
SPECIAL MEETING OF BOARD OF TRUSTEES, EL PASO INDEPENDENT SCHOOL DISTRICT
JUNE 24, 2024

5:00 PM
EPISD ADMINISTRATION BUILDING
1014 NORTH STANTON STREET

EL PASO, TEXAS
 

Videoconference Notice:
 

A quorum of the Board of Trustees will be physically present at the EPISD Administration Building, 1014 North Stanton Street, El Paso, Texas 79902, and it is the
intent to have a quorum of the Board present at that location.  Pursuant to Texas Government Code 551.127 if a quorum of the Board is physically present at the

designated location, other Trustees may attend and participate in this meeting via videoconference.

Announcement of Meeting/Agenda

As Directed Under the Provisions of the

Texas Open Meetings Act,

Texas Government Code, Chapter 551

 

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive meeting or session of the Board of Trustees is required, then

such closed or executive meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., or Texas Government Code 418.183 (f), will

be held by the School Board at the date, hour, and place given in this Notice or as soon after the commencement of the meeting covered by this Notice as the School Board may conveniently

meet in such closed or executive meeting or session concerning any and all purposes permitted by the Act.  Before any closed meeting is convened, the presiding officer will publicly

identify the section or sections of the Act authorizing the closed meeting.  All final votes, actions, or decisions will be taken in open meeting.

Subject of Meeting

1. Call to Order

2. Pledges of Allegiance

3. Recognitions

A. June 2024 Staff Recognition
(To recognize staff for their commitment to District outcome goals)

4. Public Meeting

A. Public Meeting to Discuss the 2024 - 2025 District Budget
(As required by Board Policy CE (Local) - Annual Operating Budget)

5. Action Items

A. Discuss and Take Appropriate Action on Naming of El Paso High School Track Field
(To name the El Paso High School Track Field)

B. Discuss and Take Appropriate Action on Use of Fund Balance to Offset Anticipated Revenue Shortfall for the 2024-2025 School Year
(Unreserved/Undesignated Fund Balance - $12,059,904.00)
(Amendment will provide adequate funding for District operations)

C. Discuss and Take Appropriate Action on Use of Reserved Fund Balance to Allocate Additional Budget to Healthcare Program Fund (General
Operating Reserved Fund Balance - $4,200,000.00)
(Amendment will provide adequate funding for the Health Care Fund)

D. Approval of Use of Fund Balance for Extracurricular Student Activities Related Expenses, Audit Management Software, Gifted & Talented
Program Redesign Costs, Academic and Instructional Materials/Services, Maintenance Related Equipment & Supplies, Transportation
Replacement Plan and Capital Outlay for Districtwide Needs for the 2024-2025 School Year (Unrestricted Fund Balance - $6,364,183.00)
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(Amendment will provide adequate funding for District operations)

E. Discuss and Take Appropriate Action on Proposed 2024 - 2025 Employee Compensation Plan
(Information provided will assist in setting the District's compensation plan for the fiscal year)

F. Discuss and Take Appropriate Action on Proposed 2024-2025 Budgets for the General Operating Fund, Debt Service Fund and Food & Nutrition
Fund
(To provide budget for Fiscal Year 2025, as required by Board Policy CE (Local) - Annual Operating Budget)

6. Adjournment

If not adjourned beforehand, the meeting will recess at 11:00 p.m. or within a reasonable time frame thereafter.  If there is any unfinished business, the meeting will be
reconvened at 5:00 p.m. on Tuesday of the following week to take up any such unfinished business.

 
 
______________________________________________
Superintendent
 
 
The District condemns and prohibits discrimination, including harassment, against any employee on the basis of race, color, age, sex, religion, national origin, marital status, citizenship, military status, disability, genetic

information, gender stereotyping and perceived sexuality, perceived or actual sexual orientation, gender identity or gender expression, or any other basis prohibited by law. Inquiries concerning the application of Title VI, VII,

and IX, and Section 504 may be referred to the District Compliance Officer, Rosa Ramos, at (915) 230-2031; 504 inquiries regarding students may be referred to Kelly Ball at (915) 230-2856.

Page 2 of 478



MEETING DATE: 6/24/2024
AGENDA ITEM NO.: 3.A.

RECOGNITIONS

Board of Trustees
Executive Summary of Board Agenda Item

TITLE:
June 2024 Staff Recognition

JUSTIFICATION STATEMENT:
(To recognize staff for their commitment to District outcome goals)

PURPOSE OF AGENDA ITEM: Public Relations

TO BE HELD IN: Open Session

TEXAS GOVERNMENT CODES:

AUTHORITY FOR ACTION: Other

STAFF RESPONSIBLE: Liza Rodriguez, Chief Communications Officer

DISTRICT IMPROVEMENT PLAN OBJECTIVE, GOAL OR NEED ADDRESSED:

SUMMARY:
The Board will recognize Ms. Cheryll Felder for her nearly 48 years of wholeheartedness and service to the students of the El Paso ISD. 

ADMINISTRATIVE RECOMMENDATION/MOTION:

FUNDING SOURCE:  ACCOUNT NO.:  

FISCAL IMPACT AND COST:
IMMEDIATE: 
FUTURE/ONGOING:

IMPACT ON OTHER FUNCTIONS/OPERATIONS:   

CONSEQUENCES OF NON-APPROVAL:

IMPLEMENTATION TIMELINE:

COMMENTS RECEIVED, IF ANY:
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MEETING DATE: 6/24/2024
AGENDA ITEM NO.: 4.A.

PUBLIC MEETING

Board of Trustees
Executive Summary of Board Agenda Item

TITLE:
Public Meeting to Discuss the 2024 - 2025 District Budget

JUSTIFICATION STATEMENT:
(As required by Board Policy CE (Local) - Annual Operating Budget)

PURPOSE OF AGENDA ITEM: Discussion

TO BE HELD IN: Open Session

TEXAS GOVERNMENT CODES:

AUTHORITY FOR ACTION: Legal/Local Policy

STAFF RESPONSIBLE: Martha Aguirre/Gloria De Leon/Walt Byers

DISTRICT IMPROVEMENT PLAN OBJECTIVE, GOAL OR NEED ADDRESSED:
Strategic Lever IV: Culture of Accountability - El Paso ISD cultivates a culture of transparency, care, and service.

SUMMARY:
Pursuant to Texas Education Code Section 44.004 and Board Policy CE (Local) - Annual Operating Budget, a "Notice of Public Meeting
to Discuss Budget" must be published in accordance with law.  The notice must be published at least ten (10) days prior to the actual
meeting.  The notice was published on Thursday, June 13, 2024. Policy also states that "any taxpayer of the District may be present and
participate in the meeting."
 
 Administration will present an overview of the 2024-2025 District's Budget. The Board of Trustees will then conduct an open forum for community
input.

ADMINISTRATIVE RECOMMENDATION/MOTION:

FUNDING SOURCE:  ACCOUNT NO.:  

FISCAL IMPACT AND COST:
IMMEDIATE: 
FUTURE/ONGOING:

IMPACT ON OTHER FUNCTIONS/OPERATIONS: 

CONSEQUENCES OF NON-APPROVAL:

IMPLEMENTATION TIMELINE:

COMMENTS RECEIVED, IF ANY:

ATTACHMENTS:
Description
Public Notice - 2024-2025 District Budget Adoption
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NOTICE OF PUBLIC MEETING TO DISCUSS  

BUDGET AND PROPOSED TAX RATE 
The El Paso Independent School District will hold a public meeting at 5:00 PM, June 24, 2024 in the Board Room, 1014 N. Stanton, El Paso Texas. 

The purpose of this meeting is to discuss and adopt the school district's 2024-25 budget. The 2024-25 tax rate will be adopted at a meeting in 

August 2024.  Public participation in the discussion is invited.  

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the proposed rate shown below 

unless the district publishes a revised notice containing the same information and comparisons set out below and holds another public meeting to 

discuss the revised notice. 

   Maintenance Tax  $0.7793/$100 (proposed rate for maintenance and operations)  

   
School Debt Service Tax 

Approved by Local Voters  

$0.3108/$100 (proposed rate to pay bonded indebtedness)  

Comparison of Proposed Budget with Last Year's Budget  
The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal year and the amount budgeted 

for the fiscal year that begins during the current tax year is indicated for each of the following expenditure categories.  

   Maintenance and operations  

Debt Service  

Total Expenditures  

-2.39 % decrease  

21.72 % increase  

-0.09 % decrease  

Total Appraised Value and Total Taxable Value 

(as calculated under Section 26.04, Tax Code) 

 Preceding Tax Year  Current Tax Year  
Total appraised value* of all property  $32,132,292,070  $37,141,724,077  

Total appraised value* of new property**  $223,457,269  $131,080,999  

Total taxable value*** of all property  $21,430,006,667  $22,545,822,048  

Total taxable value*** of new property**  $209,090,885  $129,127,176  

*Appraised value is the amount shown on the appraisal roll and defined by Section 1.04(8), Tax Code. 

** "New property" is defined by Section 26.012(17), Tax Code. 

*** "Taxable value" is defined by Section 1.04(10), Tax Code.  

Bonded Indebtedness 
Total amount of outstanding and unpaid bonded indebtedness* $835,144,116 

*Outstanding principal.  

Comparison of Proposed Rates with Last Year's Rates  

   
Maintenance & 

Operations  

Interest & 

Sinking Fund*  Total  

Local Revenue 

Per Student  

State Revenue 

Per Student  

Last Year's Rate  $0.8263  $0.3108  $1.1371  $4,573  $7,595  

Rate to Maintain Same Level of Maintenance 

& Operations Revenue & Pay Debt Service  
$0.7721  $0.3611  $1.1332  $5,037  $7,490  

Proposed Rate  $0.7793  $0.3108  $1.0901  $4,760  $7,505  

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both. 

The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.  

Comparison of Proposed Levy with Last Year's Levy on Average Residence 

 Last Year  This Year  
Average Market Value of Residences  $226,515  $262,035  

Average Taxable Value of Residences  $101,675  $125,399  

Last Year's Rate Versus Proposed Rate per $100 

Value  $1.1371  $1.0901  

Taxes Due on Average Residence  $1,156.15  $1,366.97  

Increase (Decrease) in Taxes   $210.82  

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years of age or older or of the 

surviving spouse of such a person, if the surviving spouse was 55 years of age or older when the person died, may not be increased above 

the amount paid in the first year after the person turned 65, regardless of changes in tax rate or property value.  

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at an election is $1.1281. This 

election will be automatically held if the district adopts a rate in excess of the voter-approval rate of $1.1281.  

Fund Balances  
The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by a corresponding debt 

obligation; less estimated funds necessary for operating the district before receipt of the first state aid payment.  

Maintenance and Operations Fund Balance(s)  $80,000,000  

                      Interest & Sinking Fund Balance(s)  $16,000,000  

A school district may not increase the district's maintenance and operations tax rate to create a surplus in maintenance and operations tax 
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Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding your 

property taxes, including information about proposed tax rates and scheduled public hearings of each entity that taxes your property.  
.  

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of property 

taxes in the state.  
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MEETING DATE: 6/24/2024
AGENDA ITEM NO.: 5.A.

ACTION ITEMS

Board of Trustees
Executive Summary of Board Agenda Item

TITLE:
Discuss and Take Appropriate Action on Naming of El Paso High School Track Field

JUSTIFICATION STATEMENT:
(To name the El Paso High School Track Field)

PURPOSE OF AGENDA ITEM: Action

TO BE HELD IN: Open Session

TEXAS GOVERNMENT CODES:

AUTHORITY FOR ACTION: Legal/Local Policy

STAFF RESPONSIBLE: Dr. Carla Gonzales and Joseph Manago

DISTRICT IMPROVEMENT PLAN OBJECTIVE, GOAL OR NEED ADDRESSED:
Strategic Lever III: Destination District - El Paso ISD solidifies its position as El Paso's destination district.

SUMMARY:
On March 20, 2024, a Naming Committee met to begin the process of naming the El Paso High School Track Field.  The process was
driven by Board Policy CW (Local).  As such, requests for nominations were advertised to the public from March 19, 2024, to April 4,
2024, through the District's webpage, Blackboard, Facebook, Twitter, and Instagram accounts.  Additionally, a notice was posted on the
Alumni Facebook page. The advertisement for naming the track field was not posted on the campus marquee as it is currently not
operational.
 
A Naming Committee was convened on April 10, 2024, consisting of members from the El Paso High School Alumni Association,
Booster Club, Campus Improvement Team, Community member, Parent Teacher Student Association, students, and the principal.  At the
meeting, the Committee reviewed the nominations submitted and conducted interviews to make a selection.  A list containing the
nominations is attached.
 
During the meeting, the Committee allowed members of the public to speak regarding the nominees (a list containing the names of the
individuals that addressed the Committee is attached).  At the meeting, the only group present spoke on behalf of Coach Danny McKillip. 
They spoke of Coach McKillip's mentorship, the key role he played in his team members' lives. During the span of over 41 years, and in
addition to all the state championships he won, his students believed that his greatest contribution was his influence and impact on those
he coached. The key role he played in his team members’ lives helped them believe in themselves to ultimately achieve their goals.
 
Coach McKillip's contributions to the school and community are immeasurable and it is for this reason that the Committee selected him as
the nominee to bring forward for the recommendation to name the El Paso High School Track Field in his honor.  In the event of his passing
before it is approved, the recommendation would be for the track to be named the Coach Danny McKillip Memorial Track and Field.
 
William Danny McKillip was the highest ranked individual during the Committee meeting held on May 3, 2024.  The nominee receiving second
place ranking was Christina Valenzuela and the nominee receiving third place ranking was Tony Zuniga.
 
The Operations Department anticipates the cost of the dedication plaque used for facilities, fields, etc. to be approximately $3,500.00 for signage
and installation.

ADMINISTRATIVE RECOMMENDATION/MOTION:
It is recommended that the Board of Trustees consider and accept the School Naming Committee's recommendation to name the El
Paso High School Track Field, Coach Danny McKillip Track and Field. 
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FUNDING SOURCE:  ACCOUNT NO.:  

FISCAL IMPACT AND COST:
IMMEDIATE: 
FUTURE/ONGOING:

IMPACT ON OTHER FUNCTIONS/OPERATIONS: N/A

CONSEQUENCES OF NON-APPROVAL:
N/A

IMPLEMENTATION TIMELINE:

COMMENTS RECEIVED, IF ANY:

ATTACHMENTS:
Description
CW Local Policy
El Paso High Naming of Track Field Process and Supporting Documentation
Advertisement - Webpage
McKillip, William Danny Resume
McKillip, William Danny Nomination Forms EPHS Track
McKillip, William Danny Nomination Forms Part 2
McKillip, William Danny Miscellaneous Letter of Support
Valenzuela, Christina - Nomination Forms EPHS Track
Zuniga, Tony - School Nomination Forms EPHS Track
Single Nominations EPHS Track
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El Paso ISD  
071902  
  
NAMING FACILITIES CW 
 (LOCAL)  

DATE ISSUED: 2/16/2015    1 of 3 
LDU 2014.12  
CW(LOCAL)-X   

The Board shall name all schools, other facilities, and function are-
as whether new or existing. 

When the Board awards a contract for construction of a school, 
other facility, or function area that requires naming, the Board may 
solicit recommendations for naming the school, facility, or function 
area 30 days after approval of the contract.  The deadline for ac-
cepting recommendations shall be no later than 30 calendar days 
after nominations have been requested. 

Within 60 calendar days from the date of awarding the contract, the 
Board shall consider the recommendations. 

The time lines for naming an existing school, other facility, or func-
tion area shall adhere to the requirements as specified by the 
Board. 

The following guidelines shall be applicable to nomination submis-
sions: 

1. A school, facility, or function area may be named after an indi-
vidual.  The individual must have made exceptional contribu-
tions to public education, preferably to the District or society. 

2. The individual must represent exemplary human qualities or 
serve as a model of excellence for the students who will at-
tend the facility and should lend prestige and status to an in-
stitution of learning. 

3. The individual may be living or deceased. 

4. The individual nominated shall not be an employee at the time 
of consideration or selection of a name. 

5. Diversity shall be given consideration in selecting a school 
name. 

6. Schools, facilities, or function areas may also be named after 
geographic areas, landmarks, or academic-educational func-
tions. 

7. Personal favoritism, political pressure, or temporary popularity 
shall not influence the naming of schools, facilities, or function 
areas. 

All nominations for naming of a school, facility, or function area 
shall be submitted in writing to the Board or Board’s designee.  If 
the nomination is for an educational facility to be named after an 
individual, the justification shall include biographical data, signifi-
cant contributions, and the rationale for the honor. 

TIME LINES 

NEW FACILITIES OR 
FUNCTION AREAS 

EXISTING 
FACILITIES OR 
FUNCTION AREAS 

GUIDELINES 

NOMINATIONS 
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El Paso ISD  
071902  
  
NAMING FACILITIES CW 
 (LOCAL)  

DATE ISSUED: 2/16/2015    2 of 3 
LDU 2014.12  
CW(LOCAL)-X   

Upon approval of the Board, a facility may be named for an indi-
vidual or group if a major capital donation has been made to the 
District for the facility by or on behalf of the nominated individual or 
group.  A major capital donation is defined as the land for the facili-
ty or a donation of 50 percent or more of the total cost of construct-
ing the facility. 

Upon approval of the Board, a portion of a facility may be named 
for an individual or group if a major capital donation has been 
made to the District for the facility by or on behalf of the nominated 
individual or group.  A major capital donation for the naming or re-
naming of portions of facilities is defined as the land for the facility 
or a donation of 25 percent or more of the cost of constructing the 
facility or portion of the facility. 

