CPT. Gabriel L. Navarrete MS
(Armendariz MS/Bassett MS)

Jose Carrera

PBK Architects
Dantex Construction – CMR 

Capacity 1000

New MS Building

07/06/20
05/06/22
730 Calendar Days

Early Site Work & Construction

• Notice of Proceed for Construction Services Issued to Dantex General 
Contractor 07/06/20

• Pre-Construction Meeting Held 07/07 with Construction Team and 
Fort Bliss to Coordinate Start of Construction Work and Begin Work 
Following Fort Bliss Work Order Approval

• Abatement of Project Site Existing Utilities Completed in Time for Start 
of Construction Work

Program Contingency Used: $15M
Program Interest Funds Used: $4M

Ongoing Site Work Preparations for New Construction

Site Plan
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Project Highlights

• Areas J, A, B, C 2nd loor Ready for EPISD Move-In by End of 
Summer!

628 Irvin HS

Jose Carrera

Dekker, Perich, Sabatini, LLC
HB Construction – CMR 

Capacity 1500

New Building Addition
Renovations to Classrooms
New 300 Seat Theater

03/08/19
01/25/22
1054 Calendar Days

Areas A, B, C (2nd Floor), E (1st Floor), U

• Area A, B, and C 2nd Floor (Classroom Building) – Scheduled for 
Substantial Completion by End of July, Preparations for Substantial 
Completion In Progress  

• Area A, B, and C 2nd Floor (Classroom Building) – Furniture Delivery 
and Installation for New Areas to Begin Installation Late July

• Area U (New Theater) – Interior Wall Framing Ongoing

Program Contingency Used: $0

Site Plan

New Academic Building S/T
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613 Dr. Josefina V. Tinajero PK-8
(Henderson MS/Clardy ES)

Luz Favela

Mijares Mora Architects, Inc.
Dantex Construction Co. – CSP 

Capacity 1250

New Building Addition
Demolition & Renovations to 
Existing Campus

04/29/19
06/25/22
1154 Calendar Days

Areas C, D, & F, Site

• Area C (Classrooms/Science Labs) –  Electrical and Special Systems 
Rough-In Installation Ongoing

• Area D (Library) – Concrete Slab Placement Completed
• Area F (Fine Arts) – Electrical Room Framing Completed
• Site (Phase I) - Earthwork and Grading Ongoing in Preparation Next 

Phase of Construction

Program Contingency Used: $0

New Construction Academic Building Gym, D, C

Site Plan
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Phase of Construction

Project Highlights

• New Gym Nearing Completion!
• Accelerated Demolition of Cross it & Band Areas!
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615 General D. MacArthur PK-8
(MacArthur MS/Bonham ES)

Luz Favela

Mijares Mora Architects, Inc.
Lloyd Hamilton – CSP 

Capacity 1200

New Fine Arts Building
Classroom Additions to 
Existing Campus & Fire 
Protection System

07/01/19
03/13/21
622 Calendar Days

Areas B, C, H & Site

• Area B (Cafeteria/Kitchen) - New Fire Suppression System 
Installation Ongoing

• Area C (Renovated Classrooms) – Concrete Slab Finishes and Polish 
Work Ongoing

• Area H (New Fine Arts) – Metal Stud Framing Ongoing
• Site (New Bus Drop Off) - Irrigation System Installation Ongoing

Program Contingency Used: $0

 Exterior Breezeway Renovation and Fire Line Installation

Site Plan
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• Site (New Bus Drop Off) - Irrigation System Installation Ongoing

Project Highlights

• Areas D E F to be Completed End of Summer!
• Gym & Area C Near Completion!



C - Existing

New MS
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616 Charles Q. Murphree PK-8
(Morehead MS/Johnson ES)

Luz Favela

ASA Architects, Inc.
Dantex Construction Co. – CSP 

Capacity 1200

New Fine Arts/Admin/Cafeteria 
& MS Classroom Building, New 
Gym
Renovations to Existing 
Campus

10/07/19
05/08/22
945 Calendar Days

New MS Building, Area C, G, & Site

• Area C (Renovated Classrooms) - First Cut of Polished Concrete 
Finished Floor Complete 

• New MS Building – Structural Steel System Installation Ongoing
• Area G (New Gym) – Exterior Wall Tilt-Up Panel Erection Ongoing
• Site – Perimeter Rock Wall Construction on Mesa Hills Ongoing

Program Contingency Used: $1,153,894

Site Plan
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Project Highlights

• Early Start to Area C Renovation Work!
• HVAC Upgrades for Existing Johnson ES to be Included in Scope

Southwest Aerial View of New Building Tilt-Up Construction
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614 Don Haskins PK-8
(Lincoln MS/Roberts ES/Bond ES)

Kyle Csorba

GA Architecture
Urban Associates Inc. – CSP

Capacity 1500

New Building Additions,
Renovation of Existing Campus,
Demolition of Gym/Back Wing

12/11/18
06/16/21
929 Calendar Days

Areas E/G, D/F, A, B, & C 

• Areas E/G, D/F (Classrooms) – Science Lab Classroom Finishes, Vinyl 
Flooring, Interior Trim Installations Ongoing

• Area A (Admin/Cafeteria) – Admin Casework & Kitchen Appliance 
Installation Ongoing

• Area B (Fine Arts/Library) – Paint and Ceramic Wall Tile Installation 
• Area C (Gym) – Lockers and Basketball Court Installation and 

Equipment Start-Up in Progress

Anticipated Program Contingency Use: $795,604

New Gym Flooring Material & Acoustical Panels

Site Plan
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Project Highlights

• New Building Anticipated Turn Over to EPISD End of Fall 2020!



Project Highlights

• Building B & C Ready to be Occupied by End Of July!
• Accelerated Renovations at Buildings A & D!
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623 Burges HS

Kyle Csorba

MNK Architects Inc
Banes General Contractors – CMR

Capacity 1500

New Building Addition, 
Renovation to Existing Campus
New Softball Field

04/08/19
10/19/21
926 Calendar Days

Buildings C, B, F, H, & 1100

• Building C (New Classrooms) – Final Completion in Progress, Building 
Turned Over to EPISD

• Building B (New Classrooms) – Furniture Installation Ongoing
• Buildings F & H (New Fine Arts & Admin) – Interior/Exterior Finishes 

Installation and Roo ing Ongoing
• Building 1100 (Existing Building to Become Courtyard) – Complete 

Demolition Ongoing

Program Contingency Used: $5,377,767

Cafeteria Renovation Work - Flooring & Tile

Site Plan
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625 El Paso HS

Kyle Csorba

MNK Architects Inc
FT James Construction Inc – CSP

Capacity 1600

New Fine Arts Building, 
Renovation to Main Campus
New Tennis Courts

11/14/18
01/08/21
786 Calendar Days

Buildings A & B

• Building A (Renovation) – 3rd Floor Boys & Girls Restroom Wall and 
Floor Tile Installation; Classrooms Interior Finishes and Elevator Shaft 
Wall Construction Ongoing

• Building B (New Fine Arts) – Structural Steel Erection, Interior Wall 
Framing & Brick Veneer Ongoing

• Building B (New Fine Arts) – 2nd Floor Concrete Columns, Roo ing, and 
Structural Steel Erection and Brick Façade

Anticipated Program Contingency Use: $825,335

New Building B (PAC) Exterior Envelope

Site Plan
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Anticipated Program Contingency Use: $825,335

Project Highlights

• Journalism, Student Activities Classrooms to be Completed by End 
of Summer 2020!

• New Fine Arts to be Completed October 2020!
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612 Dr. Joseph E. Torres
(Bradley ES/Fannin ES)

Mauricio Chavez

ERO International LLP
Aztec Contractors Inc. – CSP

Capacity 1000

50,000 SF Building Addition 
Renovations to Existing Bradley 
Campus, Kitchen Renovations

11/26/18
09/08/20
652 Calendar Days

Buildings A, B, C, & Site

• Building A & B (Classrooms) – Certi icate of Occupancy Coordination & 
New Furniture Installations Ongoing

• Building C (Kitchen & Classroom Renovations) – Interior Finishes 
Installation Ongoing

• Playground – New Playground Installation Ongoing

Program Contingency Used: $1,255,750

New Kindergarden Instructional Space

Site Plan
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Program Contingency Used: $1,255,750

Project Highlights

• New A B & Renovated C Substantially Complete 07/10! 
• New Student Furniture for Renovated Areas Funded from Remaining 