When a District building addition or facility renovation takes place, 
and interest has been expressed to name the addition or renova-
tion, or when interest has been expressed to name an existing 
school facility, the principal shall convene a committee comprised 
of a member of the school’s campus improvement team (CIT), 

PTA, booster club or other significant parent organization, alumni 
organization (if one exists), and a member of the school community 
(parent, business representative, or community member). 

The committee shall solicit nominations through announcements in 
school/PTA newsletters, the marquee, and local newspaper an-
nouncements.  The committee is advised to make a concerted ef-
fort to research a variety of stakeholders using more than one 
method of communication.  A person making a nomination shall 
complete the District’s school/facility name nomination form and 

shall return it to the principal or unit head.  The committee shall 
convene and consider all nominations. 

The committee shall submit a recommendation for the Board’s 

consideration and shall include a second and third option.  The 
principal or unit head shall coordinate this process through the ap-
propriate associate/assistant superintendent or supervisor, who 
shall forward the documentation to the Superintendent for presen-
tation to the Board for approval.  Funding to provide signage for the 
building addition or facility renovation, that is not already budgeted, 
must be provided by an outside entity or must be submitted for a 
future budget consideration. 

The facilities department shall compile a list of common signage 
(interior and exterior) cost estimates, including installation.  The 
cost estimates shall be included as part of the District’s 

school/facility name nomination form. 

MAJOR CAPITAL 
DONATIONS 

FACILITY 

PORTION OF A 
FACILITY 

BUILDING ADDITION 
OR FACILITY 
RENOVATION 
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El Paso ISD  
071902  
  
NAMING FACILITIES CW 
 (LOCAL)  

DATE ISSUED: 2/16/2015   ADOPTED: 3 of 3 
LDU 2014.12  
CW(LOCAL)-X   

Only after Board approval, if the approved name is of an individual, 
the honoree (if living) and/or the honoree’s family shall be formally 

notified and an appropriate dedication ceremony shall be planned. 

NOTIFICATION / 
DEDICATION 
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TO: 

FROM: 

SUBJECT: 

DATE: 

EL PASO INDEPENDENT 

SCHOOL DISTRICT 

Campus/Department 

Board of Trustees 

Dr. Sandra Rocha � 

Naming of El Paso High Track 

May 3, 2024 

The committee meeting for the naming of the track, at El Paso High School, were April 10, 2024. 
The committee members were as follows: 

Name 

Rudy Davila EPHS 
Galilea Velasco EPHS 
Steve Blumenthal EPHS 
Stephanie Camacho EPHS 
Nici King EPHS 
Lorena Hernandez EPHS 
Dr. Sandra Rocha EPHS 

The following nominations were reviewed 
• Danny Mckillip
• Christina Valenzuela
• Beto O' Rourke
• Diana Natalicio
• Henry & Gustavus Trost
• Jennifer Fong
• Francisco Contreras
• Franscisco Martinez

Department/Campus Position 

Alumni Association
student 
Community member 
Alumni Association
Parent/PTSA 
Teacher/C.1.T. 
Committee Chair (non-voting) 

• Tony Zuniga
• Tiger Track
• Rayce Karson Shamaley Kortz
• Nathan Casillas
• not after an individual

We recommend the El Paso High track be named the Coach Danny Mckillip Track and Field. In the event of his passing before 
it is approved, we recommend it be named the Coach Danny Mckillip Memorial Track and Field. All required documentation is 
attached. 

If you have any questions or need additional infonnation, please contact me at 915-236-2505. 
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Home ELPASOISD El Paso High Track Field Name El Paso High School Track Field Re-Naming

EL PASO HIGH SCHOOL TRACK FIELD RE-NAMING

El Paso ISD is thrilled to share with you an exciting opportunity to contribute to the ongoing evolution of El Paso High School. As we strive to
uphold our values of inclusivity and representation, we are initiating a period for nominations for the renaming of our historic school’s track field. 

This initiative underscores our commitment to creating a campus environment that honors the diverse history and aspirations of our community.
The track field holds a special significance, symbolizing not only physical prowess but also our collective spirit of unity and progress.

We invite our community to participate actively in this process by submitting nominations for the new name. This is your chance to shape the
identity of our school and to recognize individuals or themes that resonate deeply with our shared values.

Once the nomination period concludes Friday, April 4, 2024, we will convene a community meeting to discuss the submissions and collectively
decide on the most fitting name for our track field. Your voice is essential in this decision-making process, and we value your input immensely. 

Thank you for your unwavering support and dedication to the El Paso High School community. Together, let us continue to foster a culture of
inclusivity and excellence that reflects the true spirit of our beloved institution. 
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Danny McKillip 

El Paso High 

1600 N. Virginia 

Home Address 

El Paso, Texas 79902 

(915) 544-3459

GENERAL SUMMARY 

EDUCATION 

PERSONAL DATA: 
Birthday: 
Place of Birth: 
Wife: 
Childern: 

September 22, 1947 
Columbia, South Carolina 
Sylvia Ann McKillip 

Sean and Eric McKillip 

University of Mia mi, Coral Gables, Florida 
Physical Education 1 966 to 1967 
Minor: Biology 
Transfered to University of Texas at El Paso 

University of Texas at El Paso, El Paso, Texas 
BA in Physical Education, 19 71 
Minor: Health/Biology 
GPA: 3.27 

University of Texas at El Paso, El Paso, Texas 
MS in Physica l Education, 197o/ 
Minor: Health 
GPA: 3.9 

University of Texas at El paso, El Paso, Texas 
School Administration 
Post graduate courses in Administration 

Hialeah High, Hialeah, Florid a 
High School, 1 966 
GPA: 3.0 

BUSINESS EXPERIENCE El Paso Independent School District 
El Paso, Texas 
Physical E ducation/Health 1970 to Present 
Teacher/Coach 
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THE UNIVERSITY OF TEXAS AT EL PASO 

U.-P 

February 181 1991 

El Paso Sports Hall of Fame Selection Co1nmittee  

Re: Nomination to Sports Hall of Fame 

-.: 

To vhom it may concern: 

College of Educati011 

Educational PsychoJc 

& Special Services 

I have knovn Dan McKillup as a college student and. later as a coach and physical education 
teacher here in the city. Dan has always done "ITMt lfas requested plus exceptional extra effort. 
He is a person blessed vith very high physical energy. He goes at a breakneck pace as a teacher, 
coach, and citizen 

I have observed Dan in recent years as a teacher. He does an excellent job. He has been a 
cooperating teacher (assigned a student teacher) for the University for a number of years. We 

. consider his help with nev teachers to be among the best in the community. His excellent record 
is public record. Dan is certainly deserving of the honor of being added to the "Hall of Fame.,, I 
recommend him without reservation. .•· 

•' s,� 
Don Hardin 
Professor of Kinesiology & Sport Studies 
University of Texas at El Paso 

•' 
,• 

El Paso. Texas 

79968•0567 

(915) 747-5221
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�1 raso runners 
l1ave to be p1·oud 

DANNY MCKILLIP know� 
what it lakes to coach a team to a 
state high school cross country 
championship. and he knows it's 
not easy. 

McKillip has coached at El 
Paso High 14 years In that time. 
lhe Tigers have won lwo girls' 
state titles. two boys' titles and 
have had three 1ndiv1dual cham• 
pions. Saturday in Georgetown 
( just north of Austin). the Tiger 
boys won the state champ1on
ship. ending a four-year quest 
that was fueled by McKillip's 
hunger to win for himself as 
much as for his learn. 

"It's hard to win a state cham
pionship in any sport." McKilllp 
said. "Sure, you hope an El Paso 
football team or basketball team 
will. but if they don't. El Paso 
< the city l has this to be proud 
of. 

"It's difficult enough to win 
every week 1n El Paso. much less 
to win at regionals and state. and 
this is the epitome or it all." 

For El Paso's contingent of 
nearly 50 stale-meet qualifiers. 
Saturday was one of their finest 
days. Besides the El Paso High 
boys winning the state title. the 
Burges boys placed third and 
Riverside's Bobby Aguirre 
.;:losed out his cross country ca
reer by winning individual 
honors. It was the second time 
the Ranger runner had won a 
gold medal, also winning state as 
a sophomore. 

Three other El Pa so ans rin· 
ished in the top 10 - Burges' Ri· 
chard Perez (fourth). EPHS's 
i\fannv Rodrir.urz ((iflh) anrl Y�
ll"la's. ll�nny I ,,111·1. t.·1�hl h l 

'l'tw Uuq:•·· .. uul • 11111u.ul�• r.u I·. 
IU'cl (ur s.-,·nucl Hl t1w t,•.1111 Llf't' 

\Vllh ll11rl!<'S ,-arn1m.: lh!' ,11,•('r 
nwd;1I on tlw '"ll1·11lan• 111•· 
lJrc�kcr. Tl11·,·c l•:1 l'.1M1 1;1rl, 
placed in the top 10- Coronado's 
Celina Terra ms (fifth). Socor· 
ro's Margie llcrnal <sixth) and 
Andress' ·ooona Laverty C 10th). 

There also were several gutsy 
performancrs On" was hy 
Ourges' Gclln;sn;1 Con1.;1lc1 .. 
Slowed rlown all WCl'k hv a cold. 
Gonzalc1. w;1s .1,k,·rl h,· Cn;,ch 
Paul Alsup l>cfon• the race 1f she 
wanted to drop 1•11t 

She didn't :ind sh"" as the d1{· 
[ercncc lor Uur,:I', Conzalez 
was the sixth runn,•r llf•alinl! 
Coronado's s1�1 h runner h,· 0111· 
place to 1.:1\'r lu r I•· ,m lh,· "''••·1· 
mcd:il Thl' ,·1111111 ·••flh""'""' 
runner simply dut :· ,, •11111 

Anotlicr l!UlS� run I\ ,I� h.1· F:I 
Paso 111,:h's t:duarlio Del 
Campo All season lone. lw h.1d 
IJecn th,• Tia:t•r,· '-:11 I ru11n1 r •\I 
the rci:ional n11:Cl I.1st \\ Ct·k hl' 
was sick. hut r:,n ,111n1;1v. l1111,h 
in,:: �-llh llis <'•mficicncc a little 
down. he wanted a ;,:nod r:rn ;1t 
state. but earlv tn the ract' was 
knocked down 1n a crowd .1nd losl 
nnc of his shoes 

nut h<' hkPWIS<' tl11I nol :!I\<' lip 

and ran the ,:nt,n• ·1-mt11, .,,cr ., 
rm.:::cd c·r,urs<' 11111 ,lolll.! q,th tk 
dirl nnt lii.:un• :n lilt' 1,. 111 ·"nr· 

� - Richard Luna 
,, .. ---------

in g, but the other Tiger runner 
picked up the slack and Del 
Campo's medal was just as de• 
served 

EL PASO High's performance 
was expected. McKillip began 
developing the squad four years 
as:o ;ind last year went to state 
for lhe first lime. finishing third. 
this year, with a senior squad 
that was both experienced and 
talented. the Tigers rolled unde· 
fcated to the state crown. 

The two team leaders. Ernie 
Tamez and Manny Rodriguez. 
knew last year they had a chance 
to win "We knew that if we all 
stayed together and trained in 
the summer. we'd have a 
chance." Rodriguez said. "We 
had some bad races . .but I'm 
happy we won and that's what 
counts." 

Tamez was the team's front 
runner until late in the season. 
but he was not disappointed 
"The learn came first." he said. 

Now for an encore. This year's 
qualifiers w�re El Paso's stron
gest in three years. That was the 
last time an El Paso team won a 
stale tllle. This year's group also 
,s for the most part a senior 
i:roup. Thal would lead one to 
believe nexl year looms as a 
down year. Nol necessarily so. 

"Wr'll 11sP. this as incentive for 
11,·xl v,·.,r "�kKillip�;,id. "W,•'11 
11.,. ;, In 1:1·1 llw Idol:. uuf :11111 
wurku11· h;1nl lwr-:111,,· ii r:111 1w 
run It's touch to wm a state 
rh,111q11,111�h1p :111d ii t:1k"' 
wink" 

l'lu: lc:1111s o[ till' [ulurc [or El 
Paso rould be the Burges ancl So· 
corro girls and lhe Eastwood 
hoys. Burges will return five or 
1ls seven members next year as 
th.- second-best team in Texas. 
Socorro. will all underclassmen 
,ind talented runners like Bernal. 
accomplished 1ls i,:o;il lhis yra r 
The Oulldogs who pl.iced hflh 
wanted to (JUJlify so lhe team 
could <'Xpcrience the state meet 
; ncl prcl)are for a serious run at 
lhl' 1111<' Ol'Xl ,•(';tr followinJ.! th<' 
1·�.1111pll• set liv 1::1 Paso ll1�h 

Th.- E;1:,tw11,1tl ho,•, followrrl 
111,, ,,,mr palll'rn. ri1r rroopl''' 
l ... d 11st nnr senior all{,, r<i and
,•.11! n•t11r11 a ,eteran sc111ad next
Har that placed seventh in the
�late· nut the experience ol com·
11<'l111:: wllh 1�x;is' hcsl and scr·
11:.: the Joy of winning will b1• a
r,,('tor
··Fnr thl' first lime. I can call my 
wile I Svi\'IJ l JllU tell her how w1• 
rl1d." �icKillip said "She's suf•
rercd iust as much as I h�ve lhi�

'sCJson (they wrre married m
\J�vl It lrels s:nnit to be �hi<' In 
,lo lhal."

lh•'d hk!' to rn�kt' lh�I c .. 11 

;i.:;an 111':-CI ,·car 
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A 
ELPASO 
EPENDENT 
SCHOOL 
DISTRICT 

6531 BOEING DRIVE P O. 8 0 X 2 O I O O E L P A S 0. T E X A S 7 9 9 9 9 

� I I ._ I � f, I \ t I I I I S l I I N I I) U 4.. A I I O N 

onald K. McLeod. Ed.D. 
General Supcrin1enden1 

I 

I 

November 16. 1983 

Mr. Danny McKillip 

Dear Danny: 

It is with a sense of pride that I offer my congratulations to you 
and your El Paso Tigers on the state championship in the Class SA 
high school cross country at Southwestern University in Georgetown. 
This victory brings great honor to El Paso High School Tigers, our 
school district, and the city of El'Paso. 

Watching our students grow and improve from day to day is very 
gratifying, but seeing them compete and capture state crowns is 
the ultimate in high school coaching. What a sense of great 
accomplishment you must feel this fourth time around and how 
fortunate you and your students are to be No. 1 in Texas. 

I know that your coaching abiJ.i ty mu knowledge plus your 
willingness to put in many extra hours played a major .role in the 
success of your 

0

team, and I want you to know I appreciate it. 

Please convey my congratulation� to your state champs, and my best 
wishes for continued success. 

Sincerely, 

\, 

0onald r<. �lcLeod 

jm 
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4/9124,4:01 PM School Name Nomination Fonn 

Nominee's educational experience: 

long time track coach at our school and science teacher. 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards: * 

Coach Mckillip led many outstanding cross country and track teams. Many state championships thru his 

years at the school. 

Reason for nomination * 

Coach led the team for many years helping to develop many good people. We had many outstanding track 

athletes but this honor is higher than one individual track star. It should be about the coach that led all of 

those outstanding track athletes over many years. Coach Mckillip. 

Nominator 

Nominator's name:* 

jaime medrano 

Nominator's address:* 

https://docs.google.comlfonns/dll3fY2NdMYeiPNIZoRa.,KBlvACnRL-obVULTYN7Ms •• h8/edit?ts=66146447&no_redirect=true#response=ACYDBNhHX72E-ml... 2JJ Page 197 of 478



4/9/24.4:0 I PM 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 

https:1/docs.google .com/forms/d/l 3fY2NdMYei PNIZoRa3 K Bl v ACnRL-obVULTY N7Ms--h8/edit?ts=66 I 46447 &no_redirect=true#response=ACY DBN hH X72E-ml... 3/3 Page 198 of 478
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419124, 4:02 PM School Name Nomination Form 

Nominee's educational experience: 

41 years of coaching athletes and forming people 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

Many district, regional and state championships ... great positive influence on many of his students 

Reason for nomination * 

Coach McKillip has been a great influence in my life and the lives of many others ... added to how great he 

was as a teacher/coach 

Nominator 

Nominator's name:* 

Carmen Gonzalez (Jaquez) 

Nominator's address:*  

https://docs.google.com/formsldl l 3fY2NdMYeiPNIZoRa.1 K Bl v ACnRL-ob VULTY N7Ms--h8/cdit?ts=66 l 4644 7 &no_redirect=lrue#responsc=ACY DBNi2kGCUez. 213 Page 200 of 478



419/24, 4:02 PM 

• 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 

hllps://docs.google.com/forms/d/I3fY2NdMYeiPNIZoRa..�KBlvACnRL-obVULTYN7Ms--h8/edit?ts=66146447&no_redirect=true/lresponse=ACYDBNi2kGCUez... 3/J Page 201 of 478
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419/24. 4:02 PM 

Nominator's address:* 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 

https://docs.google.com/forms/d/ 13fY2NdMYeiPNJZoRa3KBI v ACnRL-obVULTY N7Ms--h8/cdit?ts=66146447 &no_rcdirect=truc/lresponsc=ACY DBN hSV _S9edR. . 3/3 Page 204 of 478



FACILITY TO BE NAMED: El Paso High School Track 

Proposed Name vi(� �c,;JW,.t., 

Please Complete if Nominee is a Person: 

Nominee's full name William Danny McKillip 
Nominee's birthplace (if known)_C _ol_u_m_b_ia-'-, S_o_u_ th_C _ar_o_lin_a ___________ _ 

Nominee's educational experience Grau du ate BA 1971 and MS 1974 in Physical Educati on UTEP 

Nominee's military experience (if any)_N_/A ________________ _

Describe distinguishing characteristics/events/awards: Out standing athlete of the year in 1961

City of Miami Flo rida. All Dis tr ict A ll Regionals, All State. All American in High school Junior olympic 

WAC Team champs 1968.69.70 in Tr ack and C r o s s Country. Coach of the year 1970,71,78,79,81,82,90 

Reason for nomination: ����e; '7���� 
�+=,,�=..:......:.....:.......;____;_;..::.....;.__;__,...::_;�.=:,__�--=��:;.::,.,:_-_..JC,...=:..._;_______;=--

d � 

Nominator: Deadline to submit: APRIL 4, 2024 

Nominator's Name:•����4...-CJ����W.��Mail or Email to: 
El Paso High School 

Nominator's address:  

 0

Nominator's phone: 

800 E. Schuster Ave. 
El Paso, Texas 79902 
Email: srocha@episd.org OR 

Secondary Schools Division 
1100 N. Stanton 
El Paso, TX 79902 
Email: jdmanago @episd.org 
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.. 

endeavors through college up until now. He is most deserving of the track being 

named after him. Thank you for the opportunity to nominate him. 