Project Budget/Savings
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618 Coach Archie Duran ES
(Dowell/Schuster/Crosby)

Mauricio Chavez

Vigil & Associates P.C.
Aztec Contractors Inc. – CSP

Capacity 900

New Elementary Campus, 
Demolition of Existing Dowell 
ES Campus

06/04/19
06/02/21
730 Calendar Days

Areas H-K-I, A-B-C, D-G

Anticipated Program Contingency Use: $547,061

Area B Interior Wall & Roof Framing

Site Plan

• Areas H-K-I (Kitchen/Multi-purpose/Cafeteria) – Interior Metal Framing 
& Insulation Ongoing

• Areas A-B-C (Classrooms) – Structural Steel and Metal Framing 
Installation Ongoing

• Areas D-G (Classrooms) – Concrete Masonry Unit (CMU) Wall and Steel 
Erection Ongoing



Courtyard
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626 Andress HS

Mauricio Chavez

ERO International LLP
Urban Associates Inc. – CSP

Capacity 1700

Performing Arts Center, 
Fieldhouse, Courtyard 
Renovations, & Hydronic Loop

01/29/19
09/20/20
600 Calendar Days

Field House, PAC, & Courtyard

• New Performing Arts Center (PAC) – Band/Orchestra Practice Room 
Installation Ongoing

• New Performing Arts Center (PAC) – HVAC Ductwork Installation 
Ongoing

• New Performing Arts Center (PAC) – 80’ Stage Shear Walls Ongoing
• Courtyard – Landscape Work for Courtyard Renovations Completed

Program Contingency Used: $618,811

Andress PAC 80’ Stage Walls 

Site Plan
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• Courtyard – Landscape Work for Courtyard Renovations Completed

Project Highlights

• Field House Turned Over to EPISD!
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627 Coronado HS

Mauricio Chavez

Parkhill, Smith & Cooper
HB Construction – CSP 

Capacity 2800

Demo of Existing Buildings, 
New Classroom/Admin 
Buildings, Field House, Bus 
Loop, Courtyard & Ponding, 
Main Gym Renovations

05/28/19
04/19/23
1423 Calendar Days

Building A, Area J, G, & K

• New Building A – Exterior & Interior Wall Metal Framing, Ductwork 
Installation Ongoing

• Area J (Field House) – Retention Walls for El Paso Electric Ongoing
• Area G (Main Gym) – Mechanical Testing Ongoing, Main Gym Proper to 

be Turned Over to EPISD Maintenance for Floor Treatment Application 
07/16

• Site - Ongoing Utility & Retaining Walls at Ponding Area

Program Contingency Used: $0

Main Gym Renovation Near Complete

Site Plan
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Program Contingency Used: $0
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Program Contingency Used: $0

Project Highlights

• Utility Tunnel Work to be Completed Summer 2020!
• Ongoing Coordination with Contruction Teams to Identify Project 

Savings



Phase 1

Phase 1

620 Coach Wally Hartley PK-8 (P1)
(Hughey ES/Ross MS)

Rogelio Gonzalez

Wright & Dalbin Architects 
Dantex Construction Co. – CSP 

Capacity 1700

New Building Additions, 
Renovations to Hughey, New 
Baseball Field

07/20/20
05/20/24
1,400 Calendar Days

Package I

• Construction Contract Award Finalized, NTP Issued to General 
Contractor for Construction Start 07/20/20

• Construction Team Coordination of Construction Trailers and Fencing 
Ongoing, to Include Coordination with Fort Bliss on Access Gate and 
Security

Program Contingency Used: P1 – $871,044 
Program Interest Funds Used: $2M
External Funds Used: $700K

New Building Rendering

Site Plan

Secu tyy
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Project Highlights

• Notice to Proceed Issued 07/20
• $45K VE Project Savings



620 Coach Wally Hartley PK-8 (P2)
Softball Field at Memorial Park

Rogelio Gonzalez

Wright & Dalbin Architects
Spartan Construction, Inc.