Nominator 

Nominator's name:* 

Marianne Hernandez (formerly Blankenship Class of '80) 

Nominator's address:* 

Nominator's phone:* 

Submit 

Clear form 
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endeavors through college up until now. He is most deserving of the track being 

named after him. Thank you for the opportunity to nominate him. 

Nominator 

Nominator's name:* 

Marianne Hernandez (formerly Blankenship Class of '80) 

Nominator's address:* 

Nominator's phone:* 

Submit 

Clear form 

Page 209 of 478



Page 210 of 478



419124,3:58 PM School Name Nomination Form 

Nominee's educational experience: 

Coached at EPHS for many years, state championships 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

An EPHS icon!! 

Reason for nomination *

Coach McKillip deserves recognition for his years of service, relationships with students and dedication to 

his profession 

Nominator 

Nominator's name:* 

Dr. Mona Plaza 

Nominator's address:* 

https:f/docs.google.com/formsldfl3fY2NdMYeiPNIZoRa3KBlvACnRL-obVULTYN7Ms--h8/edi1?1s=66I46447&no_rcdircct=1ruc#responsc=ACYDBNh4dzlTgh7D . 213 Page 211 of 478



419/24, 3:58 PM 

Nominator's phone:* 

School Name Nomination Fenn 

This form was created outside of your domain. 

Google Forms 

https://docs.google.comlforms/d/13fY2NdMYeiPNIZoRa1KBlvACnRL-obVULTYN7Ms--h8/edil'?ls=66146447&no_rcdircct=lrucllrcsponse=ACYDBNh4dzlTgh7D... 3/3 Page 212 of 478
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419124, 4:09 PM School Name Nomination Form 

Nominee's educational experience: 

UTEP 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

_Many state championships 

Reason for nomination* 

Great coach 

Nominator 

Nominator's name:* 

Gerardo Velasquez 

Nominator's address:* 

https:l/docs google .com/formsld,I J 3fY2Nd MYei PNIZoRa.1 KB Iv ACnRL-ob V ULTYN7Ms--h8i'cdi t?ts=66 I 46447 &no_redi rect=truellrcsponse=ACY DB Ni U URTDJg... 2/� Page 214 of 478



4/9/24. 4:09 PM School Name Nominalion Form 

• • 

Nominator's phone:* 

This form was created outside of your domain. 

Google Forms 

hUps://docs.google .com/forms/di 13fY2 NdMYeiPNIZoRa_lKBlv ACnRL-obV UL TYN7Ms--h8/edit?ts=66146447 &no_redi recl=true#response=ACY DB Ni UUFiTDJ g... 31.� Page 215 of 478
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4/9/24. 4:08 rM School Name Nomination Form 

Nominee's educational experience: 

Lifetime work as coach at El Paso High School 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

:rotally dedicated his entire educational career to students parents and teachers at El Paso High School 

Reason for nomination * 

Lifetime work at El Paso High School 

Nominator 

Nominator's name:* 

Nick Gagliano 

Nominator's address:* 

 

https lldocs,google ,com/fonnsfd/ I 3fY2NdMYei PNJZoRa3KBI v ACn RL-ob V ULTYN7Ms--h8/edi t?ts=66 I 46447 &no_redirect;true#response=ACYDBNjVN2gPq Ip,,, 2fl Page 217 of 478



419/24,4:08 fM 

' 

Nominator's phone: *

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 

https://docs.google .com/forms/di I 3fY2NdMYeiPNIZoRa"lKBI v ACnRL-obV UL TYN7Ms--h8/edi t?ts:66 J 46447 &no_redirect:true/l'responsc=ACY DBNj V N2gPq Ip... 3.13 Page 218 of 478
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419/24, 4:07 PM 

Nominator's address:* 

 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 

https://docs.google .comlforms/d/13fY2 NdM YeiPNIZoRa.lKBI v ACnRL-obV UUY N7Ms--h81cdit?ts=66 ! 46447 &no_rcdirect=truc#response=ACY DB NgrCHIOVhT... 3,13 Page 221 of 478



Page 222 of 478



419n4. 4:02 PM School Name Nomination Form 

Nominee's educational experience: 

College 

Nominee's military experience (if any): 

NA 

Describe distinguishing characteristics/events/awards:* 

Olympian, over 40 years of coaching at El Paso High taking his track and cross country team to state 

Reason for nomination * 

It is the obvious choice 

Nominator 

Nominator's name:* 

Linda Rivas 

Nominator's address:* 

https:Hdocs.google.comff orms/dl I 3fY2 NdMYei PNIZoRa3 KBI v ACnRL-obVULTY N7Ms- h8i'edil?ls=66 l 46447 &no_redirecl=lruellrcsponse:ACY DB Nhq491ehALr... 21.l Page 223 of 478



4/9/24. 4:02 PM 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 

https://docs.google.com/forms/d/13fY2NdMYeiPNIZoRa.1KBlvACnRL-obVULTYN7Ms--h8/edit?ts=66146447&no_redirect=true/lresponse=ACYDBNhq491ehALr... 3f.l Page 224 of 478
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419/24, 4:08 PM School Name Nomination Fonn 

Nominee's educational experience: 

Educator for more than 30 years/Track Coach 

Nominee1s military experience (if any): 

Customs 

Describe distinguishing characteristics/events/awards:* 

Hard working and dedicated cross country and track and field coach 

Reason for nomination *

He cared for all of his kids at EPHS whether they were in his PE class or ran track. He dedicated his life to 

inspiring kids. 

Nominator 

Nominator's name: *

Marcela Loya-Criswell 

Nominator's address:* 

 

h1tps:lldocs.google.com/forms/dll3fY2NdMYeiPNIZoRa.1KBlvACnRL-obVULTYN7Ms--h&ledit?ts::66146447&no_rcdircct::1rue#rcsponse-ACYDBNjad88roCF9... 213 Page 226 of 478



4/9/24, 4:08 PM 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms
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419.
1

24. 4:06 PM School Name Nomination Fonn 

Nominee's educational experience: 

41-year experience in Track and Cross Country, serving El Paso ISO and EPHS; 5 Championships 

Nominee's military experience (if any): 

Unknown 

Describe distinguishing characteristics/events/awards:* 

All-District. All-Regional, All•State. Track invitationals: Always had first place plus a multitude of top place 

winners. 

Reason for nomination * 

He was a coach who motivated and pushed you to achieve your goals. He had a great personality and easy 

to talk to. We won many district, regional, and state events. 

Nominator 

Nominator's name:* 

Connie Loya 

Nominator's address:* 

https:l/docs.google.com/fonnsldll31Y2NdMYeiPNIZoRa3KBlvACnRL-obVULTYN7Ms--h8ledit?ts=66146447&no_red1rect=truellresponse=ACYDBNgGr89o3_L... 213 Page 229 of 478



419124.4:06 PM 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 

https:lldocs .google.comlformsldl I 3fY 2NdMYeiPNIZoRa3KBlv ACnRL-ob VULTYN7Ms--h8/edit?ts,,,66 I 46447&no_redirecl"'true#responsc=ACY DBNgGr89o3 _L... 3f.l Page 230 of 478
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4/9/24,4:07 PM 

Nominator's name:* 

Edgar Carranza 

School Name Nomination Form 

Nominator's address:* 

 

Nominator's phone: *

This form was created outside of your domain. 

Google Forms 

hnps://docs.google .com/forms/di I 3fY2NdM Yei PNIZoRa.lKBI v ACnRL-obV ULTY N7Ms--h8/edit?ts=66146447&no_redirecl=true#response=ACY DBNhQ8, Kn Wo . . '.\13 Page 233 of 478
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4/9/24, 4:05 PM School Name Nomination Form 

Nominee's educational experience: 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

He coached and mentored hundreds of track and cross country athletes for El Paso High School for 

decades. His teams and individuals won countless district awards and championships. His runners were 

state finalists several times and they have several state titles as a result of his unselfish love for his 

students and the sport. 

Reason for nomination * 

He was a part of EPHS, he lived, breathed, and understood what it means to be a Tiger!! 

Nominator 

Nominator's name:* 

Ralph Mccullen 

Nominator's address:* 

https:lfdocs.google.comlfonns
l

dl I 3fY2NdMYeiPNIZoRa3KBlv ACn RL-obV ULTYN7Ms--h8/edi t?ts=66 I 46447 &no_rcdi recl=true#response=ACY DB Nj5vZ2cdp Yp. _. 211 Page 235 of 478



4/9/24, 4:05 PM 

Nominator's phone:*  

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 

https://docs .google .com/forms/d/l 3fY2 NdMYeiPNIZoRa.1 KB Iv ACnR L-ob VULTYN7Ms--h8/edit?ls=66 I 46447 &no_redirect=true#response=ACY DBNj5vZ2cdp Yp... .lf.l Page 236 of 478
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419124, 4:04 PM School Name Nomination Fonn 

Nominee•s educational experience: 

Track coach at EPHS for many years 

Nominee•s military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

Commitment to students to strive for a better life. 

Reason for nomination * 

Coach Mckillip is a caring human being who taught us to achieve our goals for many years. 

Nominator 

Nominator•s name:* 

LETY Ochoa 

Nominator•s address:* 

 

https:lldocs.google.com/fonnsldll3rY2NdMYeiPNIZoRa3KBlvACnRL-obVULTYN7Ms--h8/edit?ts=66146447&no_redirect=true/fresponsc=ACYDRNhNQOjUbE... 21:, Page 238 of 478



4/9/24. 4:04 PM 

Nominator's phone:*  

School Name Nominalion Form 

This form was created outside of your domain. 

Google Forms 

hnps://docs.google .com/fonns/d/ l 31Y 2NdMYei PNIZoRalK Bl v ACnRL-obV ULTYN7Ms--h8/edi t1ts=66 I 46447 &no_redi rect=true#response=ACY DBNhNQOjUbE, 31.lPage 239 of 478
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419/24. 4:07 PM School Name Nomination Form 

Nominator's name:* 

Keith Fong 

Nominator's address:* 

 

Nominator's phone:* 

This form was created outside of your domain. 

Google Forms 

https://docs.google.com/forms/d/13fY2NdMYeiPNIZoRa.1KBlvACnRL-obVULTYN7Ms--h8/edi1?1s=66!46447&no_rcdircct=truc#rcsponse=ACYDBNjYF7oXOE... 3.13 Page 242 of 478
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419124, 4:07 PM School Name Nomination Fonn 

Nominee's educational experience: 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

NA 

Reason for nomination *

Great teacher and coach 

Nominator 

Nominator's name:* 

Evangelina Ontiveros Quiroga 

Nominator's address:* 

https:l
l

docs.goog le.comlfonnshlll 3fY2NdMY eiPNIZoRa.1KBI v ACnRL-obV ULTYN7Ms--h81cdil?ts=66146447&no_redi recl=true#response=ACY DBNiGbX4m4bb... 'l/3 Page 244 of 478



4/9124, 4:07 PM 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 
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4/9/24, \07 PM 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 
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419/24, 4:07 PM School Name Nomination Form 

Nominee's educational experience: 

EPHS COACH 

Nominee1s military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

_
Everyone remembers the amazing person he was. He was an inspiration 

Reason for nomination* 

He is an icon for EPHS 

Nominator 

Nominator's name: * 

Claudia Estrada 

Nominator's address:* 
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Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 
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4/9l24. 4:07 PM 

Nominator1s address:* 

 

Nominator's phone: * 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 
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419'24, 4:07 PM School Name Nomination Form 

Nominee's educational experience: 

MS in physical education 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

Multiple district, regional, and state titles 

Reason for nomination *

Great man, father figure, and coach to countless student athletes spanning a career of 41 years. 

Nominator 

Nominator's name:* 

Alex Bustillos 

Nominator's address:*  

https:r
r
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4/9/24, 4:07 PM 

Nominator's phone:* 

School Name Nomination Fonn 

This form was created outside of your domain. 
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4/9/24.4:07 PM School Name Nomination Form 

Nominator's address:* 

 

Nominator's phone:* 

This form was created outside of your domain. 

Google Forms 
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4/9/24, 4:08 PM School Name Nomination Form 

Nominee's educational experience: 

My high school CC coach class of 01 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

Best coach, cared for the student great role model 

Reason for nomination* 

Made a difference in a lot of students lives. 

Nominator 

Nominator's name:* 

Gabriela Estrada 

Nominator's address:* 
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Nominator's phone:* 

School Name Nomination 1-orm 

This form was created outside of your domain. 
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4/9124,4;07 PM School Name Nomination Form 

Nominee's educational experience: 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

See Sylvia Santoscoy Mckillip 

Reason for nomination * 

I had the privilege of working with Danny for 22 years at EPHS. The breadth of his work is in the history 

books; however, how he touched and molded the lives of his students and fellow teachers is indescribable. 

He is an inspiration to everyone who has the pleasure of knowing him. 

Nominator 

Nominator's name:* 

Tora Harrison 

Nominator's address:* 
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Nominator's phone:* 

School Name Nomination Fonn 

This form was created outside of your domain. 
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419J'24, 4:04 PM School Name Nomination form 

Nominee's educational experience: 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

Several cross country championships 

Reason for nomination * 

Coach McKillip's 71-72 cross country team won the state Cross Country Championship, and was the first 

place finish for EPHS in 24 years at state. They placed 6 runners in the top 13 places. This was the first time 

a team ever placed so many runners on the All-State team. This was the beginning of many accolades for 

our school under the leadership and guidance of Coach McKillip. After 40 plus years of coaching and 

winning at EPHS, the track field is his house! 

Nominator 

Nominator's name:* 

Patricia Garcia 

Nominator's address: *
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School Name Nomination Form 
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4/9/24, 4:04 PM School Name Nomination Fonn 

Nominee's educational experience: 

Utep 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

Great educator and coach 

Reason for nomination * 

He's deserves this honor because of his dedication to his students and school 

Nominator 

Nominator's name:* 

Michael J Martin 

Nominator's address: 

* 

https:/ldocs.google .com
f
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Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 

hnps:1/docs.google.com/forms/d/ I3fY 2NdMYeiPNIZoRa3KBlv ACnRL-ob VULTYN7Ms--h8/edi t?ts:66I46447 &no_rcdi rect=true#response=ACY DBNh 7rqj-iGbD 313 Page 273 of 478



Page 274 of 478



419124, 4:04 PM 
• 

School Name Nomination Fonn 

Nominee's educational experience: 

The best teacher and track coach ever 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

State and regional championships 

Reason for nomination* 

There was no better coach and teacher and friend than Coach Mc Kil lip he deserves that track field to be 

named for him 

Nominator 

Nominator's name:* 

Becky Huenneke 

Nominator's address:* 
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.. 

Nominator's phone:*

School Name Nomination Form 

This form was created outside of your domain. 
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4/9l24, 4:04 PM 

.Nominator 

Nominator's name:* 

Cathy Yanez 

School Name Nomination Form 

Nominator's address:* 

 

Nominator's phone:* 

This form was created outside of your domain. 

Google Forms 
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4/9J24,4;04 PM School Name Nomination Form 

Nominee's educational experience: 

Teacher (coache's former runner) 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

Leadership and hardworking 

Reason for nomination* 

His never give up attitude 

Nominator 

Nominator's name:* 

Henry Ortega 

Nominator's address:*
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419/24, 4:04 PM School Name Nomina1ion Form 

Nominator's phone: *

 

This form was created outside of your domain. 

Google Forms 

h1tps://docs.google.comlforms/d/ I 3fY2NdMYei PNJZoRa3K Bl v ACnRL-ob V ULTY N7Ms--h8/edit11s,.66 l 4644 7 &no_redi rect,.true#response,.ACY DBNgz WsZWm... �13 Page 282 of 478



Page 283 of 478



4/9/24. 4:04 PM School Name Nominalion Form 

Nominee's educational experience: 

Bachelor Degree from UTEP 

Nominee's military experience (if any): 

N/A 

Describe distinguishing characteristics/events/awards: *

Coach McKillip won his 1st State title in 1971 as a student coach. He was hired at EPHS the moment he 

graduated from UTEP to be our track coach. 

He has won 5 State titles in track and cross country, 16 regional titles and at least 21 district titles. These 

titles include boys & girls teams. 