Capacity

New Softball Field, Bleachers, 
Lighting, Champions Wall, 
Concession Stand, & Press-box

06/22/20
06/22/21
365 Calendar Days

Site Demolition & Construction Coordination

• Construction Contract Approved by EPISD Legal 06/08/20
• Notice To Proceed (NTP) Issued to General Contractor 

to Begin Construction Work 
• Construction Site Fencing In Place
• Ongoing Site Demolition Work to Include Removal of Existing LIghting, 

Infrastructure

Program Contingency Used: P2 – $836,369

Site Demolition Work

Site Plan
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Proggram Contingeg ncy y Used: P2 $$836,,369

Infrastructure

Program Contingency Used: P2 – $836 369

Project Highlights

• Field to House Austin HS Softball Team!
• Improvements to Include Concessions, Press-Box, and Covered 

Bleachers!
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622 Austin HS

Rogelio Gonzalez

WDA/GS Architects
Arrow Building Corp. – CMR

Capacity 1500

New Performing Arts 
Center, Renovations to 
Historic Building, Courtyard 
Renovations

01/07/19
03/05/21
788 Calendar Days

PAC, Areas B1, A, & Courtyard

• Performing Arts Center (PAC) – Interior Walls, Concrete Masonry 
Block (CMU), Building System Rough-Ins, Roof Work Ongoing

• Area B1 (Classrooms/Admin) – New Fan Coil Units, Ceiling Grid, & 
Window Installation, Electrical and Paint Work

• Area A (Cafeteria Renovations) – Ceiling Grid and Electrical 
Installations Ongoing

• Courtyard Renovations Ongoing

Program Contingency Used: $0

Austin HS Courtyard Renovations

Site Plan
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PrProgograramm CoContntiningegencncyy UsUseded:: $$0$0

Project Highlights

• Area B1, Cafeteria, and Courtyard Renovations to be Completed 
End of Summer 2020!

• Historic Preservation of Existing Architectural Style to Include 
Salvage of Classroom Chalkboards & Unique Marquee Design
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624 Jefferson/Silva HS (P1)

Rogelio Gonzalez

PBK Architects
EMJ Corporation – CSP 

Capacity 1100

Replace Existing Main Building, 
New 3-Story Building, Weight 
Room, Softball Field, Gym 
Reno

10/14/19
05/12/22 
942 Calendar Days

Building ABC, G, & Site

• Area A (New Academic Building) – 1st Floor Fire Sprinkler System 
Installation, 2nd Floor Decking, 3rd Floor Structural System 
Installation, Elevator Shaft

• Area B (New Academic Building) – Building Pad Placement
• Building G (New Weight Room) – Building Pad Placement for New 

Weight Room 
• Site – Utility Work to Serve New Construction Ongoing

Program Contingency Used: $0

New Academic Building Areas A & B

Site Plan
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Project Highlights

• New Weight Room Construction & Demolition of Existing 
Vocational Building Ahead of Schedule!



624 Jefferson / Silva HS (P2)
Baseball Field at Washington Park

Rogelio Gonzalez

PBK Architects
Spartan Construction, Inc.

PM
New Baseball Field, 
Bleachers, Lighting, 
Champions Wall, Concession 
Stand, & Press-Box

07/20/20
02/26/21
222 Calendar Days

Package II Baseball Field at Washington Park

• Project Award Approval at May BOT
• Construction Contract Finalized, NTP Issued 07/20/20
• General Contractor Construction Fencing & Trailer Coordination 

Ongoing

Program Contingency Used: P2 – $2,703,750

Project Rendering - Spectator View

Site Plan

gg gg

Proggram Contingeg ncy y Used: P2  $2,,703,,750Program Contingency Used: P2 – $2 703 750

Project Highlights

• Construction Start July 2020
• Construction Permit Approved by City of El Paso
• Joint Use By EPISD & COEP



Community 
Engagement 

Update

Rose A. Lucero
Bond Outreach Coordinator

August 2020
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Social Media 4



Facebook 
Official El Paso Independent School District

Facebook Reach Engagement

Don Haskins - July 1 5,800 816

Bond Newsletter - July 20 4,100 120

Duran -August 7 6,500 1,200

Torres - August 10 7,100 1,100



Instagram  
episdschools

Instagram Reach Impressions

Don Haskins - July 1 3,739 5,135

Bond Newsletter - July 20 2,859 3,591

Duran -August 7 4,017 5,525

Torres - August 10 3,304 4,431
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Twitter Impressions Engagement

Don Haskins - July 1 4159 595

Bond Newsletter - July 20 2571 173

Duran -August 7 2729 363

Torres - August 10 1793 603



School Tours 8



Burges High School



Burges High School



Dr. Joseph E. Torres Elementary 
Ribbon Cutting

(with social distance)



Dr. Joseph E. Torres Elementary 



Irvin High School Tour 



Irvin High School Tour 



www.episd.org/bond

Stay connected with our bond projects!