Reason for nomination *

No other coach in El Paso has won this many State and regional titles and he should have been awarded this 

honor long ago! 

Nominator 

Nominator's name:* 

Daniel Norman (1971 All-State cross country team) 

Nominator's address:* 
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.. 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 
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419124, 4:03 PM School Name Nomination Form 

Nominee's educational experience: 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

Olympic runner 

Reason for nomination * 

Great coach, laid a fantastic foundation for my future 

Nominator 

Nominator's name:* 

Rudy Molina 

Nominator's address:*  
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Nominator's phone:* 

School Name Nomination Form 
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4/9/24.4:02 PM 

Nominator's address:* 

N/A 

Nominator's phone: * 

S,;hool Name Nomination Form 

This form was created outside of your domain. 

Google Forms 
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4/9/24,4:02 PM School Name Nomination Form 

Nominator's address:* 

 

Nominator's phone:* 

This form was created outside of your domain. 
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419/24, 4:02 PM 
• • 

Nominator•s address:* 

 

Nominator1s phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 
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418/24,4:45 PM 

Nominator's name:* 

Lynn Westbrook 

Nominator's address:* 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 
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418124, 4:25 PM 
• 

Nominator's address:* 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 
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418124. 4:3'7 PM School Name Nomination Fonn 

Nominee's educational experience: 

Nominee1s military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

EPHS Track Team Mom for over a decade 

Reason for nomination *

EPHS Track Team Mom for over a decade 

Nominator 

Nominator's name:* 

Adan Rosales 

Nominator's address:* 
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418/24, 4:2? PM 

Nominator's phone:* 

School Name Nomination Form 
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418/24, 4:2iPM School Name Nominauon Form 

Nominator's address:* 

Nominator's phone:* 

This form was created outside of your domain. 

Google Forms 
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418/24.4:27 PM 

Nominator's address:* 

Nominator's phone:* 

School Name Nomi11a1ion Form 

This form was created outside of your domain. 

Google Forms 
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418/24.4:28 PM! School Name Nom,nauon Form 

Nominee's educational experience: 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

Christina was a loving, caring and amazing mother not only to her children but for the kids at the Child Crisis 

Center of El Paso. She always had a smile on her face and a nice thing to say to ever yone, she was an 

inspiration to all. 

Reason for nomination* 

We would love for her name to be remembered by all whose hearts she touched. 

Nominator 

Nominator's name: *

Litzy Manriquez 

Nominator's addr

https:/
f
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Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 
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418/24, 4:28 PM School Name Nominalion Form 

Nominator's address:* 

 

Nominator's phone:* 

This form was created outside of your domain. 

Google Forms 
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4/8/24, 4:30 PM 

Nominator's addres 

Nominator's phone:*  

School Name Nomination Form 

This form was created outside of your domain. 
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4/8/24, 4:30 PM • School Name Nomina1ion Form 

Nominee's educational experience: 

Graduated from UTEP, and El Paso High School in 1987 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

She was essentially the team mom for cross country and track for nearly a decade. She made sure that not 

only her kiddos had everything they needed, but that everyone did. I think that's simple and sweet. Just a 

great woman overall 

Reason for nomination *

She was essentially the team mom for cross country and track for nearly a decade. She made sure that not 

only her kiddos had everything they needed, but that everyone did. I think that's simple and sweet. Just a 

great woman overall 

Nominator 

Nominator's name:* 

Dylan Clark 

Nominator1s address: *
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Nominator's phone:* 

School Name Nominalion Form 

This form was created outside of your domain. 
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418/24, 4:30 PM School Name Nominauon Form 

Nominator's address:* 

Nominator's phone:* 

This form was created outside of your domain. 

Google Forms 
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418/24. 4:31 PM School Name Nomination Form 

Nominator1s address:* 

Nominator1s phone:* 

This form was created outside of your domain. 
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4/8/24. 4:3 l �M School Name Nomination Form 

Nominee's educational experience: 

EPHS graduate; UTEP graduate 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

�irst Female Valedictorian in Peace Officer Academy 

Reason for nomination* 

Christina was the most loyal, hardworking, friend and mother to all she knew. She was tireless in her efforts 
to help support all athletes at Wiggs and EPHS, and support the mission of the El Paso County District 
Attorney's Office. 

Nominator 

Nominator's name:* 

�rin Delaney Matney 

Nominator's address:* 
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Nominator's phone:* 

School Name Nominalion Form 
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4/8124, 4::-2 PM School Name Nomination Fonn 

Nominee1s educational experience: 

EPHS 1987, UTEP 1994 

Nominee1s military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

Graduate of EPHS, Probation officer and Investigator for El Paso District Attorney's Office, Dedicated "mom" 

to all track and cross country teams during her lifetime, 

Reason for nomination *

Christina was a beautiful person and surrogate mom who motivated all athletes. My husband and his entire 

family went to El Paso High School and it would make them proud. 

Nominator 

Nominator's name:* 

Ingrid Rojas-Kinne 

Nominator's address:* 
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Nominator's phone:* 

School Name Nomination Fonn 
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418'24.'4:33 PM 

Nominator's address:* 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 
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418/24. 4:35 PM 

Nominator's address:* 

 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 
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4/8j24. 4:36 f M School Name Nomina1ion Form 

Nominee's educational experience: 

Ephs grad 1987, UTEP grad 1994 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

She ran track at EPhS and then all 3 of her children were track athletes. Before her death, she was a very 

active track mom not only to her own children but all track athletes. 

Reason for nomination *

She passes away unexpectedly at the end of 2023. She left a big impact on many former and current 

students. 

Nominator 

Nominator's name:* 

Cecilia Espinoza 

Nominator's address:*  

hllpsJldocs.google .com/formsld.1 l3fY2 NdMYeiPNIZoRa.1 KB Iv ACnRL-ob V ULTYN7Ms- h8/edit?ts=66146447 &no_redirect=lrue#response=ACY DB Ni W8j0oA I le, . . 2:13 Page 367 of 478



4/�/24, 4:36 fM 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 
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418/24. 4:37 PM 

Nominator's name:* 

Ronnie Rosales 

Nominator's address:* 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 

https://docs.google.comiforms/d/13fY2NdMYeiPNIZoRa3KBlvACnRL-obVULTYN7Ms--h8/edit?ts=66146447&no_redirect=true#response=ACYDBNi4BDlw9Mr. .. 313 Page 371 of 478
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4/8/24, 4:37 PM School Name Nomination Form 

Nominee 1s educational experience: 

El Paso High graduate Class of 1987 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

!earn Mom for El Paso High for 1 O years

Reason for nomination* 

Christina Valenzuela and her three children have ties to El Paso High School. Christina graduated from 
EPHS in 1987, and her children currently attend EPHS. She attended every track meet for the last 1 O years, 
always bringing drinks and snacks for the kids. Christina passed way on October 16, 2023. In remembrance 
of Christina is the reason for her nomination. 

Nominator 

Nominator 1s name:* 

Daniel Cereceres 

Nominator's address:* 

https:/fdocs.google.com/forms/d/13fY2NdMYeiPNJZoRa1KBlvACnRL•obVULTYN7Ms--h8/edit?ts;66146447&no_rcdircct=trucllresponse,.ACYDBNgr2HZGnD... 21.�Page 373 of 478
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Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 
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4/8i24,4:39 PM 

Nominator's address:* 

Nominator's phone:* 

School Name Nominalion Form 

This form was created outside of your domain_ 

Google Forms 
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4/8/24, 4:42 PM 
� School Name Nomination Form 

Nominator's address:* 

 

Nominator's phone:*  

This form was created outside of your domain. 

Google Forms 
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4/&'24, 4_:41 Pl\l School Name Nominalion Form 

Nominee's educational experience: 

Nominee's military experience (if any): 

Describe distinguishing characteristics/events/awards:* 

Fully committed to supporting EPHS athletics as Team Mom. 

Reason for nomination *

Fully committed to supporting EPHS athletics as Team Mom 

Nominator 

Nominator's name: *

Sergio A. Zamora 

Nominator's address:* 
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Nominator's phone:* 

School Name Nomination Fonn 

This form was created outside of your domain. 
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4/8124, 4:42 PM School Name Nomination Form 

Nominator's address:* 

 

Nominator's phone:*  

This form was created outside of your domain. 

Google Forms 
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418/24.4:43 PM School Name Nomanation Form 

Nominee's educational experience: 

Nominee's military experience (if any): 

N/A 

Describe distinguishing characteristics/events/awards:* 

Support, motivational, patriotic, 

Reason for nomination * 

Christina Valenzuela attended to El Paso High School. Then she became a number 1 support member as a 

mom not only for her children whom attended to El Paso High but also for their friends. 

Nominator 

Nominator's name:* 

Flor Luna 

Nominator's address:* 

https:lldocs.google.com/formstdrl3fY2NdMYeiPNIZoRalKBlvACnRL-obVULTYN7Ms--h81edit?ts=66!46447&no_redirect=true#response=ACYDBNhTthfy-kmu.. 21.1 Page 391 of 478



41812.;l,4:43 p� 

Nominator's phone:* 

School Name Nomination Form 

This form was created outside of your domain. 

Google Forms 
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4/8/24, 4:43 PM School Name Nomination Form 

Nominee's educational experience: 

EPCC 

Nominee's military experience (if any): 

None 

Describe distinguishing characteristics/events/awards:* 

Hard worker, dedicated to job and the field of law enforcement 

Reason for nomination * 

Attended El Paso High school and was a former track and field athlete. Was always supportive of the El 

Paso high athletics department as an athlete and as a volunteer. She supported basketball and track and 

field was passionate about athletics. She was not only a mom of a student athletes, but she became the 

team mom because of her persistence and dedication 

Nominator 

Nominator's name:* 

Ruben Regalado 

Nominator's address:* 
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Nominator's phone:* 

This form was created outside of your domain. 

Google Forms 
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MEETING DATE: 6/24/2024
AGENDA ITEM NO.: 5.B.

ACTION ITEMS

Board of Trustees
Executive Summary of Board Agenda Item

TITLE:
Discuss and Take Appropriate Action on Use of Fund Balance to Offset Anticipated Revenue Shortfall for the 2024-2025 School Year
(Unreserved/Undesignated Fund Balance - $12,059,904.00)

JUSTIFICATION STATEMENT:
(Amendment will provide adequate funding for District operations)

PURPOSE OF AGENDA ITEM: Action

TO BE HELD IN: Open Session

TEXAS GOVERNMENT CODES:

AUTHORITY FOR ACTION: Other

STAFF RESPONSIBLE: Martha Aguirre/Gloria De Leon

DISTRICT IMPROVEMENT PLAN OBJECTIVE, GOAL OR NEED ADDRESSED:
Strategic Lever IV: Culture of Accountability - El Paso ISD cultivates a culture of transparency, care, and service.

SUMMARY:
Pursuant to Board Policy CE (Local) - Annual Operating Budget, the Board shall amend the budget when a change is made increasing
any one of the functional spending categories or increasing revenue object accounts and other resources.
 
As presented at the June 4, 2024, Board Workshop, the Administration proposed the use of fund balance to cover the anticipated revenue
shortfall for the 2024-2025 fiscal year.  The budget amendment presented is to request funding for said expenses in the 2024-2025 school
year. Funding requested is from the District's Unrestricted Fund Balance. The use of fund balance for operational items will require
approximately 8.12 days of fund balance.
 
REQUEST FROM FUND BALANCE             AMOUNT
 
11 - Instruction                                                $ 525,000.00
 
21 - Instructional Leadership                          $ 220,000.00
 
34 - Student Transportation                            $ 641,115.00
 
36 - Extracurricular Activities                          $ 771,176.00
 
41 - General Administration                            $ 400,000.00
 
51 - Facilities Maintenance and Operations   $ 7,980,733.00
 
53 - Information Security and Technology     $ 300,000.00
 
81 - Facilities Acquisition & Constructions     $ 1,221,880.00
 

TOTAL           $ 12,059,904.00
 
Function 11 - Request for funding for student instructional materials and equipment in the amount of $525,000.00.
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Function 21 - Request for funding for the master scheduling software in the amount of $220,000.00
 
Function 34 - Request for funding contracted services related to transportation services in the amount of $641,115.00.
 
Function 36 - Request for funding for costs related to athletics contracted services and student traveling in the amount of $771,176.00.
 
Function 41 - Request for funding for election-related costs in the amount of $400,000.00.
 
Function 51 – Request for funding related to districtwide facilities maintenance and operational costs in the amount of $7,980,733.00.
 
Function 53 – Request of funds for information technology related contracted services in the amount of $300,000.00.
 
Function 81 - Request of funds for districtwide capital outlay projects in the amount of $1,221,880.00.

ADMINISTRATIVE RECOMMENDATION/MOTION:
It is recommended that the Board of Trustees approve the request to use unreserved fund balance and amend the fiscal year 2024-2025
budget in the amount of $12,059,904.00 to the General Operating Fund.

FUNDING SOURCE: Unreserved/Undesignated Fund Balance  ACCOUNT NO.: Various Accounts 

FISCAL IMPACT AND COST:
IMMEDIATE: $12,059,904.00
FUTURE/ONGOING:

IMPACT ON OTHER FUNCTIONS/OPERATIONS: 

CONSEQUENCES OF NON-APPROVAL:
Program objectives will be delayed.

IMPLEMENTATION TIMELINE: Effective July 1, 2024 - Fiscal Year 2025

COMMENTS RECEIVED, IF ANY:

ATTACHMENTS:
Description
Budget Amendment - Fund Balance Shortfall
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TO/FROM FUND FUNCTION/CLASS OBJECT AMOUNT

FROM UNRESERVED FUND BALANCE

00.3600 - UNRESERVED FUND BALANCE 12,059,904$     

12,059,904$     

TO GENERAL OPERATING FUND - 199

11 - INSTRUCTION 525,000$     

21 - INSTRUCTIONAL LEADERSHIP 220,000$     

34 - STUDENT TRANSPORTATION 641,115$     

36 - EXTRACURRICULAR ACTIVITIES 771,176$     

41 - GENERAL ADMINISTRATION 400,000$     

51 - FACILITIES MAINTENANCE AND OPERATIONS $     7,980,733

53 - DATA PROCESSING SERVICES 300,000$     

81 - FACILITIES ACQUISITION & CONSTRUCTION $     1,221,880

12,059,904$     

FUND 199 - GENERAL OPERATING FUND 12,059,904$     

12,059,904$     

771,176$     

525,000$     

400,000$     

$     1,221,880

$     1,621,880

$     6,658,853

220,000$     

641,115$     

12,059,904$     TOTAL 

Facilities & Construction

Information Security & Technology

Maintenance Buildings & Grounds

Teaching & Learning

Transportation

Districtwide

Career & Technical Education

Budget Amendment - Use of Fund Balance $12M - 06.24.2024

BUDGET AMENDMENT BY LOCATION

Athletics
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Budget Amendment $12M
FY 2024-2025

Revenue Shortfall

BUD DEPARTMENT ACCOUNT NUMBER DESCRIPTION 
2024-2025 PROPOSED 

AMOUNT

702 Board of Trustees 199.41.6439.702.99.100.702 Election Costs $400,000

801 Teaching & Learning 199.21.6639.801.99.100.801 Master Scheduling Software $220,000

813 Career & Technical Education 199.11.6396.813.22.100.813 Supplies and Equipment-STEM Aerospace Program $525,000

832 Athletics 199.36.6299.832.91.100.832
Athletics Related Misc. Contracted Services and 

Student Travel
$771,176

911 Information Security & Technology 199.51.6257.911.99.288.911
Information Technology - Contracted Services for 

Telephone and Telecom
$1,321,880

911 Information Security & Technology 199.53.6299.911.99.100.911 Information Technology - Contracted Services, Other $300,000

921 Transportation 199.34.6319.921.99.100.921 Transportation Related Costs $641,115

932 Facilities & Construction 199.81.6624.932.99.100.932
Building Construction, Consulting Services & 

Improvements
$1,221,880

933 Maintenance Buildings & Grounds 199.51.62XX.933.99.405.933
Maintenance Buildings & Ground - Contracted 

Services 
$6,658,853

GRAND TOTAL LOCAL FUND 199 $12,059,904
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MEETING DATE: 6/24/2024
AGENDA ITEM NO.: 5.C.

ACTION ITEMS

Board of Trustees
Executive Summary of Board Agenda Item

TITLE:
Discuss and Take Appropriate Action on Use of Reserved Fund Balance to Allocate Additional Budget to Healthcare Program Fund
(General Operating Reserved Fund Balance - $4,200,000.00)

JUSTIFICATION STATEMENT:
(Amendment will provide adequate funding for the Health Care Fund)

PURPOSE OF AGENDA ITEM: Action

TO BE HELD IN: Open Session

TEXAS GOVERNMENT CODES:

AUTHORITY FOR ACTION: Other

STAFF RESPONSIBLE: Martha Aguirre/Patricia Cortez

DISTRICT IMPROVEMENT PLAN OBJECTIVE, GOAL OR NEED ADDRESSED:
Strategic Lever III: Destination District - El Paso ISD solidifies its position as El Paso's destination district.

SUMMARY:
Pursuant to Board Policy CE (Local) – Annual Operating Budget, the Board shall amend the budget when a change is made increasing
any one of the functional spending categories or increasing revenue object accounts and other resources.
 
The amendment request is to allocate a one-time budget allotment to the healthcare program fund from the General Operating Reserved
Fund Balance in the amount of $4,200,000.00.  This amendment will provide support to the ongoing operations of the fund.