IT’S EASY! 

Log onto our website www.episd.org

Once you are on the website click on the link listed as BOND 
towards the upper middle page 

ABOUT US BOARD    DEPARTMENTS    
REGISTRATION…… BOND at the very right.

Click on BOND link 



2016 Bond Program
Residual Project Funds 
Allocation
Irene Ramirez,
Executive Director Facilities & Construction

1



2

At the June 25, 2020, CBAC meeting, members requested 
information on the use of any remaining bond funds.  Issues 
raised included the following:

How will funds be disbursed?

What can these funds be used for?

What individuals would be involved in the decision making 
process for these funds?

Staff advised that these issues would be addressed in a 
presentation at the August CBAC meeting

Background
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The Voter Compact, a Resolution expressing the Board’s intent 
with respect to the use of the proceeds of bonds, stated that the 
funds may be used for the following:

construction, renovation, demolition, and equipment of school 
buildings and school facilities in the District, including 
technology improvements, safety and security improvements, 
school reconstruction, renovations to existing facilities and 
athletic facilities improvements; the purchase of necessary 
sites for school buildings and the purchase of new school 
buses known collectively as the “2016 Bond Projects”

2016 Bond Program – Use of Bond Proceeds
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The resolution then listed the major categories and/or projects that 
make up the 2016 Bond Program and are currently being 
managed by internal EPISD staff and the Jacobs Group staff for 
the District.

No other provisions for the use of bond proceeds were included in 
the resolution.

2016 Bond Program – Use of Bond Proceeds
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For the bond projects currently under construction, should any 
savings be realized after construction is completed, funds would 
be returned to the bond program contingency account for future 
allocation by the Board of Trustees.

It is staff’s recommendation that project alternates for any 2016 
Bond projects that were not previously awarded and/or bid, be 
reviewed, prioritized and presented to the Board of Trustees for 
funding from any residual funds.

2016 Bond Program – Use of Residual Funds
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2016 Bond Program – Program Contingency

BOT Approved Allocations to Date 
$27,817,386

Projected Allocations 
$2,168,000

2016 Bond Program Contingency
$29,985,386 

Andress HS, $618,811

Burges HS, $5,377,767

Morehead MS, $1,153,894

Hughey-Ross PK-8, $1,707,413
Navarrete MS, $15,000,000

Dr. Torres ES, $1,255,751

Jefferson HS, $2,703,750

BOT Approved Allocations to Date ($27,817,386)

Dowell ES
$547,061

Lincoln MS
$795,604

El Paso HS
$825,335

Projected Allocations ($2,168,000)



2016 Bond 
Fund

Periodic Financial Report
August 20, 2020

David Martinez, Jr.
Compliance & Job Cost Accounting Manager













Fiscal
Beginning Fund 

Balance Bond Sales Interest Revenue
Miscellaneous 

Revenue
Construction 
Expenditures Transfer In (Out)

Ending Fund 
Balance

2017 -                        200,000,000 857,957                                 -                                       (2,202,225) -                                 198,655,733           
2018 198,655,733     -                    2,822,988                              -                          (42,829,799)           -                                 158,648,922           
2019       158,648,922 252,003,917 5,702,419                              -                                     (72,516,306) -                                 343,838,951           
2020 343,838,951     220,390,714 5,979,241                              558                               (143,518,802) -                                 426,690,663           

Totals 672,394,630 15,362,606                            558                      (261,067,131)         -                                 426,690,663           

Less Encumbered Funds (255,577,314)          

Total Authorized 672,394,630 Remaining balance 171,113,348           

2016 Bond Fund (Fund 689)
Fund Balance

as of May 31, 2020



FUND 689 - 2016 BOND FUND REPORT
FACILITIES & OTHER PROJECTS 

5/31/2020

Project Final Budget

Expended or 
Committed 

Funds
Balance 

Remaining
Crockett Elementary Renovations 11,101,143$ 10,145,623$ 955,520$
Bus Replacement Program 8,472,295 8,472,295 -
Athletic Improvements 26,059,000 20,901,953 5,157,047
Outdoor Learning 6,000,000 5,581,133 418,867
Technology Improvements and 
Equipment (Laptops) 16,779,000 13,458,128 3,320,872
Perimeter Security 956,150 734,623 221,527