ADMINISTRATIVE RECOMMENDATION/MOTION:
It is recommended that the Board of Trustees approve this budget amendment to the 2024-2025 fiscal year budget in the amount of
$4,200,000.00 to the Healthcare Program Fund. 

FUNDING SOURCE: Reserved Fund Balance and Healthcare Program Fund  ACCOUNT NO.: Various Accounts 

FISCAL IMPACT AND COST:
IMMEDIATE: $4,200,000.00
FUTURE/ONGOING:

IMPACT ON OTHER FUNCTIONS/OPERATIONS: 

CONSEQUENCES OF NON-APPROVAL:
Program objectives will be delayed.

IMPLEMENTATION TIMELINE: Effective July 1, 2024; Fiscal Year 2025

COMMENTS RECEIVED, IF ANY:

ATTACHMENTS:
Description
Budget Amendment - Use of Reserved Fund Balance Healthcare Program
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TO/FROM FUND FUNCTION/CLASS OBJECT AMOUNT

FROM GENERAL OPERATING FUND

00.3580 - OTHER DESIGNATED/ASSIGNED FUND BALANCE

00.8911 - OPERATING TRANSFERS OUT

4,200,000$           

TO HEALTHCARE PROGRAM FUND 

00.7915 - OPERATING TRANSFERS IN 

00.3900 - UNRESTRICTED NET ASSETS

-$                         

FUND 772 - HEALTHCARE PROGRAM FUND -$                         

4,200,000$           

4,200,000$           

Budget Amendment - Use of Reserved Fund Balance for Healthcare Fund - 06.24.2024

BUDGET AMENDMENT BY CAMPUSES & DEPARTMENTS

TOTAL 

Districtwide; Healthcare Fund  -  772 

4,200,000$           

4,200,000$           

199

772
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TO: 

FROM: 

DATE: 

SUBJECT: 

BUDGET & EXTERNAL 

FINANCIAL MANAGEM ENT 

EL PASO ISD 

it starts 

FOR OFFICE USE ONLY 

Reviewed by: ______ _ 

Date: ________ _ 

DEPARTMENTBUDGETAMENDMENTREQUEST 

Executive Director of Budget & External Financial Management 
- 772 Health Care Fund 

06/13/24 3:29 PM 
Budget Amendment Request for Fund 199 

Pursuant to Board Policy CE (LOCAL) - Annual Operating Budget, the Board of Trustees, shall amend the 
budget when a change is made, increasing any one of the functional spending categories or increasing revenue 
object accounts and other resources. 

I am requesting a transfer of funds between functions. I understand that this request will require approval by the 
Board of Trustees based on Board Policy CE (LOCAL). 

Amount 
$4,200,000.00 

Account 
199.00.3580.000.00.000.000 

199.00.8911.000.00.000.000 

Account 
772.00.7915.000.00.000.000 

772.00.3900.000.00.000.000 

Summary or Program 
This amendment request is to transfer $4,200,000 from the General Fund Balance (199) to the Healthcare 
Program Fund (772) as a one-time infusion. 

Justification (Reason for request, consequences of non-approval, etc.) 
This amendment will provide funding for the Healthcare Program Fund from the General Operating Reserved 
Fund Balance to support the program operations. 

District Improvement Plan Objective/Goal: IV CULTURE OF ACCOUNTABILITY -El Paso ISD cultivates a culture of 

transparency, care, and service. 

0vt-h ' . \ f..,U-

APPROVED BY: --=-+--------'-----,II-------

El Paso ISO 1100 N. Stanton St. El Paso TX 79902 915-236-2814 episd.org 
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MEETING DATE: 6/24/2024
AGENDA ITEM NO.: 5.D.

ACTION ITEMS

Board of Trustees
Executive Summary of Board Agenda Item

TITLE:
Approval of Use of Fund Balance for Extracurricular Student Activities Related Expenses, Audit Management Software, Gifted &
Talented Program Redesign Costs, Academic and Instructional Materials/Services, Maintenance Related Equipment & Supplies,
Transportation Replacement Plan and Capital Outlay for Districtwide Needs for the 2024-2025 School Year (Unrestricted Fund
Balance - $6,364,183.00)

JUSTIFICATION STATEMENT:
(Amendment will provide adequate funding for District operations)

PURPOSE OF AGENDA ITEM: Action

TO BE HELD IN: Open Session

TEXAS GOVERNMENT CODES:

AUTHORITY FOR ACTION: Other

STAFF RESPONSIBLE: Martha Aguirre/Gloria De Leon

DISTRICT IMPROVEMENT PLAN OBJECTIVE, GOAL OR NEED ADDRESSED:
Strategic Lever IV: Culture of Accountability - El Paso ISD cultivates a culture of transparency, care, and service.

SUMMARY:
Pursuant to Board Policy CE (Local) – Annual Operating Budget, the Board shall amend the budget when a change is made increasing
any one of the functional spending categories or increasing revenue object accounts and other resources.
 
As presented at the June 4, 2024, Board Workshop, Administration reported that use of fund balance would be requested to cover
expenses associated with new initiatives and capital replacement plan. 
 
The budget amendment presented is to request funding for one-time expenditures for the 2024-2025 school year.  Funding will come from
the District’s Unrestricted Fund Balance.  The use of fund balance for the new initiatives and capital replacement items will require
approximately 4.28 days of unreserved fund balance. 
 
The allocations will be made to the functions as noted below:
 

GENERAL OPERATING – FUND 199 AMOUNT
11 - Instructional $ 367,976
13 – Curriculum & Instructional Staff Development $ 30,000
31 – Guidance, Counseling, Evaluation $ 963,560
34 – Student Transportation $ 886,372
36 – Extracurricular Activities $ 180,025
41 – General Administration $ 63,250
51 – Facilities – Maintenance and Operations $ 785,000
81 – Facilities Acquisition & Construction $3,088,000

TOTAL $6,364,183
 
Function 11 – Request of funding for costs related to supplemental instructional materials for Tier 2 & 3 support in the amount of
$367,976.00.
 
Function 13 – Request of funding for costs related to gifted and talented training requirements and stipend pay for campus coordinators in
the amount of $30,000.00.
 
Function 31 – Request of funding for costs related to academic screeners and multi-tier system support programs in the amount of
$963,560.00.
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Function 34 – Request of funding for costs related to purchase of buses in the amount of $886,372.00.
 
Function 36 – Request of funding for costs related to student travel and contracted service costs associated with the hosting of the State
Student Council Conference in the amount of $180,025.00.
 
Function 41 – Request for the purchase of auditing management software and services in the amount of $63,250.00.
 
Function 51 – Request for the purchase of custodial materials, maintenance equipment and services for districtwide needs in the amount
of $785,000.00.
 
Function 81 – Request for the purchase of capital project for districtwide needs in the amount of $3,088,000.00.

ADMINISTRATIVE RECOMMENDATION/MOTION:
It is recommended that the Board of Trustees approve the request to use unreserved fund balance and amend the fiscal year 2024-2025
budget in the amount of $6,364,183.00 to the General Operating Fund. 

FUNDING SOURCE: Unreserved/Undesignated Fund Balance  ACCOUNT NO.: Various Accounts 

FISCAL IMPACT AND COST:
IMMEDIATE: $6,364,183.00
FUTURE/ONGOING:

IMPACT ON OTHER FUNCTIONS/OPERATIONS:  

CONSEQUENCES OF NON-APPROVAL:
Program objectives will be delayed.

IMPLEMENTATION TIMELINE: Effective July 1, 2024 - Fiscal Year 2025

COMMENTS RECEIVED, IF ANY:

ATTACHMENTS:
Description
Budget Amendment - Use of Fund Balance for CRP and NI
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TO/FROM FUND FUNCTION/CLASS OBJECT AMOUNT

FROM UNRESERVED FUND BALANCE 

00.3600 - UNRESERVED FUND BALANCE 6,478,183$     

6,478,183$     

TO STATE COMPENSATORY EDUCATION - FUND 185
11 - INSTRUCTION 367,976$     
31 - GUIDANCE, COUNSELING, EVALUATION 775,372$     

1,143,348$     

GENERAL OPERATING FUND - 199
13 - CURRICULUM & INSTRUCTIONAL STAFF DEVELOPMENT 30,000$     

31 - GUIDANCE, COUNSELING, EVALUATION 188,188$     

34 - STUDENT TRANSPORTATION 886,372$     

36 - EXTRACURRICULAR ACTIVITIES 180,025$     

41 - GENERAL ADMINISTRATION 63,250$     

51 - FACILITIES MAINTENANCE AND OPERATIONS 785,000$     

81 - FACILITIES ACQUISITION & CONSTRUCTION 3,088,000$     

5,220,835$     

FUND 185 - STATE COMPENSATORY EDUCATION 1,143,348$     

FUND 199 - GENERAL OPERATING FUND 5,220,835$     

6,364,183$     

Advanced Academics - Fund 199 218,188$     

Audit Services - Fund 199 63,250$     

Custodial Services - Fund 199 180,000$     

Facilities & Construction - Fund 199 3,233,000$     

Learner Support & Intervention - Fund 185 775,372$     

Maintenance Buildings & Grounds - Fund 199 460,000$     

School Leadership - Fund 199 180,025$     

Teaching & Learning - Fund 185 367,976$     

Transportation - Fund 199 886,372$     

6,364,183$     

Budget Amendment - Use of Fund Balance - 06.24.2024

BUDGET AMENDMENT BY LOCATION

TOTAL 
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Budget Amendment $6.4M
FY 2024-2025

Capital Replacement Plan and New Initiatives

BUD DEPARTMENT ACCOUNT NUMBER

DESCRIPTION OF 
CAPITAL REPLACEMENT PLAN (CRP), 

NEW INITIATIVE (NI)/
ADDITIONAL BUDGET REQUEST (ABR)

2024-2025 AMOUNT

730 Audit Services 199.41.6299.730.99.100.730 Internal Audit Software Program and Training $63,250

808 School Leadership 199.36.6412.808.99.100.808 Student Council Conference - Travel $180,025

826 Advanced Academics 199.13.6299/6118.826.21.100.826 GT Program Redesign - Training $30,000

826 Advanced Academics 199.31.6299.826.21.100.826 GT Program Redesign - Testing $188,188

921 Transportation 199.34.6631.921.99.100.921 Bus Fleet $886,372

931 Custodial Services 199.51.6319.931.99.100.931 Summer Cleaning Materials $180,000

932 Facilities & Construction 199.51.6299.932.99.200.932 Marquee Repair Replacement $145,000

932 Facilities & Construction 199.81.6624.932.99.100.932  Roof Replacements and Cooling Tower Improvements $3,088,000

933 Maintenance Buildings & Grounds 199.51.6639.933.99.100.933 Equipment Replacement Plan and Maintenance Service Costs $460,000

 LOCAL FUNDS 199 SUB-TOTAL $5,220,835

801 Teaching & Learning 185.11.6399.801.24.100.801 Supplemental material Tier 2 & 3 support $367,976

807 Learner Support & Intervention 185.31.6299.807.24.100.807
Academic Diagnostic & Screener  (NWEA Maps) and Multi-Tier 
System Support Program

$775,372

 SCE FUNDS 185 SUB-TOTAL $1,143,348

 GRAND TOTAL $6,364,183
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MEETING DATE: 6/24/2024
AGENDA ITEM NO.: 5.E.

ACTION ITEMS

Board of Trustees
Executive Summary of Board Agenda Item

TITLE:
Discuss and Take Appropriate Action on Proposed 2024 - 2025 Employee Compensation Plan

JUSTIFICATION STATEMENT:
(Information provided will assist in setting the District's compensation plan for the fiscal year)

PURPOSE OF AGENDA ITEM: Action

TO BE HELD IN: Open Session

TEXAS GOVERNMENT CODES:

AUTHORITY FOR ACTION: Other

STAFF RESPONSIBLE: Patricia Cortez/Martha Aguirre

DISTRICT IMPROVEMENT PLAN OBJECTIVE, GOAL OR NEED ADDRESSED:
Strategic Lever III: Destination District - El Paso ISD solidifies its position as El Paso's destination district.

SUMMARY:
Pursuant to Board Policy DEA (Local) – Compensation and Benefits:  Compensation Plan; the Superintendent shall recommend to the
Board, for adoption, an annual compensation plan for all District employees. The recommended employee compensation plan shall
support District goals for attracting and retaining highly qualified employees who will assist in achieving District goals. The Board shall
review and approve the compensation plan to be used by the District. The recommended rates shall be effective after Board's adoption of
a new compensation plan and on such date as specified by the Board.
 
The proposed District Compensation Plan for fiscal year 2024-2025 has been prepared in accordance with TEA Guidelines and EPISD
Policies/Regulations.  Based on the Administration’s recommendation and subject to final approval by the Board of Trustees, the following
areas of the compensation plan have been revised for the 2024-2025 school year:
 
EXTRA PERFORMANCE PAY and INSTRUCTIONAL STIPENDS
The overall budget impact for the proposed revisions to the Extra Performance Pay/Instructional Stipend Listing is estimated at
$361,000.00. Refer to the attached listing for proposed revisions.
 
MISCELLANEOUS PAY RATES
The proposed revisions to the Miscellaneous Pay Rates for fiscal year 2024-2025 do not impact the overall budget directly. The cost will
be applied to departments and/or campuses that employ personnel under the classifications noted in the Miscellaneous Pay Rate listing,
as presented. Refer to the attached listing for proposed revisions.
 
SUBSTITUTE PAY RATES
The proposed revisions to the Substitute Pay Rates for the fiscal year 2024-2025 do not impact the overall budget directly. The cost will be
applied to departments and/or campuses that utilize substitutes under the classifications noted. Refer to the attached listing for proposed
revisions.
 
OTHER EMPLOYEE BENEFITS
EPISD Health Care Self-Funded Plan:

·         $6,132 annually per employee
·         One-time District infusion - $51 per employee; Total Amount: $4,426,000.00

 
Health Savings Account - Employer contribution of $1,000 per employee
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Workers Compensation Contribution - Employer contribution of $216 per employee
 
Health Care Clinics - Employer contribution of $96 per employee
 
Term Life Insurance Benefit - $20,000 per employee
 
Parental Leave - Ten (10) days of paid leave
 
Catastrophic Sick Leave Bank
 
Employee Emergency Leave Donation Pool
 
ONE TIME PAYMENT/STIPEND
Should additional funds become available during the 2024-2025 school year as determined by the Board of Trustees, eligible employees
may receive a one-time payment/stipend of up to $1,000, less applicable taxes and deductions; the estimated cost for the one-time
payment/stipend is $8,153,072.00.  The disbursement date of the one-time payment/stipend would be determined based on fund
availability, if any.  The employee one-time payment/stipend would be subject to the following guidelines:
 
Per DEA (Regulation), employee eligibility for the employee one-time payment/stipend will be based on all criteria noted below:
 
·         Employee must be on permanent (non-temporary) employment status with the District.         
 
The one-time payment/stipend for the 2024-2025 school year, if any, would not carry forward to the 2025-2026 school year.  For the 2025-
2026 school year, an employee’s compensation would be based on the employee’s compensation prior to the one-time payment/stipend
for the 2024-2025 school year.

ADMINISTRATIVE RECOMMENDATION/MOTION:
It is recommended that the Board of Trustees approve the Compensation Plan revisions, inclusive of Extra Performance Pay/Instructional
Stipends, Miscellaneous Pay Rates, Substitute Rates, and Employer Health Care Contributions for the 2024-2025 school year with a total
cost of $4,521,000.00 to the General Operating Fund and $266,000.00 to the Food & Nutrition Fund, as presented.
 
Further, no pay or step increases will be provided to District employees for the 2024-2025 school year and the
Teacher/Librarian/Nurse/Student Activity Manager Salary Schedule will be adjusted to reflect no pay or step increase for the 2024-2025
school year. 
 
Further, should additional funds become available during the 2024-2025 school year as determined by the Board of Trustees, eligible
employees may receive a one-time payment/stipend of up to $1,000.00, less applicable taxes and deductions, subject to final approval by
the Board of Trustees. The one-time payment/stipend for the 2024-2025 school year, if any, would not carry forward of the 2025-2026
school year.  For the 2025-2026 school year, an employee’s compensation would be based on the employee’s compensation prior to the
one-time payment/stipend for the 2024-2025 school year.

FUNDING
SOURCE:

General Operating Fund (Fund 199), Food and Nutrition (Fund 240), and
Other Funds

 ACCOUNT
NO.: 

Various
Accounts 

FISCAL IMPACT AND COST:
IMMEDIATE: $4,521,000.00 - General Operating Fund and $266,000.00 - Food & Nutrition Fund
FUTURE/ONGOING:

IMPACT ON OTHER FUNCTIONS/OPERATIONS: 

CONSEQUENCES OF NON-APPROVAL:
Program objectives will be delayed.