TOTALS 69,367,588$ * 59,293,754$ 10,073,834$

*Includes the $379,750 Allocated from Interest Proceeds



Interest Revenue 
Earned to Date 15,363,164$
Administrative 
Expenses* $3,064,957
Board Allocated to 
Technology Project 379,750
Board Allocation to 
Captain Gabriel 
Navarrete MS 4,000,000
Board Allocation to 
Coach Wally Hartley 
PK-8 2,000,000
Board Allocation to 
Atheltic Upgrades 3,235,212

Board Allocation to 
Coronado Parking Lot 572,000
Proposed Allocation to 
EMS Controls 1,098,000

Total  
Expenses/Allocations 14,349,919

$1,013,245Net Revenue Available

Interest Revenue/Admin Expenses to Date 
(5/31/2020)



Internal Audit 
Update Report
August 2020

1



ASSURANCE • INSIGHT • OBJECTIVITY

Fiscal Year 2021 – Current Projects

2

Project 
Code Project Name Status

21-01 Bond Construction Costs Audit: 
Change Orders

CAP Follow-up 
Phase

21-06 Bond Construction Costs Audit: 
Crocket ES Renovations

CAP Follow-up 
Phase

21-10.01 Bond Expenditures Audit Planning Phase



ASSURANCE • INSIGHT • OBJECTIVITY

Corrective Action Plans
3



ASSURANCE • INSIGHT • OBJECTIVITY

Bond Construction Costs 
Audit: Change Orders

ASSURANCE • INSIGHT • OBJECTIVITY

Objective and Scope: The objective of the audit was 
to determine whether changes in work for 2016 Bond 
projects were accurate, allowable, and approved as 
required in Board policy, District procedures, and the 
General Construction Agreement. The scope of the 
audit includes construction projects managed by 
Jacobs that are more than 40% completed. 

Status: Audit was completed and has been posted 
online. The complete report is being provided to the 
committee. 



ASSURANCE • INSIGHT • OBJECTIVITY

Bond Construction Costs 
Audit: Change Orders

ASSURANCE • INSIGHT • OBJECTIVITY

Overall, change orders for the 2016 Bond 
construction projects managed by Jacobs were 
accurate, allowable, and approved as required in 
Board policy, District procedures, and the General 
Construction Agreements.

We found isolated instances of non-compliance. 
The report includes two findings and two 
recommendations. 



ASSURANCE • INSIGHT • OBJECTIVITY

Bond Construction Costs 
Audit: Change Orders

ASSURANCE • INSIGHT • OBJECTIVITY

Summary of Findings:
• Supervision fees of $34,719 within general conditions for 

an approved change order were not in alignment with the 
general construction agreement.

• Subcontractor proposals (SP) in five (5) out of 10 
approved change orders (CO) and contingency 
expenditure authorizations (CEA) were not itemized in 
detail to satisfy the general construction agreement 
requirements. 



ASSURANCE • INSIGHT • OBJECTIVITY

Bond Construction Costs 
Audit: Change Orders

ASSURANCE • INSIGHT • OBJECTIVITY

Recommendations/CAP Activities:
• The Facilities and Construction Department will develop 

procedures to outline the steps/process administration should 
follow to obtain and document approval for change orders that 
include costs that may not align with the general construction 
agreement requirements. 

• The Jacobs group will (i) continue enforcing a thorough review 
of subcontractor proposals for proper itemization prior to 
approving a change order and (ii) incorporate checking for 
detailed itemization into their bi-annual audit in order to identify 
and correct any instances where proposals were not itemized 
properly. 



ASSURANCE • INSIGHT • OBJECTIVITY

Bond Expenditures Audit (21-10)

ASSURANCE • INSIGHT • OBJECTIVITY

Objective and Scope: The preliminary objective 
of the audit is to determine if non-construction 
bond expenditures are properly supported and 
related to the 2016 Bond in accordance with the 
Voter Compact. The scope of the audit is the 
period of August 1, 2018 to June 30, 2020. 

Status: Planning Phase
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