IMPLEMENTATION TIMELINE: Effective July 1, 2025, for Fiscal Year 2024-2025

COMMENTS RECEIVED, IF ANY:

ATTACHMENTS:
Description
Substitute Pay Rates - Proposed FY2025 Revisions

Page 451 of 478



Miscellaneous Pay Rate Listing - Proposed FY2025 Revisions
Extra Performance Pay and Instructional Stipend Listing - Proposed FY 2025 Revisions
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  2024-2025
Substitute Rates

PROPOSED

TEACHERS/LIBRARIANS PER DAY PER HALF DAY
10 CONSECUTIVE
            DAYS

Non-Degreed $ 110.00 $ 55.00 $ 135.00
Degreed (Non-Certified) $ 125.00 $ 62.50 $ 150.00
Certified/Retired Teacher $ 160.00 $ 80.00 -

Term Position $ 180.00 $ 90.00 - 
Teacher - Certified for Special Education $ 200.00 $ 100.00 - 
Student Teacher to be Hired for Next School Year $ 138.00 $ 69.00 - 

ADMINISTRATORS PER DAY PER HALF DAY
HS Principal $ 380.00 $ 190.00 -
MS Principal $ 340.00 $ 170.00 -
Elementary Principal $ 310.00 $ 155.00 -
HS Assistant Principal $ 280.00 $ 140.00 -
MS Assistant Principal $ 270.00 $ 135.00 -
Elementary Assistant $ 260.00 $ 130.00 -
Counselor $ 220.00 $ 110.00 -

OTHER PROFESSIONAL PER DAY PER HALF DAY

Nurse $285 $143 -

HOURLY SUBSTITUTES HOURLY PAY

Clerk $ 13.00 -
Campus Patrol $ 13.00 -
Paraprofessional Instruction $ 13.00 -
Custodian $ 13.00 -
Food Service $ 13.00 -
Maintenance $ 13.00 -
Parental Engagement Liaison $ 13.00 - 
Campus Monitor $ 13.00 - 
Bus Driver $ 15.00 - 
Bus Monitor $ 13.00 - 

EPISD Experience in Specific Position
Hourly Pay Grade 302 $ 13.00 - 
Hourly Pay Grade 303-304 $ 14.50 - 
Hourly Pay Grade 305-306 $ 17.00 - 
Hourly Pay Grade 307+ $ 18.50

SUMMER ASSIGNMENTS HOURLY PAY

Teacher Non-Degreed $ 12.50 -
Teacher/Librarian Degreed $ 15.60 -
Clerk $ 11.00 -
Paraprofessional $ 12.00 -
Nurse $ 31.25 -

Temp rate for clerks who have passed all qualifying tests.

For additional information, please contact the Human Resource Department - Executive Director of Employee Relations at (915) 230-
2031.

The El Paso Independent School District does not discriminate in its educational programs or employment practices on the basis of 
race, color, age, sex, religion, national origin, marital status, citizenship, military status, disability, genetic information, gender 
stereotyping and perceived sexuality, or on any other basis prohibited by law.  Inquiries concerning the application of Titles VI, VII, 
IX, and Section 504 may be referred to the Executive Director, Employee Relations, Rosa Ramos, at 230-2031; Section 504 inquiries 
regarding students may be referred to Kelly Ball at 230-2856.

El Distrito Escolar Independiente de El Paso no discrimina en los programas de educación o en prácticas de empleo usando el 
criterio de raza, color, edad, sexo, religión, origen nacional, estado civil, ciudadanía, estado militar, discapacidad, información 
genética, estereotipo sexual o sexualidad percibida, u otra práctica prohibida por la ley.  Preguntas acerca de la aplicación del título 
VI, VII o IX, y la Sección 504 pueden ser referidas al oficial del distrito, Rosa Ramos al 230-2031; preguntas sobre 504 tocante a 
estudiantes pueden ser referidas a Kelly Ball al 230-2856

The rates below are only for long-term substitute positions.
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  2024-2025
Miscellaneous Pay Rates

PROPOSED

HOURLY 

RATE

$13.00 Tutor – always minimum wage rate

$30.00
Tutor, Certified Employee of EPISD              

Open to all employees who hold a Texas teaching certificate.

$25.00
Tutor, Certified Non-Employees

Open to retired teachers who continue to hold a Texas teaching certificate.

$20.00
Tutor, Degreed                                                                                                                      

Open to any person who holds a bachelor's degree 

$15.00
Tutor, Non-Degreed 60+                                                                                                                                                                                                                                                                                                                           

Open to anyone who has 60+ college hours but have not completed a bachelor's degree.

HOURLY 

RATE

$20 $25 Preparation for Workshop Outside of Days on Duty

     $15  $25 Teacher Attending Workshop Outside of Days on Duty

$90 Daily Rate

Pay for teachers attending mandatory/required ‘out of town’ training during the summer (outside 

of Days on Duty).  Training must be a requirement to fulfill the eligibility requirements to teach 

program courses and for which compensation to teach the program is not already provided in the 

form of a stipend. 

$13.00 Substitute Teacher Training (BEST Program – Be an Exceptional Substitute Teacher) 

Hourly Rate Support Staff Attending Workshop Outside of Days on Duty

HOURLY 

RATE

$25.00 Child Care Provider

Employee Teacher

TUTORING – HOURLY PAY RATES -
Tutoring can take place before or after the school day, on weekends, and during the intersession period.

Teacher

Certified Retired Teacher

Adult; Employee and Non-

Employee

Adult; Employee and Non-

Employee

Employees who attend or work in programs outside of their regular duty hours are to be paid for these hours  

according  to  the  approved  miscellaneous  pay  rates  established  by  the  Grants  and  Personnel 

Committee (GAPC) Cabinet Personnel Review (CPR) and approved by the Board of Trustees. The pay rates are 

to be consistent with the duties  performed  and  should  be  applied  consistently  to  all  employees,  across  

all  funding  sources, programs and activities as outlined here and in Extra-Duty Pay/Adjusted Work Week 

Schedule, where applicable.

New miscellaneous pay rates that are not currently found in this document must be submitted to the GAPC 

CPR for review and require approval prior to posting. For additional information on the GAPC CPR review 

process, see DEA (REG). Exempt employees, while on-duty, should not be paid for regular duties performed 

after normal work hours, including weekend and holidays, unless authorized by GAPC CPR.

IMPORTANT NOTE 

If current hourly employees are hired for or attend special program activities or training, outside of the 

normal work day,  including  spring, summer,  and  fall  breaks,  they must  be  compensated  in accordance  

with the hourly rate for that assignment and/or the blended   rate   at   time   and   one-half   as   applicable   

for   all   hours that exceed  40 hours in the same week.

EMPLOYEE CLASSIFICATION

EPISD Student

STAFF DEVELOPMENT ACTIVITIES – HOURLY PAY RATES 

EMPLOYEE CLASSIFICATION

Teacher

Teacher

Teachers

Adult Non-Employee

Employee

CHILDCARE ACTIVITIES – HOURLY PAY RATES -

EMPLOYEE CLASSIFICATION
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  2024-2025
Miscellaneous Pay Rates

PROPOSED

$13.00 Child Care Provider (See IMPORTANT NOTE above) 

$13.00 Child Care Provider - always mininmum wage rate

HOURLY 

RATE

$40.00 Master’s degree professionals working on temporary assignment

$60.00 Curriculum writing, benchmark and other assessment development *****

$25.00 Parent training, mentoring, other duties that do not involve teaching students

$30.00
Instruction-related activities with students such as tutoring, state assessment camp, Dual Credit 

Lab, SSI credit, etc.

$37.50

Adjudicator/Clinicial - Professional and degreed fine arts instructors to provide constructive 

comments and/or instructional strategies for fine arts teachers, students, and programs for fine 

arts activities.  

$30.00
Temporary positions that require a high degree of professional expertise (degree) or require high-

level technology skills

$20.00
Rate for services at a semi-professional, yet highly skilled level (examples: musicians, 

choreographers – may or may not work with students)

$20.00
USTA Tennis Coordinator and temporary instructors that will supervise and instruct the USTA 

tennis curriculum after school (30 hours)

$13.00 Support Personnel to perform clerical/support type duties, such as inventory duties

$13.00 For work performed in any program.  Pay rate for student works is always the minimum wage rate

See Sub 

Schedule
Substitute Clerks, Paraprofessionals, Campus Patrols, Custodians

$35.00
Saturday specialized program instruction provided by CCTE teachers for students enrolled at the 

Delta Academy and Adult Basic Education Program.

$20.00
Rate for non-degreed individual with special technical skills working in technical area such as 

technology, finance, or research

$15.00
University/College level student working for District in area of degree major (example Audit 

Intern, Finance Intern, Tech Intern)

$100 

Daily/$50 Half 

Day  

Teachers attending student related Summer Conferences/Competitions (outside Days on Duty)

$20.00
Tester for student identification and exit of special programs such as English Learner and Gifted & 

Talented

$107

Daily Rate
Student Teacher Resident 

Employee/Non Employee

EPISD Student

MISCELLANEOUS – HOURLY PAY RATES -

EMPLOYEE CLASSIFICATION

Non-Employee

EPISD Student

Substitutes

Teacher

Non-Degreed or Technical 

Personnel

University/College Intern

Teacher

Teacher

Skilled Professional

Professional or Technical with 

Degree

Skilled Non-certified 

Professional

Skilled Non-certified 

Professional

Temporary – Support

Skilled Tester

Full-Day Teacher Resident

***** - As-needed basis

             - Paid hourly and upon completion of specified deliverables

             - Based on completed curriculum deliverables, including development, revision, editing and quality control checks
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  2024-2025
Miscellaneous Pay Rates

PROPOSED

HOURLY 

RATE

$55.00 Summer School Program only - Site Coordinator

$40.00 State  Assessment  Proctor  (during  summer  school/not summer school teachers)

$45.00
Summer School Program

Intersession School Program - by approval only

$45.00 Summer School Program

$35.00 Summer School Program only

$50.00
Summer School Program only

Test Coordinator for Summer – for State Assessment Administration

$50.00

Summer School/Intersession Program - - Test Coordinator for Summer – for State Assessment 

Administration -- A role in the Summer  School or Intersession Program  and  any  duties  that  

involves direct instruction with students as part of summer the assignment.

Hourly Rate
Summer School Program

Intersession School Program - by approval only 

Hourly Rate

Summer School Program – Campus Clerk, Payroll Verifier/Monitor, Bookroom Clerk, Attendance 

Clerk, PEIMS Clerk &  Lab  Monitor  or  other  clerk  as  approved  for summer  school program

Intersession School Program - by approval only

Hourly Rate
Summer School Program only –  Special    Education & Instructional Paraprofessional, Sign-

Language Interpreter and Monitor

$18.00 

$21.00 

$23.00 

$26.00 

$29.00 

$45.00 

Hourly Rate Summer School Program only

Hourly Rate Summer School Program only

HOURLY 

RATE

$50.00 Police Officer for District Events*

$50.00 Coordinator for District Events

Employee

Teacher

Nurse and Counselor

FCF Intervention Specialists

Teacher

Campus Patrol

SUMMER SCHOOL/INTERSESSION RATES – 

Food Service Supervisor

EMPLOYEE CLASSIFICATION

Teacher

Clerical Staff  

Paraprofessional 

Custodian

Playground Campus Monitor

Food Service Specialist

Food Service Cook

Food Service Assistant Manager 

Food Service Elementary 

Manager

Food Service MS/HS Manager

LAW ENFORCEMENT SECURITY SERVICE RATES  -

Peace Officer

Peace Officer

Food Service Supervisor

Intersession and Summer School Program 

* As determined by the El Paso Municipal Police Officers' Association, subject to change.

EMPLOYEE CLASSIFICATION
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  2024-2025
Miscellaneous Pay Rates

PROPOSED

HOURLY 

RATE

$17.00

$13.75

$15.00

$13.00

$13.00

$40.00

$15.00

HOURLY 

RATE

$13.00

$13.00

$13.00

$13.00

$20.00

$15.00

$15.00

$13.00

$13.00

$13.00

$18.00

$15.00

Ticket Taker (If Approved), Score Keeper**, Clock** Baseball Pitcher Counter**

Security Guard

Computer Operator

Varsity Tournament/ Meet Director

Varsity Assistant Tournament/ Meet Director and Sub Varsity Tournament/ Meet Director

Ticket Seller

Starter (High School)

Starter (Middle School)

EMPLOYEE CLASSIFICATION

DESCRIPTION

***  EPISD contracted athletic trainer not eligible

Game Manager

Ticket Sellers, Timekeeper and Announcer

Assistant Game Manager and Business Agent

Guards

Ticket Taker

Substitute Athletic Trainer (for any sport)***

Camera Operator

ATHLETICS MANAGEMENT PAY SCALE -

All Sports (Other Than Football)

ATHLETICS MANAGEMENT PAY SCALE -

Football Game Management

**Varsity Games Only – Sub-Varsity games and all tournaments not included

Assistant Starter (High School)

Assistant Starter (Middle School)

Track/CC Meet Referee (High School)

Track/CC Meet Referee (Middle School)
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  2024-2025
Miscellaneous Pay Rates

PROPOSED

HOURLY 

RATE
DESCRIPTION

$45.00
70-Minute Class, to include choreograph, music, instruction, maintaining attendance and 

communications to attendees.

HOURLY 

RATE
DESCRIPTION

$35.00 Part-Time Adult Basic Education (ABE) Program Teacher

$15.00 Attending Workshop

$25.00
Curriculum writing, benchmark and other assessment development, other duties that do not 

involve teaching students

HEALTH & WELLNESS -

$75.00 Summer Services - Dyslexia Evaluations

$50.00 Adapted PE evaluation including report, goals and objectives

$75.00 Assistive    Technology,    Multi-Disciplinary   Team    Evaluation including complete report.

EMPLOYEE CLASSIFICATION

Certified Wellness/Fitness 

Instructor

ADULT BASIC EDUCATION PROGRAM -

EMPLOYEE CLASSIFICATION

ABE Instructor (Part-Time)

$175.00

Summer/Saturday/intersession Services - Full Individual Evaluation (FIE) Early Childhood Evaluation (ECI referral) including 

complete report - Speech and Language.

Summer/Saturday/intersession Services - Full Individual Evaluation (FIE) Early Childhood Evaluation (ECI referral) including 

complete report goals and objective-Cognitive, achievement, developmental scales, adaptive behavior.

Summer/Saturday/intersession Services - Full Individual Evaluation (FIE) or re-evaluation:  Related services evaluation 

including complete report.

SPECIAL EDUCATION -

$125.00 Summer Services - Functional  Visual  Assessment  including  a  complete Individual Family Service Plan (IFSP).

$275.00

Attendance    at    Summer    ARD    Committee    meetings    for Teachers and Evaluation Staff

$35.00 Summer Services Provided – LSSP Intern working with LSSP, In-Home Trainers and Transition Specialists

Summer/Saturday/intersession Services - Full Individual Evaluation (FIE) or re-evaluation: Psychological evaluation 

including complete report.

$275.00
Summer/Saturday/intersession Services - Full Individual Evaluation (FIE) or re-evaluation:  Speech and Language 

evaluation including complete report.

PER HOUR DESCRIPTION

$70.00
Extended School Year and Make Up Services - Speech  Therapy, Occupational  Therapy, Physical Therapy, Master Social 

Worker, and Counseling

$275.00
Summer/Saturday/intersession Services - Full Individual Evaluation (FIE) or re-evaluation:   Cognitive, Achievement and 

Adaptive Behavior evaluation including complete report

$35.00

$20.00 Summer Evaluations - Teachers   completing  teacher  rating  scales

Hourly Rate Play Based Paraprofessional

Summer/Saturday/Intersession evaluations (evaluations conducted while staff member is not on duty)

PER EVALUATION DESCRIPTION

$35.00 Homebound After School Instruction 
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  2024-2025
Miscellaneous Pay Rates

PROPOSED

SUBSTITUTE PAY RATES:  See pay schedule for substitutes.

Policy Reference:   DEA (REG)

Page 459 of 478



  2024-2025
Extra Performance and Instructional Stipends

PROPOSED

$13,800

$3,000

$6,500  $10,000

$16,500

$12,000

$10,500

$9,100

$12,000

$6,000

$10,500Varsity

Additional compensation can be paid to exempt employees with a stipend for certain circumstances, including: 

having a masters or higher degrees, specialized certifications, and/or to fill critical vacancy needs with a 

monetary incentive. Please note, stipends coincide with the position and do not automatically transfer with the 

employee, regardless if the transfer is voluntary or involuntary. Stipends are awarded on an annual basis, but 

can be discontinued at any time deemed necessary.  Salaries are not predicated on stipends previously earned.  

The stipend schedule applies to the current fiscal year only.  Future salaries cannot be predicted from this 

schedule. The Fair Labor Standards Act specifies that non-exempt employees do not qualify for stipend 

assignments.

If the individual does not complete the stipend assignment, the stipend will be pro-rated based on the calendar 

for that stipend.  For example, if a stipend has 45 days plus 5 duty days in the fall, and 18 days plus 5 duty days 

in the spring, an individual that only works the 45 days in the fall would be eligible to be paid the stipend rate 

(45/63) and the 5 duty days at their current rate for the fall.  If at the time they resign from the assignment, 

they have been paid more of the total stipend than the prorated earned amount, they would owe the district 

for the overpayment.  Equally, if at the time an employee resigns from the assignment,  have  not  been  paid  

the  prorated  amount  of  the  assignment,  the  district  would  owe  the individual the remaining prorated 

amount.

An individual who accepts an assignment after the start of the calendar for that assignment will receive

the prorated amount for that stipend and any extra days that have yet to occur.

The payment of stipends is based on two pay-out methods:

•  
AS 

– Assignment Stipend; stipend is pro-rated and paid out through the duration of the employee’s assignment.

•  ON – One-Time Stipend; stipend is paid out in one lump sum, usually during the months of December and/or June.

ATHLETICS – AS

High School Athletic Coordinators [$6,000 + (39 Days x $200)]

*If opting for a Football Co-coordinator Model, the campus will:

• Assign Offensive and/or Defensive Co-coordinators from existing staff allocations,

• Utilize the existing Offensive Coordinator and Assistant Coach positions to create two (2) Offensive Co-coordinator positions, or

• Utilize the existing Defensive Coordinator and Assistant Coach positions to create two (2) Defensive Co-coordinator positions.

• Not increase staffing/coaching assignments in order to implement the model.

• Designate the model before the beginning of the season and maintain the model throughout the season.

Basketball

Volleyball

Middle School Coordinator

Athletic Trainers

HIGH SCHOOL COACHES – AS

• The coaching extra performance pay includes the specified stipend and, if applicable 5 or 10 extra days of pay at the coaches’ daily

teacher rate of pay.  No more than 15 extra days will be paid regardless of the number of coaching assignments.

Football

Varsity

Offensive/Defensive Coordinators

Assistant Varsity

Co-Coordinator*

Varsity

Assistant Varsity (3 Positions)

Page 460 of 478



  2024-2025
Extra Performance and Instructional Stipends

PROPOSED

$6,500

$5,500

$4,000

$5,500

Soccer

$7,500

$4,500

$3,000

$7,000

$5,000

$8,000

Varsity Swimming Coach may receive an extra $800 stipend if in 

three (3) swim meets, to include District Meet, the coach must:

$9,500

$6,500

Varsity Tennis Coach may receive an extra $800 stipend based on the 

following:

$7,000

$7,000

$4,000

$7,500

$4,500

$7,500

$4,500

$3,500 

Varsity

Assistant Varsity (2 Positions at this level)

MIDDLE SCHOOL COACHES – AS 

Football

Head 8th  Grade

Baseball

Varsity

Assistant Varsity

Softball

Golf

Track

Swimming

• Have a minimum of 4 boys and 4 girls compete in each individual event except the 200 IM and 

the 500 Free;

• Have a minimum of 2 boys and 2 girls compete in the 200 IM and the 500 Free;

• Have a full team compete in all relays.

Tennis

Assistant Varsity

Varsity (Fall & Spring)

Assistant Varsity (Fall & Spring)

Varsity (Boys)

Varsity (Girls)

Assistant Varsity (Boys & Girls)

Varsity

Assistant Varsity (2 Positions at this level)

Varsity

Assistant Varsity

Varsity

Assistant Varsity (3 Positions)

•Must have 24 athletes compete in 10 JV or Varsity matches throughtout the school year 

(tournaments count as one match)

•Must enter a complete Varsity boys and girls team in each scheduled District tournament

•Must have 8 athletes particpate in both JV District tournaments (if scheduled)

Developmental

Varsity

Wrestling

Assistant Varsity

Varsity

HIGH SCHOOL COACHES – AS - CONT.

• Varsity Football, Football Coordinators, Varsity Basketball, and Varsity Volleyball Coaches may not coach another sport. (Exceptions will be allowed on an interim or 

one year basis)

Cross Country
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  2024-2025
Extra Performance and Instructional Stipends

PROPOSED

$2,700 

$2,000 

$2,000 

$1,500 

$2,000 

$1,500 

$1,500 

$2,000 

$2,000 

$2,000 

$2,000 

$1,500 

$1,500 

$1,500 

$1,500 

$5,000

$2,500

$1,500

$1,500

$1,500

$1,200

$1,800

Intramurals  

Intramurals - Middle School

Elementary Intramurals Coordinator

WELLNESS – ON

Wellness Team Leader 

Traditional Campus

PK-8 Campus

•1 Wellness Team Leader per Campus

•WTL's are selected by campus principals using criteria provided by the Office of Health, Wellness and PE.  

Cheerleader

HS Sponsor

HS Assistant Sponsor - JV

MS Sponsor
• A sponsor that is assigned both the Varsity and JV Cheerleading squads will receive the HS Sponsor stipend and one half of the HS Sponsor Assistant stipend

7th-8th  Grade

Softball

7th-8th  Grade
• B-Squad, Baseball and Softball stipend approved for programs based on participation and maintains a minimum of 25 athletes.

• Middle School Co-op Coaching Rate is calculated based on number of hours allotted per sport and stipend amount. The Co-op rate is applicable to middle school 

sports only. Eligibility requirement: Individual must be full-time college student at UTEP, NMSU or EPCC. 

ADDITIONAL ATHLETIC EXTRA PERFORMANCE PAY – ON

Head 8th  Grade

Head 7th  Grade

B-Squad

Wrestling

Head 7th/8th  Grade

Baseball

Head 8th  Grade

Head 7th  Grade

Track

Head 8th  Grade

Head 7th  Grade

Volleyball

Head 8th  Grade

Head 7th  Grade

B-Squad

Cross Country

Head 7th/8th  Grade

Soccer

Assistant

Basketball

MIDDLE SCHOOL COACHES – AS   CONT.
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Extra Performance and Instructional Stipends

PROPOSED

$2,500

$1,500

$1,500

$1,500

$1,000

$3,500

$2,000

Recognized Designation $3,000 - $9,000 Annual

Exemplary Designation $6,000 - $18,000 Annual

Master Designation $12,000 - $32,000 Annual

$6,000

$1,000

$6,000

$500 2-4 Teachers 

$650 5-9 Teachers 

$800 10+ Teachers 

MS Department Head Core Only $500 2-4 Teachers

MS Department Head Core Only $800 5-9 Teachers

• Grade levels are PK3/PK4, K, 1st, 2nd, 3rd, 4th, 5th

• Elementary non-grade level teachers such as PE or SPED may be included in ONE grade level as determined by the Principal.

FULL-DAY TEACHER RESIDENT PROGRAM – ON

DEPARTMENT HEADS/GRADE LEVEL LEADERS - ON

Elementary Grade Level Leaders

STUDENT ACTIVITY MANAGER – AS

Student Activity Manager

Multi-Classroom Leader (MCL) 

Mentor Teacher for Full-Day Teacher Resident

NATIONAL BOARD CERTIFIED TEACHERS PROGRAM – AS

NBC Classroom Teacher
• The El Paso Independent School District (EPISD) wishes to encourage its teachers to become National Board Certified Teachers.  The District will reimburse those 

teachers who successfully obtain National Board Certification up to $2,500 in program expenses that were paid directly by the teacher.  In order to obtain the 

reimbursement, the teacher makes the commitment to remain a teacher with  EPISD for two full years.

• The stipend is not considered part of a teacher’s compensation in calculating his or her rate of compensation if they change to a non- teaching position.

TEACHER INCENTIVE ALLOTMENT – ON

Texas teachers may earn a designation through: 

- National Board certification. NBCTs employed as public school teachers with an active National Board certificate and active Texas 

teaching certificate may earn an automatic Recognized designation. The designation for National Board teachers will expire on July 

31 following the expiration of the National Board certificate.                                                                                                                                                                                                                                              

- Allotments are calculated annually. The allotment generated by a designation is tied to the designated teacher’s campus of 

employment and is calculated based on the level of socioeconomic need and rural status.

TEACHER & LIBRARIAN HIGHER EDUCATION DEGREES – AS

Master’s Degree

Doctoral Degree

SUPPLEMENTAL INSTRUCTIONAL SUPPORT – AS

Campus Teaching Coach

Interventionist (Reading/Math/Behavior)

TEACHER MENTOR PROGRAM – ON

Mentor Teacher

CURRICULUM CADRE*

Math and/or ELAR Teachers
*Must collaborate with other content area teachers to learn new strategies.
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Extra Performance and Instructional Stipends

PROPOSED

MS Department Head Core Only $1,100 10+ Teachers

HS Department Head Non-Core $500 5-9 Employees

HS Department Head Non-Core $1,000 10 + Employees

HS Department Head Core $700 2-4 Employees

HS Department Head Core $1,000 5-9 Employees

HS Department Head Core $1,300 10 + Employees

HS CTE Department Head $1,000

LPAC Teacher Coordinator $500 Enrollment 99 or less

$2,000

$500 p/section (Maximum $2,500)

$3,000

$2,000

$333 p/section (Maximum $2,000)

$3,000

$1,500

ESL Certification - ELAR or ESOL*

*Certified ESL Teacher must be the teacher of record assigned to teach ESL students who have approved ESL services

All Levels
Bilingual Certification

• One time stipend if Bilingual Certification is obtained during the 2023-24 School Year.

*Must be teacher of record for a Dual Language, ESL or Bilingual class in current or future year. 

Bilingual/ESL Certification

• Certified Bilingual/ESL Teacher in a Bilingual Program Assignment.

Secondary Level

Bilingual Certified - Teaching Dual Language, Math,

Science or Social Studies 

*Certified Bilingual Teacher must be the teacher of record in a Bilingual Program Assignment.

All Levels: ESL Pull-Out

All Levels

Bilingual Certification
*  One time stipend if Bilingual Certification is obtained during the 2023-24 2024-25 School Year.

*  Must be teacher of record for a Dual Language, ESL or Bilingual student class in current or future year. 

ESL - AS

Special Education Self-Contained Teachers Certified Bilingual or ESL

* Certified Bilingual/ESL Teacher must be the teacher of record assigned to teach Bilingual/ESL students who have approved Bilingual/ESL services.

• Core is Math, Science, ELA, Social Studies, 

• For stipend purposes, the Principal will determine which core area MS Humanities will be assigned

• For stipend purposes, the Principal will determine how high school non-core departments are grouped

• For stipend purposes, teachers may only be included in one department count as determined by the Principal

LPAC TEACHER COORDINATOR – ON

BILINGUAL - AS

Elementary Level

DEPARTMENT HEADS/GRADE LEVEL LEADERS - ON  CONT.

ROTC PROGRAM - AS

• One coordinator per campus

GIFTED AND TALENTED - ON

Campus Coordinator*
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Extra Performance and Instructional Stipends

PROPOSED

$1,500

$500 (Campus Funded)

$2,500

$2,000

$1,500

$1,000

$500

$2,500

$2,000

$1,500

$1,000

$500

$3,000

$2,400

$1,800

$1,200

$600

$1,500 P/SEMESTER

$11,000

$6,000

$4,000

$3,000

$5,500

$4,000

$1,500

HS Orchestra

MS Orchestra

ES Orchestra

MS Band Director

MS Assistant Band Director

SECONDARY LEVEL INSTRUCTION – AS  CONT.

Math 4 Periods

Math 3 Periods

ROTC Instructors

Air Rifle Certification*
• Stipend will be paid upon receiving confirmation that competency has been completed.

Dual Credit Teacher 1 Period
• Must be HS Certified in Subject Area and Accepted by Postsecondary Institution

• HS Dual Credit teachers are eligible for both dual credit stipends and secondary instruction stipends (i.e. math and science stipends)

EXTRA DUTY PAY – ON

Extra Teaching Period
• Teachers assigned an additional class period in lieu of a conference period are eligible for the stipend.

• Teacher must maintain a PLC Period.

• All Extra Teaching Period Stipend requests must be processed through a RAP and presented to the Grants and Personnel Council (GAPC) for approval.

• Zero and 9th  Period – Not eligible for stipend.

• The funding of the stipend requested will be treated as follows:

• Request for Extra Teaching Period Stipend due to credit recovery- Campus Funded

• Request for Extra Teaching Period Stipend due to master scheduling conflicts, staffing FTE numbers will be evaluated to identify master schedule conflicts – Campus 

Funded

• Request for Extra Teaching Period Stipend due to enrollment numbers – District Funded

Math 2 Periods

• Must be HS/MS Certified in Science

Dual Credit Teacher 5+ Periods

Dual Credit Teacher 4 Periods

Dual Credit Teacher 3 Periods

Dual Credit Teacher 2 Periods

Math 1 Period

•  Must be HS/MS Certified in Math

Science 5+ Periods

Science 4 Periods

Science 3 Periods

Science 2 Periods

Science 1 Period

FINE ARTS – AS

Instrumental Music

HS Band Director

HS Assistant Band Director

SECONDARY LEVEL INSTRUCTION – AS

Math 5+ Periods
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  2024-2025
Extra Performance and Instructional Stipends

PROPOSED

$2,500

$5,000

$3,500

$5,000

$2,500

$2,500

$5,250

$4,000

$1,500

$500

$1,000

$1,000

$1,000

$1,000

$2,000

$6,000

$2,100

$2,000

$1,500

$1,000

$1,000

$7,000

$6,000

$1,000

$1,000

$1,000
$1,000

$2,000

Mentor Therapist (all areas)
Mentor Diagnostician

** Bilingual or ESL SPED Certified Evaluation Personnel (Non-instructional)

Homebound / Adaptive PE

Resource/Co-Teach

Visually Impaired Lead Teacher

Visually Impaired Teacher

Professional (Non-instructional)

Early Childhood Special Education PREK

Early Childhood Special Education

Collaborative Special Education Teacher

Art

HS Art

Delta Fine Arts
• Fine Arts teachers assigned to Delta Academy are eligible for a Fine Arts stipend per semester.

• All Delta Fine Arts Stipend requests must be processed through a RAP and presented to the Grants and Personnel Council (GAPC) for approval.

SPECIAL EDUCATION – AS

Mentor Speech Therapist 

MS Art

Performing Dance Group

HS Theater Director

Kick Dance

• Kick Dance stipend paid at the end of the school year (Campus Funded)

Instructional

Transitional/Instructional Specialist

AIM/BIC/CRC/Autistic-SLU, (Self-Contained) Self-Contained Classroom

Deaf Education

FINE ARTS – AS  CONT.

Guitar

Performing Arts

Mariachi
• A teacher that is assigned to more than one secondary campus will be responsible for taking both performance groups to competitions and community 

performances. 

Color Guard/Flag Corps - HS Sponsor

Vocal Music

HS Choir

MS Choir

ES Choir

Visual Arts

SPED Mentor *
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  2024-2025
Extra Performance and Instructional Stipends

PROPOSED

$2,500

$1,000

$1,000

$1,000

PROGRAM REQUIRED # OF HOURS AMOUNT
CNA Program – After Hour Rotation 40 hours $1,000

EMT Program – After Hour Rotation 60 Hours $1,500

LVN I Program – After Hour Rotation 144 Hours $3,600

LVN II Program – After Hour Rotation 244 Hours $6,100

$1,050

$900

$750

$600

$450

$300

$150

$1,050

$900

$750

$600

$450

$300

$150

$1,050

$900

$750

$600

$450
$300

$150

$2,500

Marketing 2 Periods

Marketing 1 Period

OTHER CTE INSTRUCTIONAL STIPENDS – AS

Cosmetology

MARKETING INSTRUCTIONAL STIPENDS – AS

Marketing 7+ Periods

Marketing 6 Periods

Marketing 5 Periods

Marketing 4 Periods

Marketing 3 Periods

Family Consumer Science 6 Periods

Family Consumer Science 5 Periods

Family Consumer Science 4 Periods

Family Consumer Science 3 Periods

Family Consumer Science 2 Periods

Family Consumer Science 1 Period

Technology Education 4 Periods

Technology Education 3 Periods

Technology Education 2 Periods

Technology Education 1 Period

FAMILY CONSUMER SCIENCE INSTRUCTIONAL STIPENDS – AS

Family Consumer Science 7+ Periods

TECHNOLOGY EDUCATION INSTRUCTIONAL STIPENDS – AS

Technology Education 7+ Periods

Technology Education 6 Periods

Technology Education 5 Periods

* Applies to SPED employees with "Mentor" listed in their job title. 

**Eligibility will be determined by one of three criteria: Texas Teacher Certification in Foreign Language, Texas Teacher Certification in Bilingual Education, or passing 

score on a nationally recognized foreign language proficiency exam.

For the staff members who receive the stipend by achieving a passing score on a nationally recognized foreign language proficiency exam, the Special Education 

Department will conduct the exam and provide Human Resources with a memo to document the passing score.

***ESL Certification Eligibility – must be teacher of record and teaching SPED/ELL Students.

CAREER AND TECHNICAL EDUCATION INSTRUCTIONAL STIPENDS - AS

Health Science RN

Health Science Technology, non-RN

Agriculture Science

Trades and Industry
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  2024-2025
Extra Performance and Instructional Stipends

PROPOSED

$5,800

$1,500

CTED Building Maintenance

Microcomputer Technology

Telecommunications & Networking

Piping Trades Plumbing

Advertising Design

Architectural & Engineering CAD

Automotive Collision

Automotive Technology CCTE

Culinary Arts

Fire Science Technology

$2,500

$2,000

*Currently employed and certified CTE teachers at EPISD found eligible to take the Marketing Education Certification Exam through verification of employment by the 

EPISD CTE Director during 2011-2012 or in future years are not eligible to receive the 2-5 years of experience because the marketing certification was not a condition 

of employment when hired.  TEA must also approve the Marketing Education Certification Exam application and requires that all teachers approved must be assigned 

marketing courses within their schedule

on their assigned campus.

CTE STIPEND FOR ADVANCED MATH AND SCIENCE COURSES – AS

This stipend will only pertain to CTE teachers who are not math or science certified but who meet credentialed requirements in 19 TAC Chapter 231, Assignment of 

Public School Personnel Chart.

To qualify to receive the stipend, the CTE teacher will need to teach a CTE math and/or science course which qualifies as a 4th year/advanced math or science credit.

5+ Periods

4 Periods

Agriculture Science & Technology

Law Enforcement

Health Science Technology/HST

Clinical Rotation Teacher

The  following  Career  and  Technical  Education  teachers  are  allowed  2-5  years  of  experience  for  approved  documented  related  work experience.  The work 

experience will be based on a Statement of Qualification approved by a recognized TEA ACP program and reviewed by

the Career and Technical Education Director.

*Marketing Education / CTED Marketing Dynamics

Electrical Technology

Electronics Technology

Metals Technology

Machining Technology

Gaming & Animation

Cosmetology

Coach

• High School CTE Teachers will only be paid extra performance pay for coaching one up to two student organizations.

• Pay will be based on number of entries at the local / district CTSO competition. Up to $1,500 for 10 entries, $150 per student up to 10 students.

CAREER AND TECHNICAL EDUCATION

YEARS OF TEACHING BASED ON INDUSTRY WORK EXPERIENCE – AS

Trade & Industry teachers are allowed up to 10 years of experience for documented related approved industrial work experience (2 years – State, up to 8 years – 

Local)

The positions listed below require a CTE Trade & Industry Certificate with verifiable current work experience within the industry.  The work experience will be based on 

a Statement of Qualification approved by a recognized TEA ACP program and reviewed by the Career & Technical Education Director.

Diesel Technology

CAREER AND TECHNICAL EDUCATION

YEARS OF TEACHING BASED ON INDUSTRY WORK EXPERIENCE – AS   CONT.

Agriculture Science & Technology Certified Personnel 
(Responsible for cropland and supervision of livestock)

HIGH SCHOOL CAREER AND TECHNICAL STUDENT ORGANIZATION (CTSO)

COACH EXTRA PERFORMANCE PAY - ON
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PROPOSED

$1,500

$1,000

$500

$550

$550

$550

$550

$550

$2,200

$550

$550

$550

$550

$550

$550

$550

$550

$550

$550

$550

$605

$605

$550

$500

$1,000

$550

$550

$550

$550

$550

$550

Speech

1 Period

ACADEMIC COMPETITIONS/JOURNALISM/SPEECH/UIL - ON

Business

Accounting

Mathematics

Calculator Applications

3 Periods

2 Periods

Journalism

Editorial Writing

Feature Writing

Headline Writing

Newswriting

Prose Interpretation

Social Studies

Social Studies

Lincoln-Douglas Debate

Informative Speaking

One Act Play Director

One-Act Play Assistant Director

Persuasive Speaking

Poetry Interpretation

Science

Biology

Chemistry

Cross-Examination Debate

Current Issues & Events

Mock Trial

Physics

Mathematics

Texas Forensics Assocation (TFA)/National Forensic League (NFL)

Computer Applications

English

Literary Criticism

Ready Writing

Spelling & Vocabulary

Forensic

Number Sense

Computer Science

ACADEMIC COMPETITIONS/JOURNALISM/SPEECH/UIL - ON  CONT.
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PROPOSED

$500

$500

$500

$500

$500

$500

$500

$500

$500

$500

$500

$500

$500

$500

$500

$500

$500

Amount

$400

Full Partial

HS Campus Coordinator $275 $100

MS Campus Coordinator $275 $100

ES Campus Coordinator $275 $100

$550

$550

$550

MIDDLE SCHOOL ACADEMICS / UIL - ON  CONT.

Impromptu Speaking

Modern Oratory

Poetry Interpretation

Prose Interpretation

Spanish Poetry (Native)

Spelling & Vocabulary

Mathematics

Calculator Applications

Number Sense

Mathematics

Speech

UIL Event – Full Team

The stipend will be paid based on the number of entries in the actual UIL Meet (Pro-rated).

ACADEMIC COORDINATOR – AS

SCIENCE FAIR COORDINATOR – AS

Spanish Poetry (Non-Native)

Spanish Prepared Speech (Native)

Spanish Prepared Speech (Non-Native)

Social Studies

Social Studies

The stipend will be paid based on the number of entries in the actual UIL Meet (Pro-rated).  Example: 3 entries for Number Sense $500, 2 entries $333.33, 1 entry 

$166.66

ELEMENTARY UIL - ON

ES Campus Coordinator

MS Campus Coordinator

HS Campus Coordinator

English

The stipend will be paid based on the number of entries at the actual UIL Meet (Pro-rated).

MIDDLE SCHOOL ACADEMICS / UIL - ON

Duet Acting

Readers Theatre

Spanish Drama

Ready Writing

Drama
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PROPOSED

$2,500

$2,050

$2,050

$440

$900

$600

$1,500

$2,200

$500

$500 Per Year 

$500 Per Product Completed

$1,500 

$1,000*

$1,000*

$3,000*

$3,000*

$3,000*

$6,000*

$1,500**

$2,000***

Assistant Coach

High-Q

Texas Academic Decathlon

ACADEMIC DECATHLON AND HIGH-Q COACHES - ON

LESSON ALIGNED FORMATIVE ASSESSMENT (LAFA) - ON

LAFA Facilitator

• Paid at the end of the school year after receiving six productions.

Head Coach

- Will serve to establish strong leadership practices to provide effective observation/ coaching feedback to teachers and support the development of teacher teams to 

further develop their planning skills in designing standards aligned lessons with formative assessments.

LAFA Teacher
- Will serve to further develop the LAFA Teacher’s planning skills for designing standards aligned lessons with formative assessments to build capacity amongst teacher 

teams to make data informed decisions and develop standards aligned lessons with formative assessments

• Stipend funded with Title I, 1003 ESF-Focus Suport Grant

• Participating Campuses - Hart Elementary, Tinajero PK-8 School, and Guillen Middle School

• Stipend applicable through the duration of the grant cycle only - 2 Years

Dual Credit

Special Education

Relocation Fee (if you live 150 miles or more from El Paso, TX)

Speech Language Pathologist

Transportation - Bus Drivers

ONE-TIME SIGN-ON BONUS - ON

Math/Science

Certified Bilingual/ESL Teacher

Deaf Education

PRINCIPAL MENTOR PROGRAM - ON

Principal Mentor

- Mentors must have at least three years principal experience.

'- Mentors must have a recommendation and support of their Assistant Superintendent in consultation with the Executive Principal.

'- Mentor will be assigned to one mentee (new principal participating in the mentor program) at a time.

'- Attend training as required.

School Paper
• Stipend paid based on development/distribution of six issues)

HS Yearbook
• Stipend paid based on completion of yearbook – copy provided to District for archives)

MS Yearbook
• Stipend paid at the end of the school year

Literary Magazine

Coach

DESTINATION IMAGINATION (K-12) - ON

Coach

JOURNALISM - AS

Journalism / Publications

Broadcasting
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PROPOSED

$10,000 per year

$10,000 - $15,000 per year**

$7,000 per year

$1,000 per year

$700 per year

$150 per Semester

$500 per Semester

Competency Trainer

The stipend will be allocated for a three-year period for staff at designated campus. 

*The stipend is available only during the designated 3 years of the redesign. 

**Stipend amount may vary based on prescriptive nature of redesign model

* Two-Year Commitment to EPISD  

** One-Year Commitment to EPISD

*** Stipend paid out in Incremental amount of $500 at the time of hire and every 6 months thereafter

Clerical and Auxiliary Support Personnel

CAMPUS REDESIGN MODELS - AS

Campus Principal

Instructional and Administrative Personnel

Instructional Paraprofessional Personnel

Campus Principal

The El Paso Independent School District does not discriminate in its educational programs or employment practices on the basis of race, color, age, sex, religion, 

national origin, marital status, citizenship, military status, disability, genetic information, gender stereotyping and perceived sexuality, or on any other basis prohibited 

by law.  Inquiries concerning the application of Titles VI, VII, IX, and Section 504 may be referred to the District compliance officer, Rosa Ramos at 230-2031; Section 

504 inquiries regarding students may be referred to Kelly Ball at 230-2856.

El Distrito Escolar Independiente de El Paso no discrimina en los programas de educación o en prácticas de empleo usando el criterio de raza, color, edad, sexo, religón, 

origen nacional, estado civil, ciudadanía, estado militar, discapacidad, información genética, estereotipo sexual o sexualidad percibida, o otra práctica prohibida por la 

ley. Preguntas acerca de la aplicación del título VI, VII o IX, y la Sección 504 pueden ser referidas al official del distrito, Rosa Ramos al 230-2031; preguntas sobre 504 

tocante a estudiantes pueden ser referidas a Kelly Ball al 230-2856.

SCHOOL IMPROVEMENT MODELS - AS

FOOD SERVICE - ON

Trainer Manager

Stipend eligibility - Planning Year and Three -Year Period of Redesign
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FUND 199 – General Operating Fund
REVENUE

SOURCE AMOUNT
5700 - Local Revenue $ 159,875,182
5800 - State Revenue $355,906,643
5900 - Federal Revenue $ 14,196,000

TOTAL $529,977,825
EXPENSES

FUNCTION AMOUNT
00 – Balance Sheet / Revenues $1,311,267
11 – Instruction $297,256,091
12 - Instructional Resources & Media Services $ 6,633,663
13 – Curriculum Development and Instructional Staff
Development

$ 22,122,880

21 – Instructional Leadership $ 6,543,345
23 – School Leadership $37,498,207
31 – Guidance, Counseling and Evaluation Services $23,698,254
32 – Social Work Services $ 6,194,759
33 – Health Services $ 7,353,951

MEETING DATE: 6/24/2024
AGENDA ITEM NO.: 5.F.

ACTION ITEMS

Board of Trustees
Executive Summary of Board Agenda Item

TITLE:
Discuss and Take Appropriate Action on Proposed 2024-2025 Budgets for the General Operating Fund, Debt Service Fund and Food
& Nutrition Fund

JUSTIFICATION STATEMENT:
(To provide budget for Fiscal Year 2025, as required by Board Policy CE (Local) - Annual Operating Budget)

PURPOSE OF AGENDA ITEM: Action

TO BE HELD IN: Open Session

TEXAS GOVERNMENT CODES:

AUTHORITY FOR ACTION: Other

STAFF RESPONSIBLE: Martha Aguirre/Gloria De Leon

DISTRICT IMPROVEMENT PLAN OBJECTIVE, GOAL OR NEED ADDRESSED:
Strategic Lever IV: Culture of Accountability - El Paso ISD cultivates a culture of transparency, care, and service.

SUMMARY:
Pursuant to Board Policy CE (Local) – Annual Operating Budget, the Board shall adopt a budget to cover all expenditures for the
succeeding fiscal year at the meeting called for that purpose.  Education Code 44.004(f)–(g) the Board will hold an annual public meeting
to discuss the proposed budget.
 
The proposed budgets for fiscal year 2024-2025 have been prepared for the General Operating Fund, Debt Service Fund, and Food &
Nutrition Service Fund.  All budgets have been prepared in accordance with TEA guidelines and EPISD Board budget priorities. 
 
GENERAL OPERATING FUND  – This budget provides for the primary operations of the District. The cost breakdown by function is as
follows:
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34 – Student (Pupil) Transportation $13,995,133
36 – Extracurricular Activities $13,915,919
41 – General Administration $15,342,667
51 – Facilities Maintenance and Operations $ 57,425,240
52 – Security and Monitoring Services $ 9,343,883
53 – Data Processing Services $ 11,449,592
61 – Community Services $ 1,266,974
71 – Debt Service $ 6,004,030
81 – Facilities Acquisition and Construction $ 1,421,880
99 – Other Intergovernmental Charges $3,259,992

TOTAL $542,037,729
REVENUE OVER/UNDER EXPENSES $ 12,059,904

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 DEBT SERVICE FUND – This budget provides for the payment of voter authorized bonded debt of the District.
FUND 599 – Debt Service Fund

REVENUE
SOURCE AMOUNT
Local Revenue $ 59,2080,270
State Revenue $ -
Other Resources $ 10,350,000

TOTAL $ 69,558,270
EXPENSES

FUNCTION AMOUNT
00 – Other Uses $ -
71 – Debt Service $ 69,558,270

TOTAL $ 69,558,270
REVENUE OVER EXPENSES $ -

 
 
FOOD & NUTRITION FUND – This budget is a Special Revenue Fund that provides for the costs associated with the delivery of food
and nutrition services to students under the National School Lunch and Breakfast Programs.  The fund is self-sustaining and covers all
direct costs of the program.  The cost breakdown by function is as follows:

REVENUE FUND 240 – Food & Nutrition Fund
SOURCE AMOUNT
Local Revenue $1,650,000
State Revenue $170,000
Federal Revenue $ 35,589,991

TOTAL $ 37,409,991
EXPENSES

FUNCTION AMOUNT
35 – Food Services $ 35,802,493
51 – Facilities Maintenance and Operations $ 1,607,498

TOTAL $ 37,409,991
REVENUE OVER EXPENSES $ -

ADMINISTRATIVE RECOMMENDATION/MOTION:
It is recommended that the Board of Trustees approve the 2024-2025 fiscal year budget for $542,037,729.00 to the General Operating
Fund, $69,558,270.00 to the Debt Service Fund, and $37,409,991.00 to the Food & Nutrition Fund.  

FUNDING
SOURCE:

General Operating (Fund 199), Debt Service (Fund 599) and Food and Nutrition
(Fund 240)

 ACCOUNT
NO.: 

Various
Accounts 

FISCAL IMPACT AND COST:
IMMEDIATE: GO - $542,037,729.00, DS $69,558,270.00, FNS $37,409,991.00
FUTURE/ONGOING:

IMPACT ON OTHER FUNCTIONS/OPERATIONS: 

CONSEQUENCES OF NON-APPROVAL:
Program objectives for Fiscal Year 2025 will not be met.
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IMPLEMENTATION TIMELINE: Effective July 1, 2024; Fiscal Year 2025

COMMENTS RECEIVED, IF ANY:

ATTACHMENTS:
Description
Budget Snapshots - FY25 GF, DS, FNS Funds
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Fiscal Year 2025
General Operating Fund 
Proposed Budget Snapshot

Revenue

 FY 2024 
Adopted 

 FY 2025
Proposed  Variance 

5700 - Local Revenue 198,893,344  159,875,182  (39,018,162)  

5800 - State Revenue 324,752,242  355,906,643  31,154,401  
5900 - Federal Revenue 19,284,976  14,196,000  (5,088,976)  

Total 542,930,562$   529,977,825$   (12,952,737)$   

Expenses

 FY 2024
Adopted 

 FY 2025
Proposed Variance 

00 - Balance Sheet / Revenues 1,311,267  1,311,267  -  
11 - Instruction 294,052,993 297,256,091  3,203,098  
12 - Instruction Resources and Media 6,568,790  6,633,663  64,873  
13 - Curriculum & Instr Staff Develop 21,768,011 22,122,880  354,869  
21 - Instructional Leadership 7,569,823  6,543,345  (1,026,478) 
23 - School Leadership 37,723,866 37,498,207  (225,659) 
31 - Guidance, Counseling, Evaluation 23,409,019 23,698,254  289,235  
32 - Social Work Services 5,105,571  6,194,759  1,089,188  
33 - Health Services 6,767,619  7,353,951  586,332  
34 - Student Transportation 14,414,300 13,995,133  (419,167) 
36 - Extracurricular Activities 14,249,883 13,915,919  (333,964) 
41 - General Administration 15,591,072 15,342,667  (248,405) 
51 - Facilities Maint and Operations 60,246,390 57,425,240  (2,821,150) 
52 - Security and Monitoring Services 8,326,690  9,343,883  1,017,193  
53 - Data Processing Services 12,665,769 11,449,592  (1,216,177) 
61 - Community Services 50,440  1,266,974  1,216,534  
71 - Debt Service 5,430,356  6,004,030  573,674  
81 - Facilities Acquisition & Construction 4,200,000  1,421,880  (2,778,120) 
99 - Other Intergovernmental Charges 3,478,703  3,259,992  (218,711) 

Total 542,930,562$   542,037,729$   (892,833)$  

Revenue Over/Under Expenses -$  (12,059,904)$   (12,059,904)$   
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Fiscal Year 2025 
Food Nutrition Services 

Proposed Budget Snapshot

Description
 FY 2024 
Adopted 

 FY 2025 Proposed  Variance 

Local Revenues 1,600,000  1,650,000  50,000  
State Revenues 160,000  170,000  10,000  
Federal Revenues 32,940,590  35,589,991  2,649,401  

Total  $  34,700,590  $  37,409,991  $  2,709,401 

Description
 FY 2024 
Adopted 

 FY 2025 Proposed  Variance 

35 - Food Services  32,858,188  35,802,493  2,944,305 
51 - Facilities Maintenance & Operations  1,842,402  1,607,498  (234,904)

Total  $  34,700,590  $  37,409,991  $  2,709,401 

Revenue Over/Under Expenses -$ -$  -$   

Revenue

Expenses
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Fiscal Year 2025 
Debt Service

Proposed Budget Snapshot

599 - Debt Service Fund

Description
 FY 2024 
Adopted 

 FY 2025 
Proposed  Variance 

Local Revenues 56,326,957  59,208,270  2,881,313  
State Revenues 816,936  10,350,000  9,533,064  

Total  $     57,143,893  $  69,558,270  $  12,414,377 

Description  FY 2024 
Adopted 

 FY 2025 
Proposed 

 Variance 

00 - Other Uses  - - - 
71-Debt Service 57,143,893   69,558,270 12,414,377  

Total  $     57,143,893  $  69,558,270  $  12,414,377 

Revenue Over/Under Expenses -$  -$  -$   

575 - QSC Sinking Fund

Description
 FY 2024 
Adopted 

 FY 2025 
Proposed  Variance 

00-Balance Sheet / Revenues -  -  -  
Interest Revenue 500,000  500,000  -  
Other Sources - Fund Balance 684,059  684,059  -  

 $  1,184,059  $  1,184,059  $  - 

577 - QSC Sinking Fund

Description
 FY 2024 
Adopted 

 FY 2025 
Proposed  Variance 

00-Balance Sheet / Revenues -  -  -  
Interest Revenue 75,000  75,000  -  
Other Sources - Fund Balance 627,208  627,208  -  

Total Revenue  $  702,208  $  702,208  $  - 

Revenue

Expenses

Revenue

Revenue
